FAN BOARD MEETING MINUTES
June 21, 2016

PRESENT: Carol Huddleston (President); Sue Behnke; Margaret Burgess; Sherry Dunn;
Lin Fish; Margaret Hein; Judi Jeske; June McMillin; Sharlene Nelson; Sharon Plescia; Pat
Quackenbush; Sharon Schumann; Idalia Skates; Jacquie Stamates; Sharlene Wesson

ABSENT: Charlotte Bradbury; Markett Harkinson; Barbara Kerr; Myrle Kozlowski;
Mona Malone

Meeting called to order at 10:00 a.m. by Carol Huddleston, FAN President.

EXECUTIVE BOARD REPORTS

PRESIDENT: Ms. Huddleston announced the official venue for FAN General Meetings
will be Faithbridge Church (18000 Stuebner Airline) starting in September. She met with
the Faithbridge Church representative, along with Lin Fish. According to the
agreement, rent was set at $200/ month plus liability insurance. We will meet in the
Children Praise and Worship Room. Address and directions will be in the September
newsletter and Ms. Fish will work on forming a greeter committee to give instructions
once members arrive. There is parking available, including a handicap section.
Faithbridge Church will provide coffee and there will be a meeting with Faithbridge
Church to discuss the coffee setup and technological issues related to presentation
options.

15T VICE PRESIDENT: Lin Fish announced that she is looking for an American flag to
display at the general meetings. Also, she will obtain liquid coffee cream for those
members who object to the powdered kind. She suggested we have a basket near the
coffee for contributions from those members who drink coffee; donations will be given
to Faithbridge.

Presentation planning for the general meetings is underway. Looking for:

Presenter to discuss accessorizing clothing outfits.
Suggestion: Carol Huddleston’s niece, Tamara; will call.

Presenter to discuss personal geneology
Suggestion: Cissie Alexander; will call



2ND VICE PRESIDENT: Sherry Dunn continues to make the transition to her new role.
One item left to discuss with Pat Quackenbush, previous 2nd VP, is the production of
mailing labels for members who prefer newsletters by regular mail.

Can this be delegated?

Board agreed it can. May need to change wording in job description.

Sharon Plescia brought up possibility of Newsletter Editor printing the labels.

Plan: Instead of using the “‘Merge’ function in Word, 2nd VP would keep a
separate list, revised each month, of those members who receive their
newsletter via regular mail. Newsletter Editor would enter those names
into a Word label template; new names would be added as needed. Sherry
Dunn, 2nd VP, and Sharon Plescia, Newsletter Editor, will meet to discuss
this process and set it up on Ms. Plescia’s computer.

TREASURER: Sherry Dunn, last year’s treasurer, completed the books for the year and
handed them over to Breedlove & Company, which is an accounting firm specializing
in non-profit organizations, for review. Myrle Kozlowski (absent due to illness), this
year’s Treasurer, will work with Ms. Dunn to review how the books are kept and the
performance of her duties as Treasurer as soon as Ms. Kozlowski is well again.

There is a meeting on Friday, June 24, 2016 at Chase Bank (13103 FM 1960 West,
Houston, TX, 77065) to remove last year’s President and Treasurer and add this year’s
President and Treasurer to the account. [See secretary’s minutes from the above date.]

AUDITOR: Idalia Skates, Auditor, brought up the question of why the books must be
audited twice. Ms. Dunn will ask the accounting firm whether this is necessary.

NEWSLETTER EDITOR: Sharon Plescia, Newsletter Editor, had problems this month
opening the attachments sent by members who have newsletter articles. Board
suggested that one problem could be the new Windows program, Windows 10. Ms.
Plescia will check her computer to make sure she has all the updates and try again.

Because of this difficulty, the newsletter rough draft was not ready for proofreading by
the Board.

Ms. Plescia checked out another venue for printing the mailed newsletters. The venue
used last year (Office Depot near her home) charged $50, but another Office Depot
quoted a price of $24 for the same number, with the same number of pages. She will try
the new place for future newsletter printing.

HISTORIAN: Sharon Schumann, this year’s Historian, requested that all members send
as many pictures as possible to her. All FAN activities should be represented. Pictures
may be texted, sent email, or Ms. Schumann can come to a meeting to take pictures.



Ms. Schumann will speak with the acting website manager, Barbara Kerr, to add her as
a Facebook administrator so she can post pictures.

Ms. Schumann will prepare a digital scrapbook instead of a hardcopy one. May be more
cost effective and less cumbersome.

SOCIAL MEDIA: Barbara Kerr (absent) is acting website manager; Carol Huddleston
will continue to search for a replacement. Nothing to report.

EXTENDED BOARD REPORTS

ACTIVITIES: Sharon Plescia reported the formation of one new activity group.

COOKIE EXCHANGE: Committee [Margaret Burgess; Margaret Hein] requested
assistance with choosing a date for the Cookie Exchange. Believe Tuesday, December 6t
may be good. However, date is dependent on venue availability.

