FAN BOARD MEETING MINUTES
January 17, 2017

PRESENT: Carol Huddleston (President); Cissie Alexander; Sue Behnke; Margaret
Burgess; Sherry Dunn; Lin Fish; Margaret Hein; Judi Jeske; Barbara Kerr; Myrle
Kozlowski; June McMillin; : Sharlene Nelson; Pat Quackenbush; Sharon Schumann;
Idalia Skates; Jacquie Stamates

ABSENT: Markett Harkinson; Sharlene Wesson

Meeting called to order at 10:00 a.m. by Carol Huddleston, President.

EXECUTIVE BOARD REPORTS

PRESIDENT: Carol Huddleston thanked Sherry Dunn and Sharlene Nelson for
bringing refreshments for the meeting.

Minutes: A motion to approve the minutes for the November 15 Board Meeting and the
January 1 General Meeting was proposed and seconded. The motion passed
unanimously.

15T VICE PRESIDENT: Lin Fish needed to find a new person to discuss women’s heart
health issues since the original presenter for February 7 had to back out. It will be the
same person from Cypress Creek EMS who will set up the CPR for our members. Ms.
Fish will send the updated information to Barbara Kerr for posting to FaceBook.

Ms. Fish circulated a sign-up sheet to request tables and chairs for the General Meeting
on February 7.

Ms. Fish requests that you bring any amenities you have to her and she will take them
to Northwest Assistance Ministries for distribution to those in need.

2ND VICE PRESIDENT: Sherry Dunn reported a current membership of 262. This
includes the addition of five new members and the loss of three members due to death.
The new members tended to be women who recently retired and wanted to get
involved with FAN.

TREASURER: Myrle Kozlowski reported the current Chase Bank balance as $18,841.19.
She reviewed the mid-year budget (see Appendix A). She noted that we still need to
make our donation to Fun for Seniors and that a check was issued to Northgate Country
Club as a deposit to reserve the venue for the Spring Luncheon. Ms. Kozlowski
proposed that the budget for the Christmas Charity Luncheon be increased next year.



Ms. Kozlowski clarified voucher submission. Each committee member should submit
vouchers separate from other committees. If a member is on more than one committee,
expenses for different events/functions should not be on the same voucher.

Ms. Kozlowski and Ms. Huddleston made a motion that FAN donate $7500 to our
charity this year. Motion was seconded. This is in light of our current bank balance and
what was made on the Christmas Charity Luncheon. Discussion points to consider:

1.

2.

A total of $8113 was made on the luncheon. This included a credit from
Northgate Country club due to a food issue at the luncheon.

We are within our allotted ongoing bank balance of $10,000 to maintain our
non-profit status and need to be careful to remain so.

A few expenses from the Charity Luncheon remain unsubmitted. However,
at this point in time, fewer than $1500 of unpaid expenses remains. Some
committee members do not submit for reimbursement; they consider this
their donation to the charity. There is a concern that not submitting vouchers
for reimbursement sets a bad precedent for future committees.

Lin Fish expressed some concern that there is an underlying sentiment that
each year’s committee must raise more money than previous years and this
scares potential committee volunteers from taking the position. Although the
event was larger than previous years we can always step back and decrease
the event’s size if needed. The nominating committee should consider such
tactics as co-chairs and look for members who are able to delegate so the job
is not too much for one person.

Each fund raiser should stand on its own and not be in competition with
previous years. Some years more money will be made than others regardless
of who is on the committee or the type of fund raiser. Whatever is made
should be donated to the charity.

Because the membership voted on which charity FAN would donate to this
year, we cannot split the raised funds between first and second place winners.

Motion to donate $7500 to NAM’s Family Violence Center passed unanimously. Check
will be presented at the General Meeting on February 7, 2017.

SECRETARY: Pat Quackenbush made a request that Board members please honor the
deadline posted for changes to the minutes submitted for corrections/changes. The
purpose of the deadline is to assure enough time to make all changes so the corrected
copy can be sent to Board members prior to the Board meeting. Also, Ms. Quackenbush
stated that the first draft of the current Board minutes would be later than usual due to
the Treasurer’s other commitments.



AUDITOR: Idalia Skates clarified what activity purchases are covered within the
budget. We need to ask prior to any purchase to be sure it is a covered item. For
example, ink cartridges are not included in the budget and if they are to be covered, the
budget allotment for that activity should be increased.

Ms. Skates reminded everyone to turn in their receipts with vouchers as soon as
possible after the money is spent. All checks will need to clear by May. She also
reminded us that the budget is a best estimate of money needed for each area and not
set in stone.

NEWSLETTER EDITOR: Cissie Alexander expressed concern regarding missing
information, such as the movie being seen that month, etc. and wanted to know what
her responsibilities were and how aggressive she should be in tracking down missing
information. She also requested any suggestions about how to go about obtaining that
missing information.

HISTORIAN: Sharon Schumann continues to request pictures from groups and events.
She would like Board members to take pictures in each of their groups. Margaret
Burgess stated she would like to see more candid shots and pictures of members
actually participating in group activities.

WEBSITE/FACEBOOK: Barbara Kerr reported that Facebook is doing well and seems
to be effective in obtaining new members.

Ms. Kerr asked if anyone knew any members of the Northwest Women’s League/Club.
She would like to assure that they receive notification of Michelle Gugas” death. Ms.
Gugas was a member of both FAN and Northwest Women’s League/Club.

If you would like to post to our Facebook page, contact Ms. Kerr and she will add you

as an administrator.

