FAN Board Meeting
March 18, 2014

Meeting was called to order at 10:11 a.m. by President Betty Horelica at
her home. Agendas were distributed to all present.

Attendance:
See attachment

Minutes: Barbara Kerr and Char Marks
February Board Meeting Minutes were approved.
1% — Markett Harkinson, 2" — Sue Muller

First Vice President/Programs: Margaret Burgess

Margaret stated that the April 2014 guest speaker would be Jane Swanzy, a
judge of the Student Art Contest sponsored by Houston Livestock Show and
Rodeo which raises funds for student scholarships.

Second Vice President/Membership: Linda Neibel

Linda stated that there are 321 FAN members and that 130 members have
their newsletter mailed to them. She further stated that the 2014-2015 FAN
application will be in the next newsletter. She will begin accepting
applications at the next General Meeting in April. President Betty suggested
that Linda invite her replacement, Pat Quackenbush, to join her in accepting
applications at the April General Meeting. The application deadline is June
30, 2014 for the applicant’s name to be included in the new 2014-2015 FAN
Directory. Two newsletters will be mailed this summer. Linda questioned
which membership list to use in making labels for the mailed summer
newsletters. President Betty said that the cut-off for newsletters for 2013-
2014 members would be July. The August newsletter would be sent to
2014-2015 members. Clarita Doussan, FAN newsletter editor, concurred
with Betty.

Treasurer: ldalia Skates (see attached Financial Report)

Previous Balance: $9,944.83
Budget Items Income: 137.50
Non-budget Items Income: 388.00
Total Income: 525.50

Budget Items Expenses: 516.77



Non-budget Items Expenses: 425.00
Total Expenses: 941.77
Current Balance: $9,528.56

After reading her report, Idalia made the suggestion to donate to a second
charity this year. Sue Muller, Historian and a past FAN president,
recommended the Board wait until all expenses are paid for the 2013-2014
year before making that decision. The end of year budget is May 31, 2014.
Idalia then realized that the final budget could leave a balance of about
$2000.00. Next, Idalia requested that she report only items related to 2013-
2014 at the April General Meeting. She will not include items, such as 2014-
2015 membership dues, in her budget report to the general audience.

Newsletter Editor: Clarita Doussan
Clarita passed around copies of the April newsletter for the board to proof
and suggest corrections and additions.

Historians: Sue Muller and Margie Rogers
Sue stated that they are still accepting pictures.

Extended Board:

Activities: Sharon Plescia

Sharon has discovered that new activity groups have formed and some
groups have dissolved. She asked about the deadline for the new Directory
as to when she needs to have a final list of activity groups. Linda Neibel,
Second Vice President, responded that Sharon’s deadline would be July 15,
2014.

Board Notify: Sharon Schumann
Sharon stated that she was happy to be here.

Installation Luncheon: Markett Harkinson and Theresa Honeycheck
Markett reported that twenty members have signed up for the installation
luncheon. Markett and Theresa will accept checks at anytime. They will be
at a table at the April General Meeting for sign ups and information. The
event will be held in the Garden Room of the Shirley Acres facility. Brenda
Waters, local artist and FAN member, will create the program cover.



Sunshine: June McMillin

June asked that we share with her by email or phone the good news such as
anniversaries, marriages as well as the bad news. She will only publish
news which has been vetted.

Greeters: Lu Ann Kubis
Lu Ann reported that everything is going well. President Betty thanked Lu
Ann for her service and stated that the Greeters do a wonderful job.

Overnight Trips: Susan Ivins

President Betty read sections of a letter from Susan. Susan expressed her
gratitude for serving on the board, but health issues have made it impossible
for her to continue. (Continued under New Business)

New Business:

On March 11, 2014, President Betty sent an email to Board Members
concerning the need and duties of all the various Extended Board positions.
(See attachment) Betty reiterated that her intent is to help improve Extended
Board Positions.

