Friends and Neighbors of 1960
Board Meeting — April 17, 2018

Meeting called to order at 10:02 a.m. by Carol Huddleston, President

Present: Carol Huddleston, Lin Fish, Sue Behnke, Pat Townzen, Cissie Alexander, Sharon
Schumann, Pat Quackenbush, Brenda Hannah, Charlotte Bradbury, Myrle Kozlowski, Jacquie
Stamates, Idalia Skates, Jennifer Banks, Tracy Lalor, Char Marks, Kathy Michalski

Absent: Markett Harkinson, Linda Neibel, Sharlene Wesson, Linda Fisher, Harolene Hatley,
June McMuillin, Sharlene Nelson, Sherry Dunn, Mona Malone, Linda Lagerquist

Reports:

Secretary — Lin Fish for Sharlene Nelson — Minutes of March 20 Board meeting reviewed

It was moved, seconded and
VOTED: To accept the Minutes of March 20, as presented.

President — Carol Huddleston
e Inresponse to a question, Carol indicated that outgoing Board members’ written
reports are due to her by the date of the Old Board/New Board luncheon on May
22 at Morvino’s restaurant.

First Vice President —Lin Fish
e Thanks to all Board members for input and assistance with programs throughout
the year.

Second Vice President - Sherry Dunn
e Absent, no report

Treasurer — Sue Behnke

o Bank balance as of end of March: $9,714.13

. Presented report on finances at April General Meeting, comparing FAN’s budget
and expenses with one’s personal budget and the need to retain funds for
upcoming expenses. (See minutes of March 20 Board meeting.) No questions
were asked, and it seemed to be well-received and understood.

o Sue will be gone for three weeks beginning May 2; pleases provide expense
reimbursement requests and budget input as soon as possible.

Newsletter Editor - Cissie Alexander
e To encourage attendance at May 8 luncheon and to remind members that the
decorations have been borrowed at no cost to FAN, the May/June newsletter will
be mailed April 25 rather than the customary late May publication date.

Auditor — Pat Townzen
e The Treasurer’s information and reports have been on point all year, and that
made the job easier.



Historian - Sharon Schumann
o No report, except please take photos at the May 8 luncheon, as she will be
modeling.

Directory — Pat Quackenbush
e Sue Behnke has volunteered to sell ads to pay for the 2018-2019 Directory.
e Information from Board members for the new Directory will be due by July 31.

Spring Luncheon - Charlotte Bradbury
o Short meeting of luncheon committee to follow Board meeting
o Candyland theme decorations have been borrowed from Sharlene Nelson’s niece,
so there is little expense for the décor; thanks to Sharlene for securing them.

Discussion ensued about members questioning events’ expenses, and it was noted that we
should be sure members are aware that these lovely decorations are borrowed at no cost to FAN.

It was noted that another area women’s group (Republican Women) simply reports the
bank balance and any large expense, plus any income. Kathy Michalski noted that some
members continue to worry that there will be a dues increase and that may prompt discussion of
expenses.

Fashion show at Luncheon - Jacquie Stamates

o 12 members volunteered to be models; thanked those who stepped up to replace
those who withdrew.

. Melissa at Stein Mart has been outstanding to work with, helping everyone select
their fashions.

o Jacquie will be commentator for style show; needs hand mic

Sunshine - Idalia Skates

. Helen Moorman’s husband passed away recently.
o Sharon Weirs took a terrible fall, resulting in broken bones in her eye socket and
face.

Charity Selection — Jennifer Banks

e Members selected as our 2018 charity Home Place — a 501(c)3 bible-based day facility
for adults with developmental disabilities. Clients develop skills for living and work, and
conduct on-site paper shredding as a means of extra income.

e Jennifer, Sue Behnke and Lin Fish recently visited Home Place and learned more about
the program, its operations and clients. Working with an operating budget of $535,000,
the staff provides music (drums, choir bell choir), reading, crafts, a coffee bar, ways for
clients to earn credits for the inhouse store, and more.

e In answer to Jennifer’s question of how and who to notify about the selection, it was
agreed that she is to manage FAN’s relationship with the Home Place, telling them of
FAN’s vote and dates for a staff member to attend FAN meetings.

Information/brochure for donation requests — Jacquie Stamates



Jacquie ask what information can be used to request donations to support our fundOrising
efforts for the Home Place. The FAN brochure and information about the Home Place can be
given to those being asked for donation of funds, goods or services.

Lin Fish invited Board members to offer ideas and suggestions for updating the brochure,
as the inventory is quite low, and reprinting will be needed.

Old/New Business — Carol Huddleston
Cash Reserves and Possible Uses for Discretionary Funds — Carol Huddleston

Carol thanks Cissie Alexander for compiling all Board members’ emailed comments about how
much to keep in reserve and how any discretionary funds might be used. Consensus of the Board
was to continue the current policy of retaining a $ cash reserve. (Summary of comments
attached.)

Cissie commended board members for being straightforward, honest and working to
communicate clearly to members what the Board is doing and why.

Consensus among Board members was that semi-annual review of FAN finances will enable the
Executive Board to respond to changing needs and situations, allowing discretionary funds to be
used for other purposes, primarily supporting our chosen charity, but also for paying Directory
printing costs, for example, if sufficient ad income is not collected.

Following extensive discussion, it was moved, seconded and
VOTED: To assign to the Budget Committee the responsibility each year to review the
June and January income and expense reports and, to recommend to the Executive Board
appropriate uses of any discretionary funds, particularly after review of the final
income/expense report on the December luncheon.

It was generally agreed that a contribution to the charity chosen for that fiscal year should
be the first use of discretionary funds.

Adjournment
It was moved, seconded and
VOTED: to adjourn at 11:08 a.m.
Respectfully submitted,

Lin Fish for Sharlene Nelson, Secretary



