FAN BOARD MEETING MINUTES
August 16, 2016

PRESENT: Carol Huddleston (President); Cissie Alexander; Sue Behnke; Margaret
Burgess; Sherry Dunn; Markett Harkinson; Judi Jeske; Myrle Kozlowski; June McMillin;
Sharlene Nelson; Sharon Plescia; Pat Quackenbush; Sharon Schumann; Idalia Skates;
Jacquie Stamates

ABSENT: Charlotte Bradbury; Lin Fish; Margaret Hein; Barbara Kerr; Mona Malone;
Sharlene Wesson

Meeting called to order at 10:03 a.m. by Carol Huddleston, FAN President.

EXECUTIVE BOARD REPORTS

PRESIDENT: Ms. Huddleston welcomed board members to the meeting and suggested
that we raise our hand when we would like to speak to maintain order and allow all
board members to hear meeting proceedings. She distributed a correct Board/Extended
Board list, which follows this report.

She also welcomed Cissie Alexander to the Executive Board. Ms. Alexander will replace
Sharon Plescia as Newsletter Editor for this fiscal year.

Minutes: Idalia Skates made a motion to accept the board meeting minutes of 07-19-
2016. Sherry Dunn seconded the motion. The motion passed unanimously.

15T VICE PRESIDENT: Lin Fish (absent) communicated with Carol Huddleston via
email regarding important issues related to the 15t vice presidency.

1. Ms. Fish needs to know how many tables the Board members need for the
September meeting. There is some concern regarding having enough tables
and would like to have the essentials covered. A general count showed:

a. Membership will need 3 tables for sign-in at entrance

b. Secretary can share a table with the Treasurer

c. Need 5 - 8 additional tables to accommodate directory distribution,
Christmas/Holiday luncheon and social registration, etcetera. Prefers
to have more tables than needed rather than too few.

2. The September meeting will feature the Salvation Army Harbor Lights Choir
and should provide for a great program.

3. Itis important to encourage members to not arrive at Faithbridge Church
prior to 9:30 a.m. since there is a Faithbridge staff meeting at 9 a.m. in the
same room we will use



4. Ms. Fish has received no suggestions for our charity yet.

5. Rent for September will be paid this week or next; treasurer had check in
hand.

2ND VICE PRESIDENT: Sherry Dunn reported a current membership of 237, with 12
being new members, and 225 returning members.

Ms. Dunn requested assistants to help at the membership table at the September
meeting. She would like to have everything very organized but cannot have access to
the room before 9:30 am. Would like members to come to the membership table first.

TREASURER: Current Chase Bank balance is $11,412.76. Myrle Kozlowski reviewed
next year’s budget (Appendix A) and the operating expenses for July (Appendix B).

Current month: This month the Club took in $1,650.00 from membership dues
and $930.00 for directory ads, leaving operating income total at $2,580.00. Expenditures
for the month included payment for directories ($1,399.00), donation to Fun 4
Seniors($100.00), Christmas/Holiday Charity Luncheon expenditures ($500.00),
newsletter printing ($137.90), payment for programs ($250.00), secretarial expenses
($35.58), software purchase ($70.00), tax preparation ($270.00), and Web management
($99.00) with a total operating expense of $2,862.46. This leaves a difference of $282.46
for this month.

Budget: Ms. Kozlowski reviewed the dollar amount for each item accruing Club
income and each operating expense category of potential expenditures (See Appendix
B). She asked for input for the proposed amounts allotted. Since the actual amount
needed for liability insurance is not known, the budgeted amount of $600.00 may need
to be increased. However, we owed no taxes this year, so if the amount is larger than
this, the tax money may move to liability insurance. Ms. Huddleston will call Ms. Fish
to see if Faithbridge has given us a quote for the insurance. The allotted amount for tax
preparation increased from $400.00 to $500.00 to allow for an increase in preparation
time. The Treasurer’s category was altered to include the Auditor; the budgeted money
will be shared and remain at $100.00.

