FAN BOARD MEETING MINUTES
November 15, 2016

PRESENT: Carol Huddleston (President); Cissie Alexander; Sue Behnke; Margaret
Burgess; Lin Fish; Markett Harkinson; Margaret Hein; Judi Jeske; Barbara Kerr; Myrle
Kozlowski; June McMillin; : Sharlene Nelson; Pat Quackenbush; Sharon Schumann;
Idalia Skates; Jacquie Stamates; Sharlene Wesson

ABSENT: Sherry Dunn

Meeting called to order at 10:02 a.m. by Carol Huddleston, President.

EXECUTIVE BOARD REPORTS

PRESIDENT: Carol Huddleston made several announcements.

1. If you want to say something to the general membership, please sit more
toward the front to save time.

2. There is no Board Meeting in December

3. Itis time to start putting together a new Board. Our Advisor, Markett
Harkinson, will be responsible for building a nominating committee and
coming up with a nominated Board to present to the membership.

Minutes: A motion to approve the minutes for the October 11 Board Meeting and the
November 1 General Meeting was proposed and seconded. The motion passed
unanimously.

15T VICE PRESIDENT: Lin Fish suggested that since the January General Meeting is
not well attended, please bring guests so we have a good audience for our speaker.
Steve Baird will speak about Wunderlich Farm and the Farmers” market. FAN will
donate $200 to the farm.

2ND VICE PRESIDENT: Sherry Dunn absent.

TREASURER: Myrle Kozlowski reported the current Chase balance as $15,556.75.
Membership dues paid are $201 greater than it was last year at this time. There was a
$45 deficit created by the Socials committee (see Minutes under Socials for details).

SECRETARY: Pat Quackenbush asked if Board members would like to have the
corrected minutes either sent to them via email or hardcopies brought to the Board
Meeting. The general consensus was to have the corrected copy sent to them via email a
couple of days before the Board Meeting.



AUDITOR: Idalia Skates had nothing to report.

NEWSLETTER EDITOR: It was clarified that non-members are not allowed to put
articles in the newsletters. However, the Newsletter Editor is not responsible for
determining membership status when newsletter articles are submitted. Cissie
Alexander circulated the draft for the November/December newsletter.

HISTORIAN: Sharon Schumann continues to request that Activity Groups and FAN
members take pictures and send them to her.

WEBSITE/FACEBOOK: Nothing to report.

EXTENDED BOARD REPORTS

ACTIVITIES: Mona Malone reported that there continues to be non-members who are
coming to FAN activities beyond the 2-activity grace period. This is especially the
situation with Bridge groups that use subs. Many of the subs are non-members but
participate every time. Discussion points were as follows:

1. We try to make activity-group leaders responsible for keeping tabs on
whether their members have paid dues.

a. This puts the leaders in an awkward position.

b. If aleader tries to eliminate a non-payer, it can cause tension within
the group.

c. Some leaders do not want this responsibility and it could cause an
unwillingness to start new groups or continue being leaders for the
current group.

d. Non-members have the right to attend 2 meetings without paying and
this can be hard to keep track of, especially with large groups.

2. Therefore, we can alienate people or just ignore the situation.

a. Ignoring the problem is not fair to paying members.

b. Make someone other than the leaders responsible for policing the
activity groups.

3. Other solutions discussed:

a. Put areminder in every newsletter that one must pay dues to belong to
an activity group.

b. No longer allow subs who are not members.

c. Announce the rules at the General Meetings on a regular basis.

d. Send letter to group leaders to give them more authority.



No definitive decision made, except that we will no longer allow subs who are non-
members.

COOKIE EXCHANGE: Margaret Burgess announced that Margaret Hein found games
to play during the Cookie Exchange event. They are working on the menu, which they
hope will have a European flavor. So far 36 members signed up to participate. If the 40-
participant goal is not met, the left-over cookies will be given to our chosen charity
(suggested by Lin Fish).

CHRISTMAS CHARITY LUNCHEON: Markett Harkinson, who is in charge of raffle
items, reminded Board Members that she will be out of town from November 24 -
December 4. She has collected 49 raffle items so far. There may be 3 more coming.

Sharon Schumann, who is in charge of Silent Auction Baskets, stated that she continues
to receive basket items. She reminded Board members that donors may call her to pick
up donations.

Debbie Britland donated a lot of items for raffle and auction. She is currently not a FAN
member but Mona Malone offered to pay her dues so she can take part in FAN
activities. Annette Murray donated $50 toward the charity but requested she not be
listed in the program.

Because the event has gone over budget, committee members requested that more
money be allotted in the budget in future years.

Sue Behnke reported that committee members continue to work on luncheon details.
There are 173 paid participants to date.

