Friends and Neighbors of 1960
Board Meeting — July 17, 2018

Meeting called to order at 10:02 a.m. by Sue Behnke, President.

Present: Sue Behnke, Tracy Lalor, Lin Fish, Debbie Britland, Sharon Schumann, Idalia Skates,
Carol Huddleston.

Also, Mona Malone, Sharlene Nelson, Jennifer Banks, Sherry Dunn, Sharlene Wesson, Harolene
Hartley, Linda Nagel, Char Marks, Myrle Kozlowski.

Absent: Cissie Alexander, Brenda Hannah, Jacquie Stamates, June McMillin.
REPORTS

Secretary — Lin Fish presented minutes of June 12, 2018, Board meeting. Sharlene Wesson
noted that her name was misspelled. With that correction made,
It was moved, seconded and

VOTED: To accept the Minutes of June 12, as corrected.
Lin thanked Board members for their corrections made via email.

Treasurer’s Report — Debbie Britland

Bank balance is $13,176.90, largely dues paid for the new (June — May 2019) year. She
noted that $1000 is earmarked for our 2018 charity, Home Place of Texas.

Debbie and Sue Behnke presented the Budget Committee’s proposed budget for
20182019, developed at a June 12 meeting. The proposed budget was predicated on being
balanced: income and expense budgets match, whereas in the past the expenses were sometimes
budgeted for more than anticipated income.

Expected income was based on 270 members paying $25 dues each, plus $500 from
50/50 raffle sales and $1,700 in Directory ad sales, for total projected income of $8,950. The
Budget Committee began by listing the essential activities, such as General Meetings, rent,
liability insurance, FANfare newsletter, tax prep services and Directory. Sue noted that rent
and liability insurance remain the same as in 2017-18.

Customary activities and services were reviewed line-by-line; anticipated expenses and
related income were agreed upon by Budget Committee members.

Board members suggested and discussed several ideas to ensure activities’ expenses are
covered by those participating. For example, the cost of the Precinct 4 bus for Daytrips would be
covered by a small addition to the cost of the outing.

It was then moved, seconded and

VOTED: To approve the 2018-2019 budget presented by the Budget Committee.

In keeping with prior policy decisions made by the Board, it was moved, seconded and



VOTED: That the Executive Committee will review the budget, income and expenses
prior to the January 2019 Board meeting and recommend any needed changes after expenses for
the Charity Luncheon have been paid.

First Vice President — Brenda Hannah
In Brenda’s absence, Sue reported that a professional clown will open the program year
at the September 4 General Meeting with an entertaining presentation on the history of clowns.

Second Vice President — Tracy Lalor

Current paid membership is 190. Tracy sent a flash email reminder to renew membership;
it was successful with 17 immediate responses.

Lin suggested a month-by-month report of the number of paid members (dollar value of
dues paid) be maintained to help plan more effectively for the budget.

Auditor — Sharon Schumann
Sharon has been trying to reach last year’s Auditor, Pat Townzen, to arrange a meeting
with Treasurer Debbie Britland to begin this year’s monthly audit procedure.

Historian — Idalia Skates

Idalia learned from Sharon Schumann how to send photos to Cissie Alexander for the
newsletter and retained the services of a young man to help her get images from her camera into
her computer.

Activities — Mona Malone
Mona reported that she and co-chair Linda Neibel hosted a meeting of Activity Leaders to
brainstorm ideas, talk about what makes a group successful, and ways to create and support new
activities.
They will also:
» Make lists of mah jongg and bridge substitutes, by day of the week, to share with
activity leaders to invite subs in to play.
» Help new members into groups and encourage new members to form groups.
» List in the newsletter groups open to new members.
» Invite two or three Activity Leaders be at the Activities Table and to speak briefly
at General Meetings.

Mona also reported that the Activity Leaders discussed how to deal with a group member
who causes problems within the group and that a few ideas were shared to improve those
situations. It was noted that FAN exists to support friendships, yet one problem member can ruin
a group. It was generally agreed that such situations should be approached thoughtfully.

Cookie Exchange — Sharlene Nelson
* No report.



