FAN Board Meeting
July 15, 2014
Betty Horelica, President, called the meeting to order at 10:05 am.
Board reports:

Markett Harkinson, 1st VP/Programs. A representative from Lone Star College with the
Academy for Lifelong Learning Programs for those 50+ will speak at the September meeting
about classes offered.

Pat Quackenbush, 2nd VP/Membership. 268 members have renewed. This includes one new
member. 109 members receive the newsletter by mail which costs $1.29 per issue. Postage is
$140.61/month. Bulk mail rates may not be available because of the small number mailed. A
list of volunteers, if needed, will be available in August. Pat will be gone in October. Linda
Neibel volunteered to fill in for her.

Kathy Michalski, Secretary. Corrections to the June minutes were emailed. Idalia Skates moved
that the minutes be approved. Sue Muller seconded. The minutes were approved.

Idalia Skates, Treasurer. Idalia presented the 2014/15 budget for Board approval. Betty said the
rental fee for John Wesley is $1400 + an additional $500 for an audio/visual person to be on site.
The fee includes set up, clean up and coffee. There will be no food. Therefore the Hospitality
Committee is eliminated.

Sherri Lauritsen will be the auditor, a new Executive Board position. The bylaws need to be
changed to reflect this. A vote will be taken at the September general meeting. Sherri stated that
we need to raise the dues or back off on what we do as we don't have enough annual income to
cover our expenses. She went on to explain that our core expenses - rent, tax preparation,
directory, newsletter and programs - comes out to $24.75/per member. Because Shirley Acres is
adding a $400 rental fee, we will either need to increase the ticket price or increase the dues.
Idalia pointed out that although 99% of our members can afford the increased cost, perhaps we
could eliminate the $5.00 donation added to the ticket cost and make it optional. Barbara Kerr
suggested charging more for the newsletter to be mailed. This is not possible as it is explicitly
stated that dues cover receiving the newsletter. Sherri called 80 members to encourage them to
switch to email delivery. Clarita Doussan pointed out that raising the luncheon cost and the dues
would create a crisis. The luncheon cost will be dealt with this year. Dues will be increased for
the 2015/16 year. Margaret Burgess wondered why the vast majority of budgeted expenses were
increased this year. A line by line review of the budget followed. Idalia will have a clean copy
of the revised budget at the August meeting. Sue Muller moved that the 2014/15 FAN budget be
approved as revised. Mona Malone seconded. Motion approved.

Clarita Doussan, Newsletter. The newsletter was being passed around.



Mona Malone, Historian. Nothing.
Sharon Plescia, Activities. Everything is okay.

Linda Fisher, Cookie Exchange. Linda had called Betty to report that the cookie exchange will
be on Friday, December 12 at the Spring Creek clubhouse. The theme is "A Cookie Cutter
Christmas".

Denise Hunt, Christmas Luncheon. Denise has booked Victorian Carolers for entertainment.
She could use mardi gras beads in white or gold, Christmas wrapping paper and ribbons, ladies
gloves, and lace doilies.

Linda Neibel, Directory. Linda did not have a final cost for printing. She will order 350 copies.
Although the board can have 2 copies, if you don't need it, don't take the extra copy.

Sharlene Wesson, Day trips. A trip is planned for Friday, October 3 to Houston Baptist College,
with lunch at The Hobbit followed by a stop at Bering's Hardware. The cost is $5.00 + lunch.
She will start taking reservations in August. No refunds after September 15.

Char Marks, Greeters. Char will make calls in August for the September meeting. She asked
that several Board members attend the lunch after the meeting.

LuAnn Kubis, Installation luncheon. Earlier under the budget discussion, the general consensus
was that we didn't need to give out door prizes or corsages to past presidents. Margaret Burgess
moved that we would no longer give out corsages and June McMillin seconded. The motion
passed.

Margaret Burgess, Overnight Trips. Margaret is planning a 2 night trip to San Antonio in late
October.

Sue Muller & Margie Rogers, Socials. Sue & Margie are planning a progressive dinner for
November 1. Margie will have appetizers, Markett the main course and Betty will provide
dessert.

June McMillen, Sunshine. June will include all the baby boys births in July.

Barbara Kerr, Website. Barbara brought up several things during the budget discussion. Barbara
is trying to get us out there on Google. Word of mouth is still one of the main ways people hear
about FAN. Betty said the membership needs to promote the website. There is a $20 fee to be
included in the Northwest Women's groups listing. Pat Quackenbush will be the contact person.
Denise Hunt asked about Facebook. Barbara wondered about the privacy issue. This idea was
tabled.

Old Business. Betty has not heard anything further from the IRS.



New Business. Betty distributed an addition to the bylaws adding the auditor position to the
Executive Board. Sue Muller moved and Idalia seconded, that the bylaw change be made. The
motion passed. The general membership will vote on this at the September meeting.

There being no further business, the meeting adjourned at 11:50.

Respectfully submitted,

Kathy Michalski

Secretary