The following Extended Board Positions were discussed:

Overnight Trips Chair position:

President Betty read a portion of Susan Ivins’ letter. Susan wrote that this
position is not necessary. A lively discussion ensued where many Board
Members felt that the position is needed. Margaret Burgess shared how the
Fort Worth and Wimberley trips were well attended and enjoyed by all. One
concern emerged which the Board addressed. Sue Muller et al felt that the
overnight trips need to be planned well in advance and advertised/publicized
several months in advance. Another concern was addressed by Clarita
Doussan et al who felt that most overnight trips should be a three day/two
night stay event. It was agreed that FAN should keep Overnight Trips, but
they should be at least two nights.

Activities Chair position:

President Betty asked Sharon Plescia for her perception of this position.
Sharon stated that she considers herself still new at this position; however,
she felt that general substitute lists are needed for Bridge and Mah Jongg.
Sharon Schumann suggested that an announcement be made for subs to
come sign up after the General Meetings. President Betty stated that there



are different types of Bridge and Mah Jongg, so different categories need to
be included in the sub lists as well as the player’s ability: beginner,
intermediate, advanced. Sharon Schumann stated that from these sub lists,
new groups could be formed. Sharon Plescia said that she could create these
sub lists.

Linda Neibel, membership chair, brought up the concern that the subs need
to be members of FAN. It was pointed out that if the person was attending a
General Meeting that in all likelihood, the person was a FAN member. Linda
agreed and furthered the discussion. She feels that the Activities
Coordinator and/or helper needs to check with all the group leaders to make
sure their players are FAN members. Trish Torgersen proposed that the
Activity Coordinator email group leaders and remind them that it is time to
renew memberships. Sharon Plescia agreed with this proposal and agreed to
review the email with Betty before sending it out. Linda stated that activity
leaders just need to be diligent.

President Betty and Sue Muller said that there are grandfathered groups and
some players are not FAN members. Suggestion was made that the
President and the Second Vice President announce at all General Meetings
that players need to be FAN members. This issue also needs to be addressed
in the newsletters. ldalia Skates concurred with President Betty. Sue Muller
stated that prospective members may participate in two FAN sponsored
activities and/or meetings before they become an official FAN member. It
was further suggested that mixed groups no longer be listed in the Activities
section of the Directory. Sue Muller said that by doing this, the Holiday
Charity Luncheon would lose donations.

Board Notify Chair position:

Both Sharon Schumann and Idalia Skates felt that the position was needed.
President Betty disagreed and felt that some messages were duplicated or
redundant. The board would receive a message from her as well as Board
Notify. ldalia Skates pointed out that some FAN presidents are comfortable
with a computer and sending emails and some are not and prefer to delegate
this task. Barbara Kerr stated that this position helps the Secretary with
attendance record keeping. It was agreed that the position should be left to
the President’s discretion.



Cookie Exchange Chair(s) position:

President Betty stated that this committee has no budget. Betty
recommended a $200 budget for their expenses. Betty said the 2014-2015
Budget Committee would make the recommendation and a motion was not
necessary. As the chairs were not present, further discussion would ensue at
the next Board meeting.

Holiday Charity Luncheon Chair(s) position:

President Betty asked the chairs, Trish Torgersen and Sherri Lauritsen, for
their recommendations to make the job better or easier in the future. Sherri
recommended that the previous chair(s) sit down with the new chair(s) for
an in-depth discussion on the planning and execution of this important event.
Sherri stated that there is a Holiday Charity binder but it had not been
updated in some time. Idalia Skates brought up a previous proposal from
this committee: the need to increase the charity portion of the ticket from $6
to $10.00. Idalia stated that the Board needs to listen to those in charge and
follow their recommendations. Trish agreed with Idalia and added that other
area clubs/organizations charge more to attend their charity events, and as a
whole, members are more enthusiastic. Betty felt the ticket price should
remain the same as it allows members of all economic means to attend.
Trish disagreed and said that she and Sherri still felt the ticket price should
be increased. Margaret Burgess argued that the charity portion of the event
should be downplayed. She contended that the purpose of the club is
fellowship. Sharon Schumann stated that we are not a charity organization
but that we do something for a charity during the holidays. Sue Mueller
offered that there are various ways during the event for members to
participate/give to charity, for example, the silent auction and raffle tickets.
President Betty ended the discussion and stated that the charity part of the
luncheon is optional but participation is encouraged.

