Friends And Neighbors Women’s Club
Board Meeting — November 16, 2021
Meeting called to order at 10:42 a.m. by Kathy Court, President.

Present: Kathy Court, Sherry Dunn, Claudia Gallagher, Sandi West, Debi Swaney, June McMillin, Kim
Gerrish, Lin Fish, Jennifer Banks.

Also: Carol Huddleston, Noemi Sirisaengtaksin, Shelly Gross, Sandy Darst, Linda Comeaux, Marianne
Steinbacher, Diane Webb, Helen Moorman, Sue Behnke, Laurie Nimberger

Absent: Jacquie Stamates, Margaret Farhadi, Linda Comeaux, Colleen Bradford

President — Kathy Court: Motion to accept minutes of the October board meeting with the correction in
the section for Holiday Luncheon was made by Shelley Gross and seconded by Debi Swaney. Voted to
accept the minutes for the October board meeting.

Kathy Court announced the resignation of Sandi West as FAN Secretary, effective as soon as a
replacement can be found. She is hoping to have someone in place by the January General meeting.

Kathy Court would like to have a Holiday lunch in lieu of the December board meeting on December 10,
2021 at 11:30 am. A decision was made to have the luncheon at The Chef’s Table. All board members
were asked to RSVP as soon as possible. Everyone should bring a $10 gift for a White Elephant type of
event.

Kathy’s focus in the coming month is to support preparations for the Holiday Charity Luncheon on
December 7%, She will be continuing a review of the FAN Board member positions and job
responsibilities. She will also be exploring possibility of digitalizing important records and storing them
on the FAN website. The more imminent action for the coming month is to find a replacement for the
secretary position.

Holiday Lunch- Carol Huddleston and Sue Behnke reported that 120 people have signed up for the
Christmas luncheon. The most pressing items to share are:

Raffle and Silent Auction items are being collected; The program is being worked on; there will be a
Check-in area, the Fashion Show from A Splash of Sass is ready, The Cork Pull is ready, the Treasurer will
have cashiers available for ticket sales, Greeters are ready, Decor, Clean-Up, Name Tags; Donations,
Transportation to NGCC. They will be taking care of all details as needed. After the luncheon, they will
be able to determine how much we made for the charity. Since Claudia had to step down due to
medical reasons, this job is being worked on by Carol Huddleston and Slue Behnke. They hope to get
lots of help as the time approaches so the even runs smoothly. They are working to complete the table
centerpieces.

Charity — Linda Comeaux: Not able to attend. A report was made to let the board know that Shelley
from Living Legacy brought 9 jars of honey to the last General Meeting and all were sold. Living Legacy
will bring their “Square” device for credit card sales at the Holiday Luncheon.

Web Manager-Laurie Nimberger: Laurie reported that she purchased a website hosting agreement for
three years at $331.24 (50% off the regular price) plus three year domain name
(www.fanwomensclub.com) for $25.00. She plans to officially launch the site to FAN members at the
January General Meeting. Her focus in the coming month is to continue working on transferring any
final content from the current WordPress site. She will be finalizing website by adding Board Member
photos, formatting the site for mobile devices, linking to Google search, preparing Search Engine
Optimization. Things to be added are forms, brochures, past charities, calendar of events. Itis also a
need to assign an alternate person to help Laurie.




Second Vice-President/Claudia Gallagher: As of the third general meeting on Tuesday, November 2, we
now have the following member count:

New and Renew total members — 237 New members for this year — 60 members (25%of our
total membership)

The attendance for our third General Meeting: Members and renewing members — 74; Board
members — 16; New members joining — 4; Full attendance — 94 (40% of our total members)

Her focus for the coming month is to try to get the guests coming to the Holiday luncheon to join FAN.
They will be given FAN membership forms and FAN pamphlets to remind them to send in their forms if
they do not join at the luncheon.

Treasurer: Debi Swaney: Debi reported the Treasurers Report. She will have volunteers at the
luncheon to sell raffle tickets.

Newsletter-Kim Gerrish: Publishing of the December Fanfare will be on November 17 or 18. The
January FANfare deadline will be December 16 and will be published on December 18.

Directory-Sandy Darst: Sandy reported that she will be sending thank you notes to our vendors via
email. She wanted to thank Laurie Nimberger for her help with making the images sendable. Focus for
the coming month is to focus on sending whole group emails regarding illnesses and upcoming events.
She has the end of December as the deadline to send Thank You notes to people who donated items for
the Christmas Luncheon.

First Vice-President/Programs: Sherry Dunn: No report

Auditor: June McMillin: No report.

Cookie Exchange — Helen Moorman: 23 people have signed up for the Cookie Exchange. Lunch will be
provided and they will have various prizes. She will let people know how many dozens of cookies to
bring. Participants should put 2 cookies in a plastic baggy.

Historian: Lin Fish: No report

Activities — Maggie Farhadi: No report

Spring Luncheon — Diane Webb: No report

Daytime Bus Trips- Noemi Sirisaengtaksin: No report

Publicity & Directory Ads-Colleen Bradford: No report

Greeters Chair — Marianne Steinbacher: No report

Socials- Jacquie Stamates: No report. Absent

Sunshine-Shelley Gross: NO report

New Business:

1. Meal train: Is this something that would be beneficial to FAN members that are in need of
meals due to sickness. Should there be a separate committee for this or keep as individual
needs arise. This was tabled until the January board meeting for more discussion.

2. Contacting New members: Possibly contacting them to see if they need a ride to the next
General Membership meeting. Is this something that should be included in the Hospitality
committee should handle. Maybe have a New Member Recognition or a New Member meet




and greet. Kim Gerrish moved to have additional information at the February General meeting.
Sue Behnke seconded the motion.

3. Email Blasts: Possibly a new position for a Secretary Correspondent to send out email blasts to
let members know of funerals, memorials and reminders of upcoming events.

4. Nominating committee: will start in January for the next year.

Adjourn: A motion to adjourn was made Sue Behnke and seconded by Sandy Darst...

Voted: to adjourn at 12:30 pm

Respectfully submitted,

Sandi West, Secretary




