MINUTES FOR BOARD MEETING
March 15, 2022

Motion to accept minutes of February’s board meeting. Seconded and accepted by vote.

Board Members present: Kathy Court, Jennifer Banks, Sherry Dunn, Claudia Gallagher, Sandy Darts, Debi
Swaney, Kim Gerrish, Lin Fish, Maggie Farhadi, Carol Huddleston, Helen Moorman, Noemi Sirisaengtaksin, Diane
Webb, Jacquie Stamates, Laurie Nimberger and Linda Comeaux.

Board Members absent: June McMillin, Marianne Steinbacher, Colleen Bradford, and Sue Behnke.

Reports from Board:

1. President —Kathy Court
e  Discussion of status of board members’ job descriptions, to be reviewed by April 15.
2. Advisor — Jennifer Banks
e Nominating Committee’s candidate slate of officers for 2022-2023 are:
o President- Kathy Court, 1%t VP -Karren Sims, 2" VP -Claudia Gallagher, Secretary - Barbara
Pack, Treasurer- Debi Swaney, Auditor- June McMillin, Newsletter — Kim Gerrish, Historian-
Linda Comeaux, Advisor- Jennifer Banks
e  Slate of officers will be shared with membership at the April General Meeting and will be voted on
by show of hands.
3. Activities Chair — Maggie Farhadi
° New groups
o  Dirt Divas — had their first meeting February 22 with 14 members
o  Tech Tutors — planning first meeting for March 22. Notice sent to all who signed up
o National Mah Jongg — new member Martha Mortimer is the group leader and will teach this
version to new players. Meeting date and time TBD. Six members have signed up.
e  Closed the Cover Girls Book Club. Notice in FANfare for new leader to start new book club
e Need another WP Mah Jongg group. Notice in FANfare for new leader to start new group
e Imminent action items:
o  Stress to group leaders that members need to be active FAN members. Provide forms if
necessary
o  Support group leaders by answering questions and providing new signees’ contact
information
o  Remind group leader to take candid photos during group activities
o  Article for FANfare—hope “Activity Group News” becomes monthly page
4. Greeters Chair — Claudia Gallagher spoke on behalf of Marianne Steinbacher
e New Member Brunch scheduled for March 18.
e 20 New members, 12 board members registered to attend
e Jacquie Stamates moved we allocate up to $250.00 for cost of providing paper goods, service, and
decorations. Seconded by Debi Swaney and approved by the board.
5. Charity Chair — Linda Comeaux
e  Charities selected for member voting
e  Paper ballots will be distributed at the April General Meeting, counted, and announced before
adjournment.



6. Socials —Jacquie Stamates
e No money in budgeted for Socials Chairperson. Jacquie requested $25.00 allocation for 4 prizes to
be awarded at the event. Motion by Lin Fish, seconded by Diane Webb.
e 53 areregistered to attend on April 9, 2022, at Racetrack.

7. 2" VP Membership — Claudia Gallagher
e  Current year membership status as of March10 -254
e 2022-2023 Membership / Renewal Campaign
o 57 renewing members
o 7 new members
o Forms are being given out by group leaders during activities
e Attendance at March General Meeting 77
e April Membership Appreciation event plans are in the works
e Announcement that Sheila Katz has passed away
o This led to discussion of FAN making a $25 contribution to charity upon the death of an
active FAN member, which appears to have been approved by the Board in 2017
=  Maggie Farhadi made a motion to discontinue the $25.00 donation, seconded by
Linda Comeaux
8. Treasurer — Debi Swaney
e  Presented the financial status of FAN and announced the total amount to be presented to this
year’s charity to be revealed at the April General meeting.
e Debi will send out monthly budget report to all board members via email
e Check will be presented at the May Spring Fling
e  Motion made by Lin Fish to round up the total amount of funds raised for Living Legacy to even
number (amount to be disclosed at April meeting) seconded by Shelley Gross.
9. Spring Luncheon — Diane Webb
o Need more volunteers for the May 3,Spring Fling at Shirley Acres.
e No games this year; there will be 50/50 raffle and door prizes, and a vocalist and guitarist will
perform.
e  Status of attendance
o 40 members have registered
10. 15t VP Programs — Sherry Dunn
e Program for April General Meeting / Member Appreciation event
o  Texas Master Chorale Quartet is scheduled to perform
o Will have cupcakes for members’ treat
=  Sherry brought samples from local bakery for us to try
e  Token of appreciation for Faithbridge staff (Christine and Nikki)
o Lin confirmed with Faithbridge that they are able to accept tokens of appreciation
o  Since Sherry has money left in her Programs budget, she will use money from there to
purchase the gifts
11. Newsletter — Kim Gerrish
e April draft circulating
o  Target date for posting on website is Friday, March 18



12. Daytime Bus Trips Chair — Noemi Sirisaengtaksin
e  Trip to Round Top Festival Institute March 11
o 22 members participated
e Noemi wants to know where you want to go next

13. Directory Chair — Sandy Darst
e  Status report for 2022-2023 Directory
o Committee members — Laurie Nimberger, Marianne Steinbacher, Shelley Gross, and Sandy
Darst

o Number and cost
o  Ad sales will be managed by the Directory Chair
o  Allads will be in color
o  Forms for acquiring ads will be available from committee members with guidelines for sales
o  Sandy presented proposed cost schedule for ads in the 2022-2023 directory
Ad Position Pricing
Inside Front Cover (1 available) $200
Inside Back Cover (1 available) $200
Back Cover (1 available) $250
Centerfold (2 available) $200
Mixed Placement within Directory (20 available) $150

=  No objections were raised regarding this pricing
o  Fran at Krailo Printing has advised us to expect as much as a 35% increase in the cost to print
our directory; therefore, ad sales using cost schedule and at least the number of ads in
schedule above is critical to cover this cost.
o July 18 is the deadline for all information, including ads, to be given to Krailo Printing
o Directory will be ready for distribution at September meeting
14. Web Manager — Laurie Nimberger
e  Discussion of whether to put death of spouses on FB and/or on website
o Inthe event of a close family member’s death, when the Sunshine Chair contacts FAN
member about notice in FANfare, she will also ask FAN member if she wants this information
posted on FB. If the answer is yes, Sunshine Chair will let Web Manager know.
e  There have been 156 visitors to new webpage to date, 65 linked to Facebook
e Laurie reminded board members to review our webpage on Google (see March FANfare for
instructions)
New Business

e  Supply of FAN brochures is running low. Lin Fish will lead the effort to update and refresh the
brochure to coordinate with our new logo and website. She has asked that any suggestions be
sent her way by June 1.

o Linreminded Finance Committee that this cost needs to be in next year’s budget.

Motion to adjourn made by Helen Moorman and seconded by Jacquie Stamates.