Sunshine Chair position:

When asked by President Betty what need to be done to improve this
position, June McMillin stated that everything was fine including the budget.
She commented that she just needs more leads.

Greeters Chair position:
Lu Ann Kubis stated that everything is fine and that she emails members to
volunteer and always has a good response. This position also includes the



after meeting lunch sign up. Lu Ann said that in the future, when making
reservations, she plans to ask for smaller tables.

Adjournment: President Betty Horelica

Betty stated that she will be serving the Board brunch at the conclusion of
the April Board Meeting. She is also looking into new venues for the Old
Board/New Board luncheon.

Motion to adjourn at 11:25 a.m.

1% — Margaret Burgess, 2" — Idalia Skates

Respectfully submitted by,
Barbara Kerr
Co-secretary

Enclosures (3)
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FAN MEETING FINANCIAL REPORT

updated 3/8/14
Prior Balance- February 18, 2014

9,944.83

Budget items Income

Membership 2013-14

87.50

Ways & Means 50/50

50.00

Budget Items Income Total:

137.50

| I

Non-budget income

Day Trip/March 20/Rodeo

388.00

| l

Non-budget income Total:

388.00

l

Total Income

525.50

Budget Items Expenses

Programs/March |

250.00

Installation Luncheon/Administrative

153.01

Installation Luncheon/Administrative

55.53

Historian |

58.23

Total Budget Expenses:

516.77

l |

Non-Budget Expenses:

Day Trip/March 20/Rodeo

425.00

Total Non-Budget Expense

425.00

Total Expenses

941.77

[

Balance as of March 17, 2014(board meeting)

9,528.56




Duties of Officers

BETTY horelica (bhorelica@sbcglobalnet) -~ - .- - . contact list

Tue 3/11/14 3:59 PM

Clarita Doussan (ccdoussan@entouch.net); Idalia Skates (iskates@sbcglobal.net); Margaret
Burgess (elmwoodmanor40@ yahoo.com); Linda Neibel (wneibel@yohoo.com); Barbara Kerr
(bkerr1974@hotmail.com); Char Marks (charmarkstx@aolcom); KATHY MICHALSKI
(katyammichalski@sbceglobal net); margie rogers (rogersmargie@yahoo.com); Clarita Doussan
(ccdoussan(@ entouch.net); [dalia Skates (iskates@sbcglobal.net); Margaret Burgess
(elnwoodmanor40@yahoo.com); Linda Neibel (wneibel@yohoo.comy); Barbara Kerr
(bkerr!1974@hotmail.com); Char Marks (charmarkstx@aolcom); KATHY MICHALSKI
(katyamichalski@sbcglobal.net); margie rogers (rogersmargie(@ yahoo.com)

This topic has been brought up many times, but | feel this is the perfect time for us to address
the EXTENDED BOARD duties. {would like all of you to come prepared to the next board
meeting ready for a discussion on the need and duties of all the various EXTENDED BOARD
positions.

Some of the question | feel we should address:

*Is the position out dated?

*Does the position serve a large enough percentage of membership?
If it didn'tin the past year what could we do better to attract more participation?

*How can the position be improved?

*Is there something that needs to be added that would benefit our members?

These are only a few questions that come to me at the moment. |am sure you have many
more. The board needs to hear all questions and input you may have. We need to have a
good discussion. This will help everyone in the coming year from the budget projection to
activities planned in the future.

All of you have done an outstanding job in your positions and this is why you are the best to
help this club move forward and be better. The more we discemn our positions the better our
activities will be.

lam open and looking forward to all suggestions to be put on the table.

Thank you,
Betty Horelica