Motion: Idalia Skates motioned to accept the budget with the stipulated
corrections.

2nd: Markett Harkinson

Decision: Passed unanimously

A copy of the finalized budget, which includes the above discussed changes, is in
Appendix C.



Due to board interest, Ms. Kozlowski reported the names and dollar amount paid by
the companies who bought ads in the directory. Appendix D is the itemized list of these
companies.

AUDITOR: Idalia Skates is 90 - 95% finished with the Auditor’s book. Once finished
she will find three (3) non-board members to look at it. The completed book and all
paperwork will be sent to the CPA.

Ms. Dunn emphasized that the monthly audit is for our protection and not a stipulation
of the Internal Revenue Service (IRS). This year we did not owe any taxes but that could
change in the future. Board members expressed a concern that the accountant did not
write a letter (or email) officially stating we owed no taxes. This will be discussed with
the tax preparer to see about obtaining an official letter for our records.

NEWSLETTER EDITOR: Cissie Alexander is our new newsletter editor. Sharon
Plescia, previous editor, will continue with her Extended Board obligations related to
the activity groups. Ms. Alexander raised a question of how the membership
communicates as a whole and asked why we did not use email. Board members
explained that not everyone uses email or a computer. Instead, everyone receives the
newsletter, either hard copy or electronically, and everything is communicated through
this newsletter. Additionally, announcements are made at meetings. Some
communication is word-of-mouth.

A rough draft of the newsletter was distributed for additions and corrections.
HISTORIAN: Nothing new to report. Reminded board to encourage our activity group
members to send photos of meetings, but also if the group is participating in something
fun.

SOCIAL MEDIA: Ms. Kerr (absent) had nothing to report.

EXTENDED BOARD REPORTS

ACTIVITIES: Nothing to report.

COOKIE EXCHANGE: Margaret Burgess confirmed the event date as December 13t at
Spring Creek Forest clubhouse and is limited to 40 participants. She and Margaret Hein
(currently out of town) continue to look for a theme for the Cookie Exchange and
requested theme ideas. They had wanted the theme ‘Christmas in Europe” but were not
sure if that would be appropriate with the Christmas/Holiday Charity Luncheon
having ‘Christmas in Paris” as its theme. General consensus of board members was that
it did not matter and they could use the theme if they chose.



This committee would like to change the way cookies are distributed during the cookie
exchange. In the past, each participant baked a number of dozen cookies and wrapped
up a certain number of them in individual packets. Each participant then received a set
number of packets. However, this means that participants do not receive all the
different kinds of cookies. They would like to change this procedure to each participant
bringing 40 cookies. Then she would pick up one of each kind of cookie, thus arriving
and leaving with the same number of cookies.

Ms. Burgess and Ms. Hein are not sure how much each participant will pay. They want
to make it self-supporting, but it is hard to know how much the event will cost. The
venue is gratis but a cost is added with decorations and other supplies. A “‘Save the
Date” announcement will be in the newsletter. Sign up will begin at the October general
meeting by which time the price should be decided.

Ms. Burgess requested that board members please look for games that would be
appropriate to play at the event and let her or Ms. Hein know.

CHRISTMAS/HOLIDAY CHARITY LUNCHEON: Committee continues to get
organized and collect items for the auction/raffle and decorations. In need of Paris-
reminiscent decorations; want to do a different center piece for each table while trying
to keep the cost down. The decorations will be used to set the mood. Vintage hats will
be one part of the décor.

Goal still is to have fewer auction/raffle items but each of better quality. Set up time is
an issue, too; have only 172 hours to get everything set up. Will want donations well in
advance of the event (at least a week) and last minute items are discouraged. Donations
can be given to either the auction/raffle chair.

