Friends And Neighbors Women's Club
Board Meeting — July 20, 2021
Meeting called to order at 10:10 a.m. by Kathy Court, President.

Present: Kathy Court, Sherry Dunn, Claudia Gallagher, Sandi West, June McMillin, Kim Gerrish, Lin Fish,
Jennifer Banks.

Also: Margaret Farhadi, Carol Huddleston, Noemi Sirisaengtaksin, Sandy Darst, Colleen Bradford, , Linda
Comeaux, Barbara Pack, Marianne Steinbacher, Diane Webb, Helen Moorman

Absent: Debi Swaney, Jacquie Stamates, Shelley Gross

President — Kathy Court: Motion to accept minutes of the June board meeting was made by Noemi
Sirisaengtaksin and seconded by Diane Webb. Voted to accept the minutes for the June board meeting.

Motion to accept the minutes of special July 9 Executive board meeting was made by Sherry Dunn and
seconded by Linda Comeaux. Voted to accept the minutes for the Executive Board meeting on July 9,
2021.

Kathy Court asked for feedback concerning the tool for organizing meeting discussion that was
presented by Maggie Farhadi. Sandi West said that the form was very helpful for the minutes. Others
said that they liked the form as well. These will be completed each month and e-mailed to Sandi West
and Kathy Court, who will incorporate them into the final agenda.

Kathy introduced Helen Moorman as the Cookie Exchange chairman for this year.

First Vice-President/Programs: Sherry Dunn: Sherry announced that we will be having our General
Meetings at Faithbridge Church from September through March. It will be indicated in the contract that
we will reserve the April and May dates if it is decided to have the General Meetings at that location.

She has The Woodlands Show Choir set to perform at the September General Meeting.

Second Vice-President/Claudia Gallagher: She has received notification of 35 new members. She will
continue to reach out to members not heard from. She also encouraged everyone to spread the word
to as many as possible about the benefits of joining FAN.

She will double check member data for the Directory. She is preparing for the September General
Meeting and she will need some help with the set up, beginning at 8:45 a.m. Claudia will contact
volunteers to help at the membership table and contact Marianne about Greeters.

Secretary-Sandi West: Sandi would appreciate it if all chairs complete the worksheet provided organize
the information presented at the board meeting. She also reminds everyone that only one conversation
should be going on at a time. She is recording meetings and when several speak at once, records are
useless and it’s challenging to follow the discussion.

Treasurer: Debi Swaney: Debi was absent. Kathy distributed proposed 2021-2022 Budget for review
and approval at August Board meeting and presentation to members at the September General
Meeting.

Auditor: June McMillin: June will appoint an Audit Committee and will present its report at the August
board meeting.

Newsletter-Kim Gerrish: The deadline is this Friday, June 23. She will be sending the copy out for
review and the August FANfare will be sent out to membership on the 26™ or 27%.




Advisor: Jennifer Banks: Jennifer has some concerns about the liability insurance, and if the price will
increase this year. The renewal notices usually arrive in August and Lin Fish will forward to Debi Swaney
as soon as she receives.

Jennifer also suggested that if money is needed for individual activities, it might be a good idea to get
sponsorships for these activities.

Historian: Lin Fish: No report

Activities — Maggie Farhadi: Maggie has updated the excel spreadsheet of all the Activity Groups. She
has continued contacting group leaders, requesting updated information. She has compiled a list of the
group leaders and their contact information to make it easier to provide new members with information
about how to join an activity. (She will forward this information to all of the board members) She has
corresponded with new members wanting additional information for activities and she submitted an
article about Line Dance for the newsletter. Focus for the coming month: Find a method to organize
General Meeting sign-up procedure. Make signs for September General Meeting. Update the Activities
Calendar for the newsletter and website.

Holiday Lunch-Carol Huddleston: Carol has paid a deposit to NorthGate Country Club for the Holiday
Luncheon on December 7. She is seeking members to organize the Silent Auction and Raffle.

Cookie Exchange — Helen Moorman: She is planning to have a table set up at the September General
meeting for volunteers.

Daytime Bus Trips- Noemi Sirisaengtaksin: Noemi has scheduled a bus on October 8 at 8:30 am to take
a day trip to see the Painted Churches in Schulenburg. Bus capacity is 26 but we may be able to get a
larger bus if needed. She will need an estimate of participants within 2 weeks of the trip and final date
to sign up will be the October 5 General Meeting.

Directory-Sandy Darst: We will be working with Krailo again this year. Sandy will contact some Board
members for additional information to update the Directory. There was a discussion about possibly
having members’ pictures in the directory. This can be considered for the future, but not this year.
Some type of consent from each member may be required to include photos.

Publicity & Directory Ads-Colleen Bradford: Colleen reported that she was able to obtain 6 new ads for
the directory and all previous advertisers renewed.

Greeters Chair — Marianne Steinbacher: She will need the list of volunteer greeters.

Spring Luncheon- Diane Webb: She would like to have a co-chair for this event. It was suggested that
she get a list of those who volunteered for the events and then, perhaps name a co-chair from one of
those listed.

Overnight Trips: Open Pending level of interest.

Socials- Jacquie Stamates: No report. Absent

Sunshine-Shelley Gross: Shelley was absent but reported that she mailed out six Sunshine cards this
month.

Charity — Linda Comeaux: Brochures are available for The Living Legacy Center. She visited the location
and talked with the owner. She has a small operation but has big ideas for this charity.

Web Manager-Barbara Pack: Barbara stated that she had made some progress on the website. She
would need a lot of help determining what should be included in the website. Some ideas were Activity
Calendar, how a person can join the organization, etc. To preserve members’ contact information
privacy, someone suggested setting up a general FAN g-mail account. As this was turning into a long




discussion so it was agreed to appoint a committee to address the questions and report
recommendations to the Board.

The next Board meeting is on August 17 at 10:00 AM
Adjourn: A motion to adjourn was made by Diane Webb and seconded by Lin Fish.

Voted: to adjourn at 12:15 pm

Respectfully submitted,

Sandi West, Secretary




