Friends and Neighbors of 1960
Board Mecting — August 15, 2017

Meeting called to order at 10:00 a.m, by Carol Huddlestor, President

Present: Carol Huddleston, Lin Fish, Sherry Dunn, Sharlene Nelson, Sue Behnke, Pat Townzen,
Cissie Alexander, Mona Malone, Tracy Lalor, Pat Quackenbush, Linda Lagerquist, Sharlene
Wesson,; Brenda Hannah, Myrle Kozlowski, June McMillin, Jacquie Stamates, Idalia Skates,
Jennifer Banks

Absent; Sharon Schumann, Markett Harkinson, Linda Neibel, Char Marks, Linda Fisher,
Harolene Hatley, Charlotte Bradbury, Kathy Michalgki

Motion tinade, seconded and passed 1o accept the Minutes from July 18, 2017

Agenda ifor Board Meeting for August 15. 2017, Board of Directors 2017-2018, and approved
Budget ditached to Minutes

Executive Board Reports:
President — Carol Huddleston
. Thank you, Sharlene Wesson and Jennifer Banks for providing refreshments
. Reminded Board Members and Extended Board Members that meetings are to be

condueted in an organized manner

Speakers to be recognized by the President to speak by raiging of member’s hand
Only one person to speak at a time

President will vigorously ring her beli to restore order if need arises

Members are to be respectful of each other

If someone has a problem with something, please bring it to Carol’'s atlention

first; if she doesn’t know the answer she will try to find an answer

. Will be moving before the next Board Meeting--will advise if the necessity for a
; change of location of Board Meetings

- Change of date for November Board Meeting as Carol will be out of town

First Yice President — Lin Fish

. September program will be “Life’s More Fun in Four-Part Harmony™
- Encourage gucsts to aitend meeting
» Group is from Woodlands Show Chorus and are one of the top ten international
four-part harmony groups
. Betty Clipman is a world reknowned chorus director and will speak on details of
the chorus
. Quote on liability insurance for 2017 to increase coverage from $600,000.00

. aggregate to $1,000,000.00 agerepate
] Premiums will be about $200.00 less than 2016.



. Will pass around a ¢lip board--please indicate how many chairs and tables you
will need for the General Meeting and for what purpose

Second Vice President - Sherry Dunn
. 226 Members

. 10 new members have joined for the new program vear _

. Applications will be available at the September General Meeting for prospective
new members

. Brochures detaifing FAN will be available at the September General Mocting

Secretary — Sharlene Nelson
- Please initial sign-in sheet for secretarial records

Treasurer — Sue Behnke
- Chase Bank balance as of July 31, 2017 was $13,591,23
. Proposed Budget for fiscal year was presenied
. Changes from June 18, 2017 meeting have been made for the Cookie
Exchange Admin, Directory Expense (printing), Rent (7 months), and
consolidation of Sunshine and Memorial

-r Nead to check on whether or not the $2,000.00 reserve listed on the Budget is an
: IRS regulation ar FAN policy
" Sharon Schumanu was inadvertently lisled on the Budget Commlitee and her

name has heen deleted

* . Regardless of whether it is an TRS regulation or FAN policy a Reserve should be
noied on the Budget

. Cissie Alexander advised that it is a requirement of the IRS to have a reserve, but

: believes it iz based on the size of the organization; i.e., small reserves for smaller

organization, larger reserves for larger erganizations

» The Internal Revenue Service categorizes Friends and Neighbors of 1960 as a
301C-7 non-profit organization
Motion made, seconded and passed to approve the 2017 Budget
Question needs to be determined as to whether or not to present approved Budget
al General Meeting for a vote of the members; will be researched prior to General
Meeting

. {Committce expenses to date reflected on Budget printout located on coffec table

Auditori— Pat Townzen — No report
Newsletter - Cissie Alexander .
. Emails sent to and received from activity groups is working well as a means of
: communication for articles for the newsletter

Historian - Sharon Schumann - Absent {sent messapge via Carol to please take photos)

Advisor- Markett Harkinson — Absent



Extended Board Reports:

Activitics - Mona Malonc and Linda Neibel (Absent)
: . Three ladies representing individual activity groups will speak at General
Meeting—30 second time limit to speak; i.e., who they are, where they meet, efc.