Donation baskets — donators should list all items in the basket and the total cost of the
basket. Would be good to take a picture of the basket contents before the cellophane is
applied and have the picture next to or on the basket. Basket should be included as part
of the donation. The submitted list will be typed for ease of reading. The starting bid
will be set by the committee and may be lower than the actual value of the basket.

Past basket issues:

1. Our club members very likely belong to more than one activity group.
Members feel that this becomes costly when donating to more than one
group.

2. Some believe the basket donation is becoming tedious.

3. Some are discouraged when the donation brings in less money than hoped.
Especially true when the starting bid has to be lower than the believed value
of the donation, as is the case with original artwork. Especially true with



original paintings. Some members become very angry. Considering putting
an announcement in the newsletter and discussing at general meetings why
beginning bids have to be set lower than believed value. For example,
committee may believe an item will not sell at the actual worth of the item, or
a high starting bid may discourage members from bidding. Myrle Kozlowski
suggested starting the bid at a set percentage lower than quoted value and
make the percentage the same for all donations.

4. One issue with our members is that the general age of the group is higher and
we are at a time in life when we are trying to decrease our possessions rather
than increase them.

For future years we need to consider other ways of raising the money without doing an
auction/raffle. Groups could donate gift cards that go away (e.g. restaurants) instead of
physical items. We could ask each activity group to raise the amount of money (ask for
monetary donations) instead of doing a basket.

DAY TRIPS: Sharlene Wesson (absent) asked Sharon Plescia to request that the Board
start spreading the word about the upcoming boat trip.

DIRECTORY EDITOR: Pat Quackenbush distributed this year’s directory. Response
was generally positive. Particularly liked the organization of the activity group page
and the ads in between pages throughout the directory rather than all at the end.
Shirley Limbaugh and board members obtained a lot of ads, which defrayed the cost of
the directories considerably. A list of the advertisers is in Appendix D. Fourteen ads
were sold at various prices, with a total intake of $930.00. Thus FAN paid $469.98 rather
than the full amount of $1399.98. Without the ads, each directory costs $4.67, compared
to $1.57 per copy when selling ads.

Sherry Dunn mentioned the importance of supporting those companies who bought
ads and to be sure to thank them. Additionally, Shirley Limbaugh will be sending thank
you notes, along with a copy of the directory, to each advertiser for its records.

To facilitate directory distribution to members, Ms. Quackenbush will contact activity
leaders to assist in distribution to members who do not come to meetings. Will consider
having planned distribution times around town for members to have access to
directories at other times than meetings. By December, we will know whether board
members may have two directories.

GREETERS: Sharlene Nelson obtained a list of members who are willing to serve as
greeters at general meetings. She will start calling members on the list in the near future
to cover the September general meeting. Greeters should arrive at Faithbridge Church
about 9:15 a.m. to greet members as they start arriving at 9:30 a.m. Sherry Dunn



requested that the greeters send members to the Membership table first as they enter
the meeting room.

OVERNIGHT TRIPS: No chair.

SOCIALS: Jacquie Stamates reported that 18 people paid for the social at Main Street
America. She will obtain more at the September and October general meetings until the
limit of 52 is reached. Deadline for participating is October 10th. No refunds will be
permitted after October 10t. There is an announcement in the September newsletter
and information will be available at the event’s registration table.

SUNSHINE: Judi Jeske reported that Carol Huddleston’s husband underwent an
exploratory procedure this month.

SPRING EVENT: This event will include a light lunch and will have the overall flavor
of a tea party. The committee is considering a whimsical décor along the lines of Alice
in Wonderland and the Mad Hatter’s tea party.

PUBLICITY: Carol Huddleston distributed a copy of the FAN brochure proof
(Appendix E) at the request of Lin Fish.

OLD BUSINESS: Nothing to report
ADJOURNMENT:
MOTION: Adjourn the meeting by Markett Harkinson.

2nd: Sue Behnke
DECISION: Passed unanimously at 11:35 a.m.

Respectfully submitted,

Pat Quackenbush
FAN Secretary 2016-2017



