FAN Board Meeting Minutes, April 15, 2014

|. The meeting was called to order at 10:14 a.nPitsgident Betty Horelica

at her home.

|l.Secretaries (Barbara Kerr and Char Marks) Betty asked for a motion to

approve the March Board Meeting Minute¥ ~<1Sue Muller; 2 -
Markett Harkinson

Treasurer (Idalia Skates) Idalia reported that there is a balance of
$9,267.23 in FAN'’s account. She has made the domaf $500.00 to

St. Ignacius from FAN that was decided upon atMlaech General
Meeting. Idalia also paid expenses for FAN thabamed to $435.92
this month. Six hundred and twenty-five dollarghed current balance
has come from pre-paid memberships for 2014-20d4&lia also asked
for members to turn in expenses for reimbursenretitea same month
they are incurred and to please cash the reimb@rsechecks she issues
immediately, so all checks will clear by the endviay.

Newsletter (Clarita Doussan) Clarita has graciously agreed to continue
as newsletter editor for next year. She repotiatthere is some
confusion about expenses from Office Depot. Soradmm there called
Adrienne Juno to say FAN owed $56.00 to them. it@alavill contact
Adrienne and Office Depot to clear up that issue.

V. First Vice President/Programs (Margaret Burgess) Betty complimented

VI.

VII.

Margaret on the outstanding programs she has md\vim FAN this
year. Margaret apologized for the technologidfiiicdilties experienced
at the April General Meeting. Everyone agreed thatspeaker was
interesting enough without pictures and the prognas still very
worthwhile and entertaining.

Historians (Sue Muller and Margie Rogers) Sue and Margie reported
that they are busy working on the president’s duvag. It is very nearly
complete.

I nstallation Luncheon (Theresa Honeycheck and Mar kett
Harkinson) Markett reported that 81 people have currently esigap
for the luncheon. Per the contract she signed Shiney Acres FAN
has guaranteed to have 90 people attend. She evgegbne to invite



VIII.

friends and encourage people in our activity graopsttend the

luncheon and bring a friend.

Daytime Trips (Sharlene Wesson) Sharlene reported that everything is
in order for the April 25 trip to Bayou Wildlife and Zoo. FAN is
making an $80.00 donation for the use of the Pogéiour bus.

President Betty announced that she is taking ReeEiour training and
that Harolene Hatley is also qualified to plangrgmnd co-ordinate with
Precinct Four.

Publicity (Karen Baird) absent. Betty reported that Karen suggested

FAN do away with the publicity position, because $lelieved word of

mouth was more effective in recruiting new memitlkas publicity. A

productive discussion followed with several helfufigestions being

made. They were:

A. An extensive effort made once a year with ads wspapers and
other local publications

B. Creating a FAN website on Google

C. Providing local realtors with FAN information tostlibute to area
homebuyers

President Betty asked everyone to give this issue more thought,

SO0 it can be re-visited at a later time.

X. Cookie Exchange (Harolene Hatley and Susan Busler) Harolene

XI.

XI1I.

requested that $200.00 be allowed for expensesrattior the

Cookie Exchange. The budget committee will make a

recommendation and approve the expense.

President Betty asked all board membersto turn in their

end of year reportsto her following the meeting.

Old Business

A.Extended Board positions are still available faxtneear.
They are: Cookie Exchange Luncheon, Holiday Charity
Luncheon, Directory, Hospitality, Socials.

B. President Betty brought up the question of whether or not
FAN was a charitable organization which has betpi of



previous board meeting discussions. There was some
previous disagreement about the donation of moalesttin
from the the Holiday Charity Luncheon. Betty reéet
everyone to page one of the FAN directory whiclestéhe
purpose of our organization and clears up any orest
about FAN being a charitable organization. It ,2ad

Purpose
To provide an opportunity for membersto become
acquainted with othersin the community in an
atmospher e of friendliness, goodwill and helpful
infor mation.
Toundertake and to promote charitable and
humanitarian projects within the community.
To form enduring friendships.

C.Sherri Lauritsen (Holiday Charity L uncheon) whose
husband has been helping FAN with accounting pnaesd
reported that her husband has suggested FAN fide as
nonprofit organization with the IRS and then requewaiver
for any penalities it might have sustained fromaaig so
earlier,

D.ldalia Skates (Treasurer) reminded everyone of the
importance of documenting all expenditures assediatith
each Executive Board and Extended Board position.

E. Sharon Gardner (Hospitality) suggested that the
Hospitality responsibilities be handled by differantivity
groups within FAN on a yearly basis. She feels Hasty
requires a minimum of three people working at eaeleting.



1. Idalia Skates (Treasurer) suggested Hospitality could be
handled by a committee of 5—-7 who would take turns
being responsible for each meeting.

2. Margie Rogers (Historian) suggested that FAN purchase
a cabinet for storing all Hospitality supplies whioould
then be left St. Ignacius

F. President Betty gave her views on how responsibilities of
the Holiday Charity Luncheon could be divided, Isattthey
would not put a large burden on any one individual:

« Chairman to oversee and coordinate
* One person to acquire and manage the arrangenfents o
thevenue
* One person to manage tregfle
* One person to find the receivicharity
XII1.Adjournment

Sharon Plescia made the motion to adjourn

Barbara Kerr seconded the motion

Meeting adjourned at 11:08 a.m. Byesident Betty Hor €elica.

Respectfully submitted,
Char Marks Co-Secretary



