FRIENDS AND NEIGHBORS BOARD MEETING
JANUARY 17, 2023

Present: Kathy Court, Barbara Pack, Jennifer Banks, Claudia Gallagher, Karren Sims, Kim Gerrish,
Susan Butler, Lin Fish, Debi Swaney, Laurie Nimberger, Linda Comeaux, Diane Webb, Mary Ales,
June McMillin, Sandy Darst

Absent: Marianne Steinbacher, Shelley Gross, Jacquie Stamates, Noemi Sirisaengtaksin

The meeting was called to order. A motion was asked to accept the minutes for the November
Board meeting. Karren Sims moved. Debi Swaney seconded. Motion voted onand accepted.

Approval for the nominating committee. Claudia Gallagher and Laurie Nimberger from the
executive board, Gale Stone, Tina Snodgrass and Helen Moorman from the General
membership, alternates Rena Malinowski and Sherry Dunn are the proposed committee
members. A motion was asked for approval of the committee. Karren Sims and Debi Swaney
moved and seconded the motion. Executive Board voted and approved the committee.

Ideas for member appreciation were solicited. Last year we gave out cupcakes. Board members
asked to bring their ideas to the next month’s meeting.

FAN 45t anniversary will be next year, 2024.

Kathy Court is asking all board members to submit end-of-year reports highlighting key
activities and accomplishments for the year. This will give the new board members insight as to
what our individual job includes.

Jennifer Banks gave a report on the nominating committee. They will make sure that they are in
compliance with the bylaws. The committee will be meeting on January 31. The committee
hopes to have an announcement for the February newsletter. The slate will be presented at the
March General Meeting. The end of March is the deadline for any additional nominees. Voting
will be at the April meeting. Installation at the May Spring luncheon.

Karren Sims received requests for tables needed at February General Meeting.

Coffee service worked well with having coffee in 20 cup boxes. We discussed how to make sure
boxes get emptied before new one opened. Lin will monitor the coffee table at the February
General Meeting.

Claudia Gallagher reported one new member. Duplicate bridge people need to be part of the
FAN group. So there is a possibility of 6 more new members. A copy of the new membership
form was distributed for additions or corrections and approval. Suggestion was made to ask
what year members joined FAN. Maybe a social could be organized to celebrate milestone
anniversaries.



A pilates gift card was returned from the holiday luncheon. It was discussed how to get rid of it.
Lin Fish asked to out right buy it and the proceeds going to the charity. This was done.

|, Barbara Pack, reported on missing General and Board meeting minutes from the website. |
found several paper copies that were never uploaded. Gave the minutes to Laurie to upload.
Now, | am only missing General minutes from November 2022, September 2022, and both
General and Board minutes from April 2021. It was noted that the April 2021 General Meeting
was the “Picnic in the Park” and no minutes were taken.

Debie Swaney reported we have $24,656.65. Holiday Luncheon made $640 on wine pull, $245
ornament pull, wine by the glass profited $101, silent auction cash and checks that we brought
in personally $2150, silent auction charge $2685, raffle $2058, $20 for photos, Jan 50/50 raffle
$101. Total is $7999. Discussion was held as to whether we should add additional funds to
round out the total. Lin broke down where the most money was made. Kim Gerrish made a
break down of the cost of each auction item and what was actually bid. This all will help in
determining where to focus our efforts for next year.

June McMillin was asked to report about 2 instances that the membership would like corrected
for next year. Raffle tickets containers were not large enough to be mixed up so all have an
equal chance. Also, when time was called to end the auction, someone went in and wrote their
name down. These are just suggestions for next year.

Claudia has the gigantic check which will be made out to Shield Bearer for $8100. A motion was
made by Kim Gerrish that this be done and Diane Webb seconded. Voted and passed. Diane
Webb will contact Shield Bearer and check will be presented at the February General Meeting.

The dues to be a FAN member have not gone up in over 12 years. Should we go up? Kathy
Court says that as long as we have a substantial amount of money in the treasury, the dues
should stay the same.

Kim Gerrish says the next deadline for FANfare is February 17 for the March issue.

Linda Comeaux was asked about what happens to all the pictures taken throughout the year(s.
They seem to be stored on individual’s computer/camera/phone. Should we have a public place
for all the pictures? Snapfish was suggested as the perfect place to store all the photos. It is
password protected so access could be limited. Worth considering. Laurie Nimberger and Debi
Swaney will explore this option.

Mary Ales reported that she will not be at February General Meeting, but Linda Comeaux will
man the activity table.

Laurie Nimberger reported that, since the website was created, 2,947 people viewed our
business profile, 1900 come from Google cellphones and 1000 come from Google desktop and
the rest come from Google maps. Notecards are in and were distributed to those who wanted
them.



Diane Webb, Lin Fish, Jennifer Banks, Elsie Caldwell and Shelley Gross are on the committee to
chose the new charity for next year.

Lin Fish will have progress on the brochure next month.

Laurie reported that an entertainer has been contacted and food concerns for the Spring
Luncheon have been started. No fund raising for the new charity should be done at this
luncheon.

Karren Sims motioned to adjourn and Debi Swaney seconded. Motion voted and carried.



