FAN Board Meeting Minutes
October 15, 2013

Meeting was called to order at 10:18 a.m. by President Betty Horelica at
her home. Agendas were distributed to all present.

Attendance:
See attachment

Minutes — Barbara Kerr and Char Marks (absent)
September Board Meeting Minutes were approved.
1% — Markett Harkinson, 2" — Linda Neibel

Programs/1* Vice President — Margaret Burgess

Betty Horelica thanked Margaret for the General Meeting programs to date.
Margaret reiterated that the November General Meeting would feature Pat
Townsend (former FAN treasurer) and her husband. They have traveled
throughout Texas photographing courthouses. Margaret further stated that
the upcoming Day Trip to Gonzales and Goliad will be “fabulous,” and in
particular, the courthouse in Goliad, Texas.

Membership/2"™ Vice President — Linda Neibel

Linda Neibel reported that there are 304 FAN members to date and that she
needs to increase her budget by $50.00. A quorum agreed with Linda and a
motion to approve an increased budget was lead by 1% Sharon Plescia and
2" Lu Ann Kubis. Vote — all present approved.

Treasurer — Idalia Skates (see attached Financial Report)

Previous Balance: $11,423.33

Membership: 425.00
50/50 raffle: 81.00
Directories: 6.00
Bank fees refund: 57.97
Expenses: -249.61

Current Balance: $11,743.69

Idalia stated that she has four financial reports to do every month: 1) an
actual Budget Report, 2) the Board Meeting Financial Report, 3) the General



Meeting Financial Report, and 4) a Cash Register Report. Idalia requested
the elimination of the General Meeting Financial Report. At the General
Meeting, Idalia would report from the prior month’s Board Meeting
Financial Report. A quorum agreed with Idalia to eliminate the General
Meeting Financial Report and that she would still make a report to the
general meeting but use the same report that was presented at the board
meeting, and state as of (the date of the board meeting), this is the financial
report. A motion to approve was lead by 1% Karen Baird and 2" Theresa
Honeycheck. Vote — all present approved.

Newsletter Editor — Clarita Doussan
Clarita Doussan circulated the November newsletter for review and asked
members to sign-off on their respective articles.

Historians — Margie Rogers and Sue Muller (absent)
Margie Rogers asked for new pictures from every activity group.

Holiday Charity Luncheon — Trish Torgersen and Sherri Lauritson
(absent)

Trish Torgersen reported that 125 ballots were cast at the October General
Meeting and that the Home of Hope of Texas won as this year’s charity.
Trish is hoping to procure a law enforcement Task Force member or
Constable Ron Hickman as guest speaker for the Holiday Luncheon Charity
in December. Ninety tickets have been sold for the Holiday Luncheon. This
committee hopes to sell 180 tickets for the event. Trish expressed gratitude
to Margaret Burgess and her guest speakers at the General Meetings. Trish
feels that the guest speakers drew a large crowd for the October General
Meeting and thus, many ballots were cast. Trish ended with a request for
charity donations by November 1% for this event.

Cookie Exchange — Harolene Hatley and Susan Busler (absent)
Harolene Hatley stated that everything is progressing as planned and that
there are five openings left for this event in December.

Installation Luncheon — Markett Harkinson and Theresa Honeycheck
The Installation Luncheon will be held on May 6, 2014 at Shirley Acres.
Everything is progressing as planned.

Daytime Trips — Sharlene Wesson



Sharlene Wesson reported that Harolene Hatley and Susan Busler have
completed their Trip Coordinator training for the Precinct 4 Senior Adult
Program. She further stated that the October 18" Day Trip is full.

Socials

Sharlene Wesson or the Social Coordinator will begin taking reservations for
the January 25, 2014 Social to Messina Hof Winery at the November
General Meeting. Sharlene said that a Precinct 4 Seniors’ bus is available
for this event. Lunch is quoted at $13.95 per person. Linda Neibel and Idalia
Skates expressed interest in planning a trip to the Horse Races. Linda

Neibel offered to plan this trip with a possible March 2014 date. President
Betty stated that she is looking for a candidate to assume the Social
Coordinator’s position. Betty asked Clarita Doussan, newsletter editor, to
include a blurb in the November newsletter about the January Social.

Greeters — Lu Ann Kubis
Betty Horelica thanked Lu Ann Kubis for her service to FAN and for
organizing smiling greeters at every General Meeting.

Hospitality — Sharon Gardner

Betty Horelica thanked Sharon Gardner for her service and stated that
Sharon and her workers are the second group of ladies that new members
and visitors encounter when coming to the General Meetings.

General Meetings/new members concern:

It was suggested to the President that she ask new members to come up to
the stage if they wished to be recognized. Several board members stated that
it is difficult to see the new members stand and be recognized when they are
themselves seated in the audience. President Betty agreed with this
suggestion. Linda Neibel, Membership/2™ Vice President, stated that she
can generate a list of new members to share with activity leaders and
committees.

Publicity — Karen Baird
Karen Baird stated that it is business as usual and that she needs
neighborhood contacts.

Web Master — Adrienne Juno
The website is changing all the time. Check in frequently. A
recommendation to add Linda Neibel’s name as contact for new members to



the website was suggested. Karen Baird, Publicity chair, asked for a blurb
on the website. The website address is www.FAN1960.Wordpress.Com.

Overnight Trips — Susan lIvins (absent)
Margaret Burgess spoke on behalf of Susan Ivins and asked members to
send Susan their deposit for this trip and an itinerary is in progress.

Board Notify — Sharon Schumann
Sharon Schumann apologized for notifying members several times. It was
done by accident as she was traveling.

General Meeting concern:

Sharlene Wesson suggested that more Activities tables be set up at the
General Meetings and for activity leaders to check their folders for new
prospective players. ldalia Skates wants her table to be set up near
Memberships’ table and the entrance door so as to attract members to buy
the 50/50 raffle tickets.

Sunshine — June McMiillin

June McMillin thanked everyone for informing her about significant events
pertaining to the FAN family. June stated that she always asks the
member’s permission before posting about them in the newsletter.

Adjournment:
Meeting was adjourned at 11:17 a.m.
1% — Sharon Gardner, 2" — Idalia Skates

Respectfully submitted by,
Barbara Kerr
FAN Co-secretary
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BOARD MEETING FINANCIAL REPORT

Prior Balance- September 17, 2013 11,423.33
Membership 2013-14 425.00

Ways & Means 50/50 81.00

Directory sales 6.00

Treasurer's bank fees refund 57.97

Budget Items Income 569.97
Non-budget income 0.00

Total Income 569.97
Budget Items Expenses

Hospitality 26.57

Holiday Charity Luncheon 58.47

Website 14.57

Programs 150.00

Total Budget Expenses: 249.61
Non-Budget Expenses:

Total Non-Budget Expense 0.00

Total Expenses 249.61

Balance as of October 15, 2013

11,743.69