Cookie Eichange - Char Marks (Absent) and Tracy Lalor
. Will be held on December 12, 2017
. Theme to be determined

Directory - Pat Quackenbush and Linda Lagerquist
. $84.69 over budgel for 2017 Directory (will be offset by increase in sales of
' advertisements)
52 pages for 2016, four more or 56 pages for 2017
15 advertisers for 2016, 17 advertisers for 2017
Additional number of members for 2017
Expense of $1,584.69 for 2017 ($1,5300.00 budget allocation)
; Color print for directory for four pages at no extra cost
« Distributed new 2017 Dircctory o members of Board and Extended Board,
resulting in an overwhelming approval of the beautiful cover
Linda Lagerquist asked if anyonc was familiar with Apache Open OfTice ~ no one
Errots in Directory should he reported as scon as possible to Pat Quackenbush
Format for member information will be kept the same as in past years
MNew Directories will be avaiiable to all members at the September General
Meeting
» Board commended Pat Quackenbush and Linda Lagerquist for their outstanding
work on the 2017 Directory
. Discussion on back cover being in color—determined ii is blue and not black

*# &k & & B»

Day Trips — Sharlene Wesson and Haralene Hatley (Absent)
» Mystery Trip, Cetober 27, 2017, from 9:00 a.m. to 4:00 p.m.
. Cost will be $6.00 per member

. Precinct 4 Bus will leave from Fitness Connection located at Champions Forest
; Drive and Loustta
. LLunch on the Reef

Greeters - Brenda Hannah
. Pleased with number of members volunteering to be gresters for the General
Meetings

Spring Lunchenn - Charlotte Bradbuiy - Abhsent

Overnight Trips - Kathy Michalski - Absent



Publicity - Myrle Kozlowski
. Publicity will be coming out in Mirror and Impact, as well as several individual
subdivisions’ newsletters
Suggestion made to contact NextDoor about publication regarding FAN
Information rcparding any individual subdivision publications/boards would be
appreciated

Socialy — June McMillin and Jacquie Stamates
. Mo report

Sunshine - Idalia Skates
. Harolene Hatley will be undergoing knes replacement surgery tomorrow

Wehsite/Facebook - Jenmifer Banks
U No report

New Buosiness:
- Budget for 2016 reflects an expense total of $2,000 under budget
» Catered funch will be provided after Board Mecting for the October meeting
» MNovember Board Meeting changed to November 28, 2017
. Proof for November Newsletter will be sent in PDF for review of Board and
g Extended Board Members
. New address for Board Meetings will be 15202 Gentle Breeze, Cypress, Texas
77420 (281-221-6525)
. Next Board meeting will be held September 13, 2017

Adjournment:
. Moation to adjourn made, seconded and approved

. Meeting adjourned at 10:45 a.m.
Respectfully submitted,

Sharfene Nelson
Secretary 201 7-2018



Agenda for Board meeting for August 15th, 2017

Call to order
Thanks Sharlene Wesson for bring snacks today
Meed approval of minutes for July 2017 motion need a second

Befare WE got started | need to make 3 few announcerments about last board meeting | do not want
people talking at same time if you have something to say raise hands | will cali an you and please don't
talk whein someone giving their report and please turn off cell phones. Nead to conduct ourselves
orderly rfnanor. Let's be polite to each other and not on the defense.

| want all of you to know if you have a problem come to me first if | don't know the answer | wilf get the
answer for you. Thanks.

Call on Executive Board then Extended Board

Announcements-—-Also | am going to cater in lunch for us after a Board Meeting you need to decide the
mMonth

In Movember we nead to chance the date because its the same week 35 Thanksgiving and | am sure
some wiil be oul of town are will have fots of company | will be out the week before so | suggest maove
Novernber 215t to 28th.