Christmas Charity Luncheon — Jennifer Banks
Jennifer reported that she has:
» Contacted Aaron Ramirez, Music Director at the Home Place of Texas to discuss
the Handbell Choir and/or Chorus performing at the luncheon. She asked the
Board how many musicians would be acceptable.
» Booked a real-life Santa Claus.
» Recruited Linda Comeaux to make name tags.
» Is seeking someone to take responsibility for décor and someone to manage the
silent auction.

Sharlene Nelson suggested that a non-Board member be asked to take responsibility for
the luncheon décor, which led to a broad discussion of the need to get newer members more
involved in FAN activities, with one goal being to get “new blood” involved in leadership. Board
members generally agreed that it’s easier to ask pals to help with projects, but it is important to
broaden leadership.

Sharlene Wesson suggested looking to current Activity Leaders for more involvement.
Sherry Dunn suggested reviewing member applications to identify volunteer interests.

Greeters — Sherry Dunn

Sherry plans to assign guests a “buddy” to sit with the guests, encourage them to lunch
after General Meeting and begin to get involved from day one.

Directory — Sherry Dunn

Sherry displayed a dozen potential cover designs submitted by several FAN members,
seeking Board preference. The choices were narrowed by voice vote.

She also reported that a group would be proofreading the information to submit final
changes to the printer by August 1.

Sue asked if it is necessary to list the year’s programs in the Directory, as she believes it
is nice information to have, but not essential. Ultimately it was agreed that the General Meeting
dates must be listed and all programs that have been booked should be listed, as it helps members
know when to invite guests interested in a topic.

Day Trips — Sharlene Wesson, Linda Nagel, Harolene Hartley
Sharlene reported that a tour of the Lanier Theological Library is set for October 30.

» Members will meet at 11:00 a.m. at the northeast corner of Spring Cypress and
Champion Forest (McDonalds).

* Lunch will be at an area restaurant.

* Members will enjoy a guided tour of the Library and the Stone Chapel nearby, an
outing that many have suggested.

* Return to McDonalds parking about 3:30 or 4:00 p.m.

Sharlene noted that it is important for those who sign up for Day Trips to ride the bus or
Precinct 4 may not schedule a bus for FAN.

Publicity — Myrle Kozlowski

* A June interview for Living resulted in an article and photo in the “Talk of the
Town section in August.



» Has sent info to The Stables (Gleannloch neighborhood) and Community Impact
newspaper
* Needs contact information for other neighbor newsletters.

Socials — June McMillan and Jacquie Stamates
No report.

Sunshine — Char Marks
Sherry Dunn reported that June Carroll’s husband recently passed away and offered to
send June’s address, so Char could send a sympathy card.

Website and Facebook — Jennifer Banks
Jennifer is trying to upload photos to the Web site and has asked Barbara Kerr for help.

Charity - Jennifer Banks

As FAN has done for past charities, Jennifer will have a collection box at General
Meetings to collect manufacturers’ coupons for Home Place clients to cut for military families
overseas.

Home Place staff and clients celebrate “Best Friday Ever” with a pizza luncheon; Jennifer
has acquired plastic cups at Dollar Tree and is making “Best Friday Ever” vinyl cutouts for them.

OLD BUSINESS
* Logo mark and letterhead

o Because options suggested by printer were not well received, Lin and Cissie will
try to come up with something better.

o The “mark” should be recognizable in black ink only or in two colors; four color
process printing is not needed, per Lin.

o Once adesign is selected, it can be converted to a template that any Board
member can use as needed.

o Possibly a stylized version of women’s clasped hands would work.

» Sharon Schumann noted that having her husband Eric make free copies of flyers and
forms requires planning well in advance. If a Board member needs free copying, the
material must be available at least one week in advance.

« Sue announced that future Board meetings would be at the Rock Creek Clubhouse, 14223
Winding Spring Drive, Cypress 77429; it provides ample space and the recent custom of
meeting in the President’s home may discourage some from serving as President.

Adjournment
It was moved, seconded and
VOTED: to adjourn at 11:53 a.m.

Respectfully submitted,
Lin Fish, Secretary