DIRECTORY: Pat Quackenbush reported that she is collecting all the pieces for the
2016 - 2017 directory and will begin putting it together this month. Expects to have
mock- up ready by July Board meeting. We had 57 left from last year. Ms. Quackenbush
will ask the printer if extras over the ordered amount were printed. If not, we will
discuss decreasing the number of directories printed.

HOLIDAY CHARITY LUNCHEON: Sue Behnke requested feedback related to the
previous luncheons so those procedures that did not work can be corrected. Discussion
revealed:
Table reservation option and having a holding area worked well.
Members believed that the travel presentation was too long (presenter used more
than the allotted time).
String quartet’s position at last year’s Holiday Luncheon was not conducive to
enjoying the music.

Chosen date for the luncheon is Tuesday, December 6th.

The committee will:

=

Reserve Northgate Country Club

2. Have more tables (will probably be more members attending this event than
the spring luncheon

3. Have no photographer since members believed the pictures were pricey (not
many bought), the location awkward, and the photographer was very
insistent with members who did not want a picture taken.

4. Continue to have table reservations and a holding area



5. Consider recorded music instead of live music
6. Continue with each activity group donating a basket or money

Lin Fish wanted to know why we list this event as the ‘Holiday’ rather than ‘Christmas’
Luncheon. After a discussion of why it has been listed that way in the past and the
difference between the function title as listed in the Directory and its theme, the
following action was taken:

Motion (Margaret Burgess): List the charity luncheon as the Christmas/Holiday
Charity Luncheon
Decision: Seconded and passed unanimously

Committee requested that all board members search for silent auction items since our
goal is to raise a minimum of $5000 for the donation. Programs from the Spring
Luncheon are available to show prospective donators how the vendor would
acknowledged in the program; this may increase positive responses.

Need to have all suggestions for the charity to be honored by Thursday, September 1st.
Will present to general membership at the October meeting.

DAY TRIPS: Sharlene Wesson is planning the first day trip for Friday, October 215t as
long as the bus is available that day. No destination chosen yet.

OVERNIGHT TRIPS: Margaret Burgess will continue as acting coordinator. Ms.
Huddleston continues to search for her replacement.

GREETERS: Sharlene Nelson, Greeters Coordinator, will obtain the names of members
who volunteered to be greeters this year from the 2nd VP, Sherry Dunn. She will post a
volunteer signup sheet at the greeter table each month at the general meetings, also.

She would like suggestions for restaurants where general meeting attendants may have
lunch after the meeting. Chinese food was suggested and Ms. Nelson will look into PF
Chang’s closest to our meeting place.

SOCIALS: June McMillin and Jacquie Stamates plan to have a social at “‘Main Street
America,” located at 145 North and Cypresswood, on Sunday, November 6th. Members
and non-members may attend. The venue decreased the entrance ticket price for us to
$5 from $20, which includes access to the 12 decorated houses. Tour is on-your-own, but
there is help for those who need it. Generally, half the houses will be covered before
lunch and the other half after lunch. However, there is no time limit for each house; the
venue closes at 6 pm and attendants may stay as long as desired. It is possible to
purchase many of the items displayed in the homes.




Each member will pay cash for lunch, but a printed menu with about three options will
be presented with the prices of each option ranging between $12 - $15 (includes
gratuity); therefore attendants will know the price beforehand so they can have cash on
hand. If greater or equal to 20 people sign up, the venue will provide a separate room
for lunch; if less than 20, members will eat in the main dining room with other guest.

Brochures will be made available at the September general meeting.

SUNSHINE: Judi Jeske had nothing new to report. Cards were sent to flood victims
expressing FAN support.

SPRING LUNCHEON: Sherry Dunn (if needed), Charlotte Bradbury, and Mona
Malone volunteered to coordinate the luncheon. No date discussed. Committee will
research option of having a pearl expert speak at the luncheon. Board discussed what
the budgeted money for the luncheon is supposed to cover, e.g. decorations, presenter,
etc.

PUBLICITY: Lin Fish, with Sue Behnke’s assistance, is designing a brochure explaining
FAN. The brochure will assist in recruiting new members, explaining our purpose and
community donations, obtaining ads for the directory, etc. Sharon Schumann’s spouse
is able to print the brochures for no cost to club.

OLD BUSINESS: Board discussed some members’ concern about having so much
money in the bank. May be a product of members” misunderstanding of how we collect
money at the beginning of the year so we can pay for activities throughout the year.
Since the quoted balance frequently does not include payments not yet paid, will try
having Treasurer include balance after pending payments made in report. Members
will hear the lower number last to give them better insight into actual balance.

ADJOURNMENT: Motion made and seconded to adjourn the meeting.

DECISION: Passed unanimously at 11:40 a.m.

BUDGET MEETING

PRESENT: Carol Huddleston (President); Sherry Dunn; Lin Fish; Pat Quackenbush;
Idalia Skates

ABSENT: Myrle Kozlowski



Budget meeting called to order at 12:00 p.m. Each item of the new budget was
discussed, debated, and changed according to need. The 2016-2017 proposed budget is
attached and will be presented to the Board at the July meeting.

Respectfully submitted,
Pat Quackenbush
FAN Secretary 2016-2017