Also | am moving in September so our next board meeting should be at my new address 15202 Gentla
Breeze Cyprass Texas 77428 my # 281-221-6525



FAN

Board of Divectars 201 7-2018

Executive Board

President Caro! Huddleston
1st Wice Presidant Lirn Fish

2nef Vice President Sherry Dunn
SerTetany Sharlene Melson
Treasuro Sue Behnke
Baaditor Pat Torarmnzen
MNewslatter Cissie Alexander
Historian Shzron Schumann
Advrisor Markatt Harkinsan

Extended Board

Activiting Kona Malone
Cookic Exchange Qpen

Christmas Holiday Charity Lunchearr Open

Diractary Pat Quackenbush & Linda Lagerguist
Daytitna Trip : Eharfene Wessan, Linde Fisher, Harolene Hatlay
Greoters Brenda Hannah
Spring Lunchenon Charlotte Bradbury
Dwernfght Trips Kathy Mickalski
Fublicity hTyrle Kozfowski
B
Socials Jure Menillin & facquia Stamates
Sunshime Idalia Skates
Facabook Jennifer Banks

Website DOpen



2016-17 FINANCIAL REPORT AND PROPOSED 2017-18 BUDGET

2017-2018

UPDATED 7/18/2017 PROPOSED
GASH BALANCE $14,545.69 BUDGET
_ {228 membars
OPERATING INCOME: - at 525 each)
2016-2017 2016-20147 2016-2%17 20172045
ANTICIPATED ACTUAL BUDGET ANTIGIPATED
_ INCOME INCOME SURPLUS NGOV
Membership Dues $6,250.00 $6,626.00 $375.00 $5.625.00
50/50 Raffle $400.00 $551.00 $151.00 5400.00
Girectory Ads $200.00 $930.00 $730.00 57, 600,00
OPERATING INCOME $6,850.00 $8,107.00 $1,256.00 %7,625.00
QOPERATING EXPENSES
: 2018-2017 | 6M20e-5I3 12047 BI34/2047 2997-18
AMOUNT ACTUAL BALANCE FROPOSED
BUDGEIED SPENDING REMAINING BUDGET
Activities $10.00 $0.00 $10.00 510.0i
Bank Charges $35.00 $0.00 $35.00 35000
Cookie Exchange Admin $100.00 $0.00 $100.00 BI00.G8
Day Trips Admin $50.00 $0.00 $50.00 %50.00
Direstory Expense {printing) $1,400.00 $1,438.20 {$38.20)} 24,508.80
Donation - Fun 4 Seniors $100.00 $100.00 $0.60 $780.03
Greeting Committee $20.00 $0.00 $20.00 220,00
Historian $400.00 182.72 $217.28 $300,00
Holiday Charity Luncheon Admi| __ $1,000.00 $948.15 $51.85 51,500.00
Internal Revenue Service $500.00 $0.00 $500.00 2550.34
Liability Insurance $600.00 $573.00 $27.00 £620.00
Membership Supphies $175.00 $67.15 $117.85 §175.06
Mawsletter (10 issues) $1,300.00 $691.84 $608.18 24,000.04
Pragident’s Fund Admin $100.00 $0.00 $100.00 £500,00
Preaident’s Gift £150.00 $132.07 $17.93 5150.00
President’s Did/New Board $750.00 $422.86 $327.04 $750.08
Prinfing Brochure Expense $550.00 $372.92 $177.08 $360.00
Programs & Related Expenses $1,200.06 $883.35 $316.65 51,200.00
Publicity $0.00 $0.00 $0.00 510000
Rent {7 months) $1.400.00 $1,200.00 $200.00 §2,900.60
Secretary $75.00 $47.26 $27.74 BT5.00
Socials $50.00 $58.95 ($8.95) 550,05
Software $125.00 $189.06 {564.06) 5125.00
Spring Luncheon Admin $600.00 $1,320.58 {$720.58) §1,006.00
Sunshine & Memorial $200.00 $176.75 $23.25 RARE.OO
Tax Preparation £400.00 $270.00 $130.00 £400.00
Treasurer/Auditor Supplies $100.0D 57230 $27.70 F100.00
Social Media $125.00 $99.00 526.00 $125.00
TOTAL OPERATING EAPENS - $11,515.00 $6,236,26 2,278, 74 $12,880.C0

BUDGET COMMITTEE:

Corof Huddlesfon, Myrle Kazlowstd, Sue Behnke, Lin Fish and idalis Sketes met 0820/2017.

Internal Rmnl.l;e Service requires FAN {o efzin 52,000 in Reserves, These funds cannot be spent.




