FRIENDS AND NEIGHBORS WOMEN’S CLUB
BOARD MEETING MINUTES MARCH 21, 2023

Meeting was called to order.

Present: Kathy Court, Jennifer Banks, Karren Sims, Claudia Gallagher, Barbara
Pack, Debi Swaney, June McMillin, Kim Gerrish and Linda Comeaux

Also: Mary Ales, Susan Butler, Lin Fish, Noemi Sirisaengtaksin, Laurie Nimberger

Absent: Sandy Darst, Marianne Steinbacher, Jacquie Stamates, Shelley Gross,
Diane Webb

First order of business is to accept the minutes from the February 21, 2023 board
meeting. Motion was made by Mary Ales and seconded by Karren Sims.

Gifts are coming in for member appreciation. They will consist of notepads and
pens with Kathy Court gifting chocolate Easter bunnies as well. The gifts will be
given out at the April General Meeting with the remainder available at the Spring
Luncheon.

FAN Advisor, Jennifer Banks, reports that nominating committee is finished and
the nominees are published in the last newsletter. We will vote at the April
General Meeting with the installation at the Spring Luncheon.

Our entertainment for the April 4 General Meeting is confirmed. 1°* VP Programs,
Karren Sims, is taking orders for table set up for the April General Meeting.

2" VP Membership, Claudia Gallagher, reports we are up to 253 members.
Claudia is taking suggestions for the updated membership form for new and
returning members.

Treasurer, Debi Swaney, gave us an update on the budget. There was a great deal
of discussion on how the income from membership dues was calculated. Not the
bottom line because the money is all there, but just on how it is presented. The
specific concern is that the fiscal year in which membership dues utilized are not
always the same as the fiscal year for which dues are paid. Should we change to a



new system? This discussion was tabled until the new Treasurer has taken office
and the Finance Committee meets.

Newsletter Editor, Kim Gerrish, reports the next deadline for the newsletter is
April 14.

Social Media Manager, Laurie Nimberger, reported on the new Snapfish account.
This is a free app that FAN will use to store all of the club’s photos, including those
taken at activities, meetings, outings and luncheons.

Activities Chair, Mary Ales, reported the Summer Fun Day group that will meet on
the first Tuesday of June, July and August with a luncheon and games. The games
will be easy and just fun. Kathy Court will send communications and select
location. She will look for volunteers each month to choose and lead the game.

Mary also reported that concerns regarding a new FAN travel group have been
resolved. This will be a revival of the pre-Covid Overnight Trips activity whose
leader was part of the Extended Board. For the time being, this will be one of
Mary’s Activity Groups.

Daytime Bus trips Chair, Noemi Sirisaengtaksin, reported on the upcoming bus
trip. Everything is set to go.

Social Media Manager, Laurie Nimberger, reported on the website. Over 1200
people have viewed the website and 178 have found us on searches.

Spring Luncheon Chairs, Susan Butler and Laurie Nimberger, gave an update on
the Spring Luncheon. Entertainment is booked. They have enough volunteers.
Twenty-seven people signed up so far. April 21 is a “hard” deadline to sign up.

In the absence of Charity Chair Diane Webb, Lin Fish reported on the selection of
the new charity for next year. Lin Fish, Jennifer Banks, Elsie Coldwell, and Shelley
Gross compiled a list of the 5 top contenders. Research was done and visits were
made. Our top 3 nominees are Bridging for Tomorrow, Hope Center Houston and
Camp Hope. Their Representatives will be invited to attend our April General
Meeting to give a short presentation. Then we will vote.

Motion was made to adjourn by Noemi Sirisaengtaksin and Lin Fish seconded.