1. Progress
a. They are working on grouping silent auctions and raffle items.
b. Working on pricing of raffle tickets
c. Printing name tags — they will be the stick-on type and not the pin-
type.
d. Center pieces are completed.
e. Favors purchased
. Sharlene Nelson has procured greeters for the event.
2. They have a meeting tomorrow, November 16, with Tapestry to work on
organizing the performance. The group will receive a donation of $250.
3. The room will be arranged to facilitate flow.
a. Sign-up table will be on 1t floor
b. There will be only one way in and out
4. Preparing the venue:



a. Any Board member who is available on Monday, December 5, at 2
p-m., please come to Northgate Country Club to help with unloading
cars.

i. We can use the help of some strong men.
1. Spouses
2. Acquaintances
3. Venue employees
ii. Lin Fish offered to bring 2 dollies for our use.
iii. A golf cart transport is hired to move participants from the
parking lot to the club.
iv. Northgate has given us a room where we can store these items
until the following day.

b. On December 6, all Board members who can come help set up our

spaces are encouraged to come to Northgate at 8 a.m. or as soon as

possible.
i. Will move our items out of the storage room and to our allotted
spaces.

ii. Want to have rooms completely ready by 10:30 a.m. so need all
who can help please come early.

iii. Northgate staff does not arrive until 9 a.m., so tables will not be
set up until after that time.

iv. There will be plenty of jobs for those of us who have activity
restrictions

Carol Huddleston reminded this event’s committee that the speed of distributing raffle
and silent auction items to winners has been a problem in the past. The plan to rectify
this situation will be handled as follows:

1. There will be runners who will bring the won item to the person who won it.
Many Board members volunteered but the first 4 will be runners.
a. Cissie Alexander
b. Lin Fish
c. Mona Malone
d. Sharlene Nelson
2. There will be several raffle items distributed and then a silent auction item.
This pattern will continue until all items are distributed.

DAY TRIPS: Sharlene Wesson reported that the paddle boat excursion was a lot of fun.
Participants saw some beautiful scenery along the river.

The next day trip will be on Friday, March 24. Nothing is planned yet since Ms. Wesson
is unsure of where members would like to go next.



Securing possible rodeo tickets was discussed. When the FAN has had tickets, there is
no problem getting members to go, but we cannot always get tickets.

Magnolia farms is a possibility but may be too far to go for the precinct bus.

DIRECTORY EDITOR: Pat Quackenbush gave her last report regarding directories.
She announced the results of the procedures to assure that as many members received a
directory as possible.

1. Distribution (See Appendix A)

a. Total ordered 300+
i. Sent to vendors who bought ads 10
b. Number of directories distributed at meetings 201
c. Number given to activity group leaders 28
d. Number delivered to home 15
e. Total number of remaining directories 46

2. Issues of concern
a. At meetings, even though the alphabet was split into 3 groups, there
seemed to be longer lines at the M - Z line.
b. Had some problems distributing directories to women who did not pick
up a directory at meetings
i. Frequently phone calls were not returned when a message was left
to do so.
ii. Sometimes an activity leader did not see all the members of her
group on a regular basis
iii. Home delivery
1. Time and gas consuming, especially if member lived a long
distance from the delivering member
a. May not be cost effective since it is only the first
directory printed that costs the most money
b.
2. Had problems getting to the home if the member lived in a
gated community
3. Recommendations
a. Divide alphabet into 4 groups rather than three, with a volunteer for each
line.
b. If home delivery is continued, divide the area where deliveries are
necessary among 3 - 4 delivering members.
4. Decision
a. Not cost effective in money and time to home deliver
b. Since the club is made up of adults, the procurement of a directory by any
member should be the responsibility of the member and not the Directory
Editor or the Board.



GREETERS: Sharlene Nelson had nothing to report. (See minutes under
Christmas/Charity Luncheon)

OVERNIGHT TRIPS: No chair.

SOCIALS: The social at Main Street America was a great success. Participants
wandered through the houses on display and enjoyed a box lunch in a private room.

The only problem was those participants who did not show up for the event. Therefore,
the 8 people who did not show up did not pay for a lunch that had been ordered for
them. Therefore, FAN had to pay for the lunches, which created a $45 deficit in FAN
funds. June McMillin and Jacquie Stamates will try to recoup the owed lunch money
from the absent people.

SPRING EVENT: Ms. Dunn absent.

SUNSHINE: Judi Jeske reported that Ann Porter had surgery during the month. This
announcement will not appear in the newsletter. When Ms. Jeske hears of a member
who experiences an adverse event, she always sends an email to the member for
clarification. She asks if the member would like anything announced in the newsletter;
most of the time the answer is “no.”

Betty Horelica had surgery, also.

Ms. Jeske announced that there were 2 spousal deaths this month: Idalia Skates” and
Clarita Doussan’s husbands died on November xx. FAN members have provided
support and meals to the grieving members.

Idalia Skates thanked Board members for their cards, support, and meals delivered.
PUBLICITY: Nothing to report.

OLD BUSINESS: None reported.

ADJOURNMENT:

MOTION: A motion to adjourn was made (Idalia Skates) and seconded
DECISION: Passed unanimously at 11:23 a.m.

Respectfully submitted,



Pat Quackenbush
FAN Secretary 2016-2017