EXTENDED BOARD REPORTS

ACTIVITIES: Mona Malone reported that the Bunco group lost their activity leader
this month. Judi Jeske, who is a member of the group, will find out who the new leader
is and notify Ms. Malone.

The largest Bridge group is no longer a FAN Activity Group. Also, other non-paying
activity participants have since paid their dues. These two actions rectified the situation
that Ms. Malone mentioned last month about a good number of women participating in
Activity Groups and not paying dues. The discussion regarding Activity Group
participation and no paying dues brought up these points:



1. We are living longer and some start running out of money on which to live.
Some live on Social Security alone, which may not be enough to pay rent on a
one bedroom apartment in this area.

2. Members may not want to let others know that even $25 is not in their
budget. Members drop out of FAN instead.

3. We who are more blessed financially may not truly understand the reasons
older members have difficulty paying dues.

4. If FAN picks up the dues for the woman who cannot pay, it sets a precedent.
Can FAN afford to pay for all the women in the club who have difficulty
paying?

5. There are some places to apply for individual funding of dues, such as the
Angel Fund, which is funded by those who are more fortunate. Should FAN
set up such a fund to provide grants to those who need the dues paid? What
are the ramifications and consequences of such a fund?

Plan of Action:
A. Ms. Malone will post an article in the newsletter about the Activity Groups and
announce that we need more involvement in the groups.
B. A small committee will be formed to address the financial issues as members
grow older and become widowed. The purpose is to see if there is anything FAN

can do about keeping these members active in FAN and what the consequences
for FAN would be.

Ms. Huddleston asked how a member can start a new Activity Group.

The member should contact Ms. Malone, who will make a folder for the new
group. Information about the new group should be announced at the General
Meeting and in the newsletter.

COOKIE EXCHANGE: Cookie Exchange made money this year. One reason was that
the committee did the food instead having it catered. Also, the tablecloths were donated
and the committee used their own decorations. Although there were some compliments
on the event, a few of the participants had negative comments, some of which was out
of the committee’s control. Margaret Burgess complemented Margaret Hein on her
presentation during the event. Participants did enjoy the games.

CHRISTMAS CHARITY LUNCHEON: Sue Behnke requested that we consider
working toward getting nominations and a decision about which charity we will
sponsor next year. Ideally the decision would be announced in May. No decision made.



Margaret Hein did not receive the raffle item she won at the luncheon due to someone
else picking it up instead. Ms. Kozlowski will write a check to her for $25 to reimburse
her for the loss.

Ms. Hein expressed concern about the constant chatter during the entertainment.
Among the problems suggested for the rudeness were:

1. No clear announcement at the beginning of the entertainment to draw
attention to them.

2. Position of the entertainment in the venue. The singers were placed along one
wall instead of being more centrally located.

3. Singers had no mic.

Sue Behnke had two suggestions to decrease this problem: make a clear announcement
before the singers start or not have entertainment at the luncheon. No decision made.

DAY TRIPS: Sharlene Wesson absent.

DIRECTORY EDITOR: Pat Quackenbush had nothing to report.

GREETERS: Sharlene Nelson stated that she was working on greeters for the Spring
Luncheon. Also, for the post-General Meeting lunches, she is trying to use restaurants
that donated/supported us at the Christmas Charity Luncheon.

OVERNIGHT TRIPS: No chair.

SOCIALS: June McMillin and Jacquie Stamates have begun researching possible events
for the springtime social. They are thinking about the possibility of going to a winery,
with a vineyard/winery tour and wine tasting. They are looking at Transtar, Wild
Stallion Winery, and Bernhardt Winery (which may be too far to drive).

SPRING EVENT: Ms. Dunn reported that the Spring Luncheon will be a Mad Hatter
Tea Party (from Alice in Wonderland) and they will be using borrowed decorations
with a few purchased decorations. She will be requesting volunteers to work on the
event, which will be at Northgate Country Club, at the February General Meeting. Ms.
Dunn will have a flier ready for distribution to the general membership at the February
meeting, too. No entertainment has been scheduled yet.

Ms. Dunn suggested that we revisit the venue for our luncheons every couple of years
to make sure we have the best there is for the money we have.



SUNSHINE: Judi Jeske reported that we do not have any information about Sharlene
Wesson besides that she has pneumonia.

Information about services for our members who died will be in the newsletter.
Donations were made to all families of members who died. Only past presidents receive
flowers.

Brenda Hannah’s mother died, as well as her brother-in-law one week later. The
brother-in-law was married to Ms. Hannah's sister who died last year. FAN will send a
card.

PUBLICITY: Nothing to report.

NEW BUSINESS: Ms. Huddleston would like to form a small committee that would
make sure that FAN sends a meal to the family when a member dies. Sometimes the
member’s Activity Group takes care of it, but the committee members would follow up
to make sure it was done. We do not want to overwhelm the family with too much
food, also.

Families and members seem to appreciate an announcement at the General Meeting
when a member is ill or dies. It is posted on Facebook, too.

Cissie Alexander suggested that we consider having a club wide email list for use of
notifying members of illness and death. This would provide information to a majority
of the membership.

FAN needs to find out about privacy issues when announcing personal information and
develop guidelines for email notification. Judi Jeske stated that frequently the member
and/or family do not want to share this kind of information with everyone. We would
need family /member permission to post anything.

ADJOURNMENT:

MOTION: A motion to adjourn was made and seconded
DECISION: Passed unanimously at 11:36 a.m.

Respectfully submitted,

Pat Quackenbush
FAN Secretary 2016-2017



