FAN Board Meeting Minutes
August 20, 2013

Meeting held at home of Advisor Kathy Michalski

I. Called to order at 10:10 a.m. by Advisor Kathy
A. Board members received agendas
B. July board meeting minutes were approved

1.
2.

Motion to approve was made by ldalia Skates
Theresa Honeycheck seconded the motion

C. Treasurer’s Report: Idalia Skates

1.

The only change to this year’s budget from the 2013-2014 budget
presented at the July board meeting was an addition of $50.00 to the
secretaries’ budget. Their budget is now $100.00 per year.

Sue Mueller motioned to approve the budget change

Clarita Doussan seconded the motion

It was noted that copies of the official budget are only supplied to the
president and to the secretaries

$1312.10 was spent for this year’s directories

The board approved the budget; it will be presented to the general
membership at the September meeting

D. Programs: 1% Vice President Margaret Burgess

1.

2.
3.

September’s program will be a speaker from the Bayou Bend Speakers’
Bureau. Topics: Ms. Ima Hogg and Bayou Bend

January remains the only month for which there is no program scheduled
Margaret is still accepting suggestions for that month

E. Membership: 2™ Vice President Linda Neibel

1.

Advice is needed to determine how the facility at St. Ignacious will be set
up for the September meeting

. September meeting requires a different layout than subsequent meetings

will require.
Margaret Burgess has a form showing last year’s layout and will aid Linda
in planning set up



F. Newsletter: Clarita Doussan
1. Clarita needs two people to help with newsletter on Saturday August 24"

G. Historian: Sue Mueller and Margie Rogers
1. Photos from activity groups, field trips and any other FAN activities are
needed; please send to Margie or Sue.

H. Extended Board
1. Activities - Margaret Hein
a. No report due to Margaret’s illness and absense

2. Board Notify - Sharon Schumann
a. Sharon will include board meeting time in September’s notification

3. Directory Ads - Joellen Wade
a. 400 copies of the directory have been printed
b. Ad sales for the directory totaled $625.00

4. Cookie Exchange Luncheon — Harolene Hatley and Susan Busler
a. Will be held December 17" at Spring Oaks
b. Homemade cookies are preferred
c. Sign-up for the luncheon will begin at the September meeting

5. Holiday Charity Luncheon — Trish Torgersen and Sherri Lauritsen
a. Emails were sent to leaders of the FAN activity groups with
recommendations for silent auction items
b. Recommendations were for items of general interest and may include
gift cards
c. Suggestions and recommendations were positively received by group
leaders

6. Installation Luncheon - Theresa Honeycheck and Markett Harkinson
a. Will be held May 6, 2014 at Shirley Acres
b. Sharlene Wesson contributed a reminder that an expense voucher was
needed to request budget funds for payment to Shirley Acres



7. Day Trips - Sharlene Wesson

a. First trip October 18" to Seabrook

b. Precinct 4 bus will depart from old Randall’s parking lot at the
southeast corner of Louetta Road and Champion Forest Drive at 8:30
a.m.

c. Sign up ASAP; bus only seats 39

d. Attendees may bring ice chests for any sea food purchased from Rose’s
Seafood Market

e. Another stop is the Houston Yacht Club

f. Lunch will be eaten at a restaurant that is a favorite of Seabrook
“locals”

g. There will also be one surprise stop

8. Overnight Trips - Susan lvins

a. A Texas Guide may be obtained for free by calling 1-800-888-8TEX

b. Susan offered even more suggestions including the LaGrange Quilt
Museum and jail, the painted churches and Monument Hill plus many
others.

c. Margaret Burgess suggested a bed and breakfast in Round Top or
Fayetteville for the above trip

d. Susan’s first choice is Goliad and Gonzales; she will have something
arranged to present at the September meeting for sign up

9. Sunshine — June McMillin

a. Jan Mcintosh was injured while on a cruise

b. Rita May is recovering from cataract surgery; her son is suffering from
cancer

c. June would like to include members’ good news in Sunshine reports

d. A change has been made in the Sunshine portion of the FAN Duties of
Executive Board and Extended Board. The last sentence of that
paragraph has been deleted. It stated: “In lieu of a designated charity
by the family, the Board shall select one and inform the family.”

10. Publicity — Karen Baird



Responses from attempts to gain publicity through neighborhood
associations have been either negative or there has been no response at
all

Local chambers will not accept brochures or flyers from organizations
like FAN who are not chamber members

The Houston Northwest Chamber suggested using their website
containing a running community newspaper where our meetings could
be announced

11. Hospitality — Sharon Gardner

a.

To stay within her budget Sharon would like to purchase hospitality
supplies at Sam’s Club or Costco, but doesn’t have a membership to
either

b. Several people offered to let her use their memberships

Suggestions were made that she could also purchase the necessary
items at Wal-Mart or at 99Cent stores

12. Website: Adrienne Juneau

a.
b.

Adrienne was not present
Trish Torgersen reported that the FAN Newsletter contains the
information about our new website

c. Web address: fan1960.wordpress.com
. Old Business
A. None

J. New Business

A. None

Meeting adjourned: 10:50 a.m.

Respectfully submitted,
Char Marks, Co Secretary



Proposed 2013-2014 Budget

2012-13 2012-13 2013-14
Approved Actual Proposed

INCOME
Operating Reserve 3,000.00 3,000.00 3,000.00
Membership Dues 8,000.00 8,062.50 8,000.00
Directory Ad Sales 1,400.00 1,250.00 500.00
Directory Book Sales 15.00 3.00 15.00
Ways &Means (50/50) 500.00 387.00 400.00
Miscellaneous 50.00 192.17 50.00
Subtotal Income 12,965.00 | 12,894.67 11,965.00
Prior Year Surplus Funds 4,429.51 4,429.51 5,147.96
Total Available Funds 17,394.51 17,324.18 17,112.96
EXPENSES
Activities 50.00 44.86 50.00
Day Trip Expense 50.00
Directory Ad Expense 100.00 29.68 35.00
Directory Printing 1,500.00 1,531.85 1,700.00
Donation - Fun 4 Seniors 80.00 80.00 80.00
Greeting Committee 20.00 5.40 30.00
Historian 450.00 267.42 450.00
Holiday Charity Luncheon:

Administrative 700.00 675.09 700.00

Programs 300.00 300.00 300.00
Hospitality

General Meeting 200.00 199.30 250.00

Board Meeting 100.00 107.63 100.00
Installation Lunch:

Administrative 450.00 391.74 600.00
Membership Supplies 150.00 49.21 100.00
Newsletter (10 issues) 2,500.00 1,030.23 1,600.00
Presidents Fund Administrative 175.00 96.05 125.00
President's Gift 150.00 140.14 150.00
President's Old/New Board 750.00 553.89 750.00
Programs & Related Expenses 1,200.00 874.08 1,000.00
Publicity 300.00 50.00
Rent (7 months) 1,825.00 1,925.00 1,925.00
Secretary 50.00 100.00
Software 150.00 119.06 150.00
Sunshine 150.00 101.88 300.00
Treasurer 150.00 68.36 100.00
Web Management 15.00 21.35 250.00
Operating Reserve Fund 3,000.00 3,000.00 3,000.00
Total Expenses $14,615.00 | $11,612.22 | $13,945.00
Surplus Fund 2,779.51 5,711.96 3,167.96

Budget Committee: Kathy Michalski, Betty Horelica, Margaret Burgess & Pat Townzen

Idalia R Skates
Board approved:

Membership approved:
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