MINUTES FOR BOARD MEETING
February 15, 2022

Reports from Board:

10.
11.
12.

13.
14.

Kathy Court called the Board meeting to order at 10:11 AM.

The members in attendance: Lin Fish, Marianne Steinbacher, Noemi Sirisaengtaksin,

Claudia Gallagher, Sherry Dunn, Kim Gerrish, Jennifer Banks, Shelley Gross, Linda Comeaux, Kathy Court,

Jacqueline Stamates, Sandy Darst, Helen Moorman, Maggie Farhadi and Laurie Nimberger.

The members not in attendance: June McMillin, Debi Swaney, Colleen Bradford, Carol Huddleston and

Sue Behnke.

LIN Fish, substituting for Sandy Darst who is Acting Secretary, submitted minutes from the January

Board meeting for review. After revisions, Sherri Dunn moved to accept minutes and Jennifer Bank

seconded the motion. The minutes were approved by the Executive and the Extended Board.

Kathy distributed job descriptions as they exist on our website to the respective Executive Board

members along with an example of the format for updating and adding a timeline for significant events.

She will provide each Executive Board member with a Word (editable) version of their job description in

the suggested bullet format along with request to update as needed. Target date to complete updates

is March 15. Similar process for updating the Extended Board positions will be discussed at March Board

Meeting.

Website document additions- the board discussed which forms will be available on our new website.

o End of year reports from each board member starting with this year will be added.
o Board job descriptions.
o Board approval documents regarding any aspect of the board positions.

Advisor — Jennifer Banks and the nominating committee met after the January General Meeting to

discuss nominations for 2 open positions for 2022-2023: Barbara Pack — secretary, and Karren Sims for

1°t Vice President. Linda Comeaux was added to the slate of officers as Historian after Lin Fish said she

did not wish to serve a second term. The slate of candidates for these offices will be presented at the

March General Meeting.

1st VP — Programs — Sherry Dunn confirmed the March program where Courtney Gardner will present

the history of Pearl Fincher Museum of Art. Sherry is currently waiting for confirmation of Rob Landes to

perform at the April general meeting/member appreciation event.

2" VP Membership — Claudia Gallagher

o Claudia reported the membership status as of February 1 -to be 247 which includes new and
renewing members. A total of 67 new members were added to the FAN roster which is 27% of our
total membership. Attendance at the January General Meeting was 80.

o Claudia offered a revised 2022-2023 membership application form for review. She will work in as
many suggestions as she can and collaborate with the Activities Chairperson on what role and to
what extent she will ask Activity Group Leaders to assist with the membership renewal campaign.

Treasurer — Debi Swaney was not present.

Auditor — June McMillin was not present.

Newsletter — Kim Gerrish reminded the board of the March 11 deadline for posting articles in the

newsletter.

Historian — Lin Fish had no report today.

Activities Chair — Maggie Farhadi

o The newly formed Gardening Group is now meeting at Plants for All Seasons on Highway 249 at
3:30-4:30.

o The new crafting group is combining with the existing Designing Women group.



o For persons to participate in FAN activities, they must be in good standing per the Bylaws.
Reminders will be made via the Fanfare and general meeting. Activity Group Leaders are also being
reminded to monitor membership status and check with Membership VP when in doubt.

15. Daytime Bus Trips Chair — Noemi Sirisaengtaksin reported that there are still a few seats open for the
trip to Round Top Festival Institute on March 11.
16. Directory Chair — Sandy Darst
o Sandy is forming a directory committee to assess the costs of ads based on proposed publishing
costs. The committee will discuss number of ads, costs of ads for our sponsors, and changes to
formatting of membership data. The target number of ads to cover the current cost of the directory
is approximately 20. This number may be revised due to projected increase in paper costs. Laurie
Nimberger and Sandy presented a revised form to be used by those who will sell the ads on behalf
of FAN. All committee members who sell ads will use the form provided and turn monies in to
Sandy.

o Members who are willing to serve so far on the committee are Shelley Gross, Marianne Steinbacher,
Lin Fish and Laurie Nimberger, who is already working with Sandy.

17. Charity — Linda Comeaux provided 6 charities for board consideration for 2022-23. The six charities are:
Moving Water- Houston, Inspiring Hands, Shield Bearer, Abandoned Animal Rescue, Bridging for
Tomorrow, and Loving Choice Pregnancy Center. By popular vote, the Board selected the top three to
be presented to the general membership at the March 1 General Meeting. Those charities are Moving
Water, Shield Bearer and Bridging for Tomorrow. At the April General Meeting, the general
membership will vote on which charity FAN will support in 2022-2023.

o Plans for check presentation to 2021-2022 charity, Living Legacy, at May Spring Luncheon

18. Greeters Chair — Marianne Steinbacher announced lunch will be held at Carrabba’s on 1960 for the
March General Meeting. She is hosting a New-Member Welcome Brunch at her home on March 18,
2022. All board members were invited to attend.

19. Web Manager — Laurie Nimberger decommissioned the former FAN website. and-tegether She is
working with Kim Gerrish to be her Web Manager backup. Kathy asked Laurie to document contact
information and processes for website and Facebook administration.

20. Spring Luncheon — Diane Webb was not present at our meeting. Spring Fling will be held at Shirley Acres
on May 3, 2022.

21. Socials — Jacquie Stamates discussed the upcoming event at Sam Houston Racetrack on April 9, at 5:15
at a cost of $28.99 per person. Spouses and dates are welcome. This is the last thoroughbred race of the
season. Please turn all money to Debi Swaney by March 1 to attend.

Request motion to adjourn — first motion was made by Helen Moorman and seconded by Jennifer Banks.

Respectfully submitted by Sandy Darst, Acting Secretary of FAN.



