Friends and Neighbors Women’s Club
Board Meeting — February 21, 2023

Meeting was called to order at 10:02 a.m. by Kathy Court, President.

Present: Kathy Court, Jennifer Banks, Karren Sims, Claudia Gallagher, Debi Swaney, Kim
Gerrish, Linda Comeaux

Also: Mary Ales, Susan Butler, Lin Fish, Marianne Steinbacher, Laurie Nimberger, Diane Webb
Absent: Barbara Pack, June McMillin, Noemi Sirisaengtaksin, Sandy Darst, Jacquie Stamates,
Shelley Gross

REPORTS:

President — Kathy Court

Kathy asked for confirmation that the board supports a member appreciation token to be given
in the spring and requested suggestions for what it will be and when it will be given. Laurie
proposed that we give a FAN logo note pad and pen in a small SWAG bag. She had samples to
show and provided cost estimate of $500 for 250 of each. Motion was made by Jennifer and
seconded by Diane Webb.
Voted and approved to present to our members at the April General Meeting a swag
bag of pad and pen based on cost estimate of $500.

Laurie was asked to order the items.
Advisor — Jennifer Banks

Nominating Committee has completed candidate slate for Executive Board for 2023-2024 as
follows:

President — Kim Gerrish

15t VP, Programs — Sandy Darst

2" VP, Membership — Gayla Baker

Secretary — Barbara Pack

Treasurer — Karren Sims

Auditor — Gail Stone

Newsletter Editor — Laurie Nimberger

Historian — Claudia Gallagher

These nominations will be presented at the March 7 General Membership Meeting. They will
appear in the March Newsletter with bios. Nominations close March 31 with voting done at the
April General Meeting.
Voted and approved to have new Executive Board installed at the May Spring
Luncheon.



15t VP, Programs — Karren Sims
Table requirements and set-up were confirmed for March General Meeting.

Karren reported that our April scheduled program group is having some conflicts with the date
of our meeting. If conflicts cannot be resolved, Karren has several other options in mind and
board members offered some ideas as well.

2"d VP, Membership — Claudia Gallagher

Membership now stands at 250, including 56 new members. Sadly, we have had one member
pass away and one member resign. Claudia noted that 24 of our members live in Lakewood
Forest and 24 live in Gleannloch Farms.

Membership renewal campaign will officially kick off in April. There are only minor changes
being made to the 2023-2024 FAN Membership Application Form. Claudia asked Mary for
confirmation of activities to be listed on the form. It will be included in the April FANfare and
will be available at the April General Meeting. Announcements will be made in the March
FANfare and at the March General Meeting.

Secretary — Barbara Pack

In Barbara’s absence, Laurie reported that we are up-to-date with Board and General Meeting
Minutes being posted on the website.

Treasurer — Debi Swaney

Current bank balance is $19,974.42. The check given to our charity had not cleared our account
per the latest statement.

Kathy asked for a report on Holiday Charity Luncheon cost, specifically the difference between
what members paid for their lunch and wine and what FAN paid to Champions Golf Club. In
August the FAN Executive Board voted and approved spending up to $1,000 over our budget to
subsidize the cost of the lunch which was quoted as being over the $45 paid by our members.
All expense reimbursement requests have not been received; however, we anticipate this event
cost will be within the original budget and the additional subsidy will not be used.

Newsletter Editor — Kim Gerrish
Newsletter contributions for April FANfare are due March 17.

Historian — Linda Comeaux



Kathy raised concerns about photos taken by current and past Historians are not stored in a
place accessible to anyone else. Laurie will set up Snapfish for FAN photo storage and she will
work with Linda to get photos moved.

Activities Chair — Mary Ales
All is well with activities.
Holiday Charity Luncheon — Susan Butler and Lin Fish

Susan and Lin will include analysis and results on silent auction and raffle activities in their end-
of-year report. They noted that the top three silent auction items (The Chef’s Table experience,
Astro’s shirt and holiday décor piece with gift card from Total Wine) brought in $1200 which is
25% of total money raised in the silent auction.

Day Bus Trips — Noemi Sirisaengtaksin (absent)

Per article submitted for FANfare: The next FAN bus trip is scheduled for Friday, April 28. We
will tour the BAPS Shri Swaminarayan Mandir Hindu Temple in Stafford, visit the Teo Chew
Vietnamese Buddhist Temple in Houston’s Chinatown, go to the Hong Kong Food Market, which
is the largest Asian Grocery Store in Houston, and enjoy lunch at a TBD restaurant.

Socials — Jacquie Stamates

No report — absent. Kim confirmed that sign up sheet for March 18 social at the Sam Houston
Race Park is in the March FANfare.

Social Media — Laurie Nimberger

Laurie reported that 634 people have looked at our profile on our website; four people’s search
was name specific. The website allows us to set up search terms that will result in FAN’s
website name being listed. Laurie monitors the search terms used and changes them as
necessary. One membership inquiry was received this week and forwarded to Claudia to
contact.

At the end of the meeting, Laurie asked about posting a community recognition event for one
our members on Facebook. General consensus was that this is okay, not in violation of FAN
bylaws and something our members may want to know.



Spring Luncheon — Susan Butler and Laurie Nimberger

The Spring Luncheon will be May 2 at Shirley Acres. The theme is Cruisin’ through Spring; a
surprise menu has been created; wine will be available for purchase. There will be a 50/50
raffle and Debi was asked to handle ticket sales and cash intake. One ticket will be given to
each attendee for additional prize drawings. Susan made a motion for FAN to add $1,000 to
the budget to cover cost increases and special entertainment. Kim seconded the motion.

Voted and approved to have up to $1,000 additional budget available to keep
member’s cost at $45 for the lunch and to provide entertainment.

Charity — Diane Webb

Diane has researched four charities for FAN to consider supporting next year. Moving Water
and Bridging for Tomorrow are strong candidates. Diane is getting more information about
Hope’s Path. Women Incorporated, although seen as a good charity, is out of the running due
to focus outside our area. Deadline for nominations is March 10. Any additional suggestions
will be researched and presented at the March Board Meeting. Board will vote on three for
general membership vote at April General Meeting. Representatives from the three contenders
will be invited to make short presentation at April General Meeting.

FAN Brochure — Lin Fish

Not ready to present the refreshed brochure. Lin will have something for review at March
Board Meeting.

End of Year Reports — Kathy Court

Last year, Kathy created an Annual Year in Review report with the intent to replace the binders
that past presidents compiled as a record of the club’s business for the year. She will email the
2021-2022 report to board members so they can see what she is looking to include in this year’s
report. Kathy asked for feedback on the report and hopes that this year’s board member
reports can be incorporated to create a complete picture of our accomplishments this year.



