Friends and Neighbors Women’s Club
Zoom Board Meeting | — April 21, 2020

Meeting called to order at 1:15 p.m. by Jennifer Banks, President

Present: Jennifer Banks, Lin Fish, Kathy Court, Cissie Alexander, Sherry Dunn, Linda Comeaux, Jacquie Stamates, Sue
Behnke, Claudia Gallagher, Emma Rice, Mary Jo Butler, Sharlene Nelson, Carole Corey, Shelly Gross, and June
McMillin.

President — Jennifer gave a recap of our April7" Zoom board meeting for those who could not attend. She announced
some finalized Extended Board positions: Lin Fish — Activities; Kim Gerrish - Cookie Exchange; Colleen Bradford —
Directory Ads & Publicity. Search for new Board meeting location continues.

Jennifer indicated that Sandi West has agreed to be an “understudy” for the Secretary position under Sandy Guilbeau. It
has been suggested by past Secretary, Sharlene Nelson that this job might be great as a co-chair position ... minutes for
the Board and the General Membership Meetings taken by two people so the entire month is not blocked out by needing
to attend meetings. Jennifer will discuss with them.

First Vice President — Lin still needs to finalize information about the job and to get to Mary Jo. She is also working on
contract with Faithbridge. Kathy will get all suggestions for programs that she has from Membership Forms and will
email to Mary Jo ASAP.

Treasurer — Cissie reported a bank balance of $12,368.60 as of this date. She will contact Quicken to discuss how
ownership of the program will transfer each year and what the timeline will be. Cissie will also write an article for the
newsletter about the fiscal condition of FAN to reassure members.

Newsletter — Sherry has sent out the draft of the May newsletter and will get out by the end of the week. She will also
publish a newsletter for June/July to keep members informed about the Spring Luncheon, etc.

Membership — Kathy reported she has five more membership renewals. We currently have 66 members for our 2020/21
fiscal year. She is hoping for more after the May newsletter goes out. There is an article and the renewal form will be
published to encourage folks to renew. She will hold off on any email blast until June to see where we stand. Calling all
non-renewed member by the Board was discussed as a possibility in June.

Charity — Shelley agreed that we will push back the vote of the charity selection until the September General Meeting.

Directory — Debi has spoken to Fran at Krailo Printing and was told they are willing to work with us for a later
publication date. By-Laws have already been provided to Debi by Sherry. Possibility having the cover ready for printing
was discussed as a way to have part of the Directory printed early to speed later printing. Most of our ads are small
businesses and discussion about ad renewal followed ... Sue Behnke was hopeful that many would renew. Sue will
contact Pam Hughes to see if she is willing to have the back cover again.

Spring Luncheon — It was agreed that our luncheon will not be in May. Claudia reported that Wild Stallion Vineyards
will work with us and, after discussion, the Board agreed to aim for a “Celebration Luncheon” in July ... the 7" or the
14", Claudia will contact the Vineyards to double check the cost of having less than 100 attendees. Lin feels they were
guoted a per-person fee and it should not be a problem. Sharlene and Cissie will continue to hold checks until it is
confirmed that we can have our gathering in July. Cissie will contact our bank to see how long we can hold checks before
the checks will not be honored by the bank. Claudia asked folks to save wine bottles and corks for her and get them to her.

Socials — June is on hold for now and no socials are being planned.
New Business —

e Board members are asked to send Jennifer the “Annual Report” for their position. The documentation needed to
pass on to your successor is also expected in the next couple of weeks.



e The Old Board/New Board Luncheon is on hold.

Adjournment
Meeting adjourned at 1:45p.m.

Respectfully submitted,

Cissie Alexander for Sandy Guilbeau, Secretary



