FRIENDS AND NEIGHBORS WOMEN'’S CLUB

Board Meeting June 21, 2022

Meeting called to order at 10:05 a.m. by Kathy Court, President.

Present: Kathy Court, Barbara Pack, Karren Sims, Claudia Gallagher, June McMillin, Kim Gerrish,
Linda Comeaux, Mary Ales, Sandy Darst, Shelley Gross, Diane Webb, Laurie Nimberger, Lin Fish

Absent: Debi Swaney, Noemi Sirisaengtaksin, Jennifer Banks, Jacquie Stamates, Marianne Steinbacher

Kathy Court requested a motion to accept the minutes of the March 15, 2022 board meeting. Diane
Webb made a motion and Linda Comeaux seconded.

1. President — Kathy Court

The Executive Board held a meeting in April to go over general job descriptions (see attachment
of proposed descriptions). In addition, consider a new position, Corresponding Secretary. In
researching what this job typically does, it was determined that FAN does not have enough of
that work. As an alternative, Kathy proposed a Records Manager position. This person would
devise and implement a plan to transition FAN from paper to digital files. The Manager should
be a well-seasoned FAN member, at least for the first year.

2. Secretary — Barbara Pack
Hopefully, we can have one person speak at a time. | asked board members to say their name
when speaking. It would be much easier for the documentation in the minutes.

3. Karren Sims -1°' VP, Programs

Proposed new monthly meeting place will be Houston NW Church, 19911 TX 249 feeder,
Houston, 77077, next to the YMCA, in the Youth Building. There will be no round tables any
longer at General Meetings but plenty of tables for activities info, board info and finance.
Not yet finalized.

4. Claudia Gallagher — 2™ VP, Membership
So far 200 people have renewed with 20 new members. Help was asked to contact those that
have as yet not renewed.

5. Debi Swaney — Treasurer
Debi was unable to attend the meeting. A Finance Committee meeting will be scheduled to
create 2022-2023 budget when expenses are known.

6. June McMillin — Auditor
Please see attached report.

7. Kim Gerrish — Newsletter Editor

Office Depot has been sold. A new ODP# (was SPC#) has not been issued yet. The print discount
is still being negotiated. Only Board members can have the discount number. The deadline for
next newsletter is July 15%.



8. Linda Comeaux — Historian

A suggestion was made to have, in lieu of the President’s Album, a pictorial “Year in Review”
done in a presentation format that could be posted on the FAN website and shown at FAN
meetings and events. A memorable collage or photo could be presented to the President
instead of having a book made of the year’s activities. Any photos submitted to Linda must have
names of those in photo.

9. Mary Ales — Activities
In process of emailing all leaders of current groups to see where there may be openings. New
group, cooking class??

e Motion made by Lin Fish for a new policy, “In consideration of other members who
may want to enjoy activities with limited participation possible, activity leaders may
drop any member who does not respond or participate 3 or more consecutive
times”. Linda Comeaux seconded the motion. It was voted on and passed.

10. Sandy Darst — Directory

Printing costs will be more this year. All ads will be color and more pages. The home and cell
numbers will be in directory, which will make the format look inconsistent where only one
number is available, and there will be fewer names per page. Also, a new page will be included
for the charity. Deadline for submission is August 1. Cover draft circulated for board to see.

11. Shelley Gross — Sunshine
Send “happy” events as well as sad.
e Motion: In the event of the death of a board member/spouse, a floral spray may be
sent, if appropriate, as well as a $25 donation to the charity of the year. Motion to
accept made by Shelley Gross and seconded by Claudia Gallagher.

12. Diane Webb - Charity
No report. Shield Bearer is the charity with Gabby Posas as the contact person.

13. Noemi Sirisaengtaksin — Daytime Bus Trips
Noemi was not in attendance. No report. We will now be using Precinct 3 buses as the district
lines have been redrawn.

14. Laurie Nimberger — Web Manager

Laurie had nothing else to report. She is working on directory and website. Board members have
been asked to write a Google Review of our new website (see March FANfare for instructions)
and find ways to direct members to the website.

15. Lin Fish — Update on brochure

Price is cheaper the more we order. For the time being, 500 will be ordered and more as
needed.

Motion to adjourn meeting from Diane West and seconded by Sandy Darst.



FAN Auditor Committee Report
Fiscal Year 2021/2022

The Auditor, June McMiillin, for Friends and Neighbors Women’s Club
called a committee consisting of LuAnn Kubis, Jean Heineman, Jacquie
Stamates and Treasurer, Debi Swaney on Tuesday June 7, 2022 at noon.

The committee reviewed the past Treasurer’s, Debi Swaney, fiscal
documents for June 1, 2021 through May 31, 2022.

The committee found that all source documents and bank transactions
are correct.

Respectfully submitted,

DM

June McMiillin

FAN Auditor



