FAN BOARD MEETING - June 17, 2014
Betty Horelica, President, called the meeting teoat 10:05.
Betty brought up the following issue:

We will no longer be renting St. Ignatius for oueatings. The contract presented had too many
restrictive terms. Betty has made lots of phonls @aquiring about possible rentals. She has a
good prospect with John Wesley and should findsoonh. She went on to say it is getting

harder to find a venue because of the growth iratha. Shirley Acres is also a possibility.

They would charge $100/hour. Questions were aakedt food and coffee being brought in.

Board reports:

1st VP, Markett Harkinson. Markett stated that ishmaking good progress with the programs.

September Lone Star College 55+ programs
October Scruples style show

November Sports comedy Club and the power of yes
January Whole Foods

February Pet therapy

March open

April Jack Cagle, Precinct 4 - growth in theaare

Treasurer, Idalia Skates. Financial report ischtd. ldalia handed out the proposed FAN
budget for 2014/15. Betty said that $3000 was btetffor rent, but what the exact amount will
be is not known. The Christmas luncheon budgeteouat is now just shown as one amount.
Previously, it had been divided between administeadnd entertainment. Idalia reminded
everyone that if they are going over her budgetedumt, Executive Board approval is required.
Sue Muller asked about the St. Patrick's Day Pditadeexpense. Betty explained it was under
Publicity. Denise Hunt inquired if the $1500 Chmsas luncheon budget included the meal cost.
It does not. Margaret Burgess asked about incamest Betty said this would be discussed
later. Idalia then asked that if money is colldcte please turn it in as soon as possible after
collected. The bank has a restriction of 200 diégp/osonth. We are charged a fee if deposits go
over that number. Please also turn in expensehersdn a timely manner. And do not staple
them to the form. All events shall include a stagat in bold that no refunds after a certain date.
Sharlene Wesson wanted some clarification on tAlsrefunds will now go through the
treasurer. Betty explained because of our IR&gfiwe need to be more careful of our
accounting practices. Idalia handed out SamplefR#HAN Voucher and FAN event/Activity
sheets. She also asked that people please tetahtbunts. Linda Neibel wanted to know who
pays Krailo's for the directory printing. Idalial\take care of this. Sherri Lauritsen asked if
she could fill out these forms electronically. Thauld be okay. Sherri will also check on the
tax preparation fee.



Kathy Michalski suggested we hold off voting on #8414/15 FAN budget until we have a firm
rental fee and the Audit Committee has completedudit. The budget vote was tabled until the
July meeting.

Newsletter, Clarita Doussan. The newsletter wasgbarculated. Clarita asked that articles be
sent to chennigd@outlook.com. Sharon Plesciabeilhelping Clarita.

Historian, Mona Malone. Mona wants to photogralbb@ard members. She will be available
to photograph any activity groups.

Activities, Sharon Plescia. Sharon is checkingativity groups for inclusion in the Directory.
This is due June 30.

Cookie Exchange, Linda Fisher. No date has been se

Christmas Luncheon, Sherri Lauritsen is handlirggdharity search. Sherry Dunn will be in
charge of the auction and raffle. Denise Huntaisdling the venue. It will be held at Shirley
Acres. The theme is "A Victorian Christmas".

Directory, Linda Neibel. Linda circulated the cod®ne by Winnie Mitchell. Idalia suggested
adding the zip code to our meeting site's addrébere was some discussion on giving Winnie
something for her contribution.

Greeters, Char Marks. Char would like to see tbar& be more visible at the meetings and
have designated members attend the after meete.luBetty plans to have a coffee for new
members. Betty said we will not be providing fopdt coffee, at the meetings. Sherry Dunn
suggested that Board members wear name tags oofdite meetings.

Day Trips, Sharlene Wesson. The first day triprislay, October 3. She said it's a mystery trip
with hints.

Installation luncheon, LUAnn Kubis/Sandy Martin.will be held at Shirley Acres. The theme
is "FAN - A Bouquet of Friends".

Overnight trips, Margaret Burgess. After some aéston, Margaret will plan a trip to San
Antonio this fall and Fredericksburg in the sprifgargaret is interested in putting together a
longer trip, like Mackinac Island. M| or Santa Rew Mexico.

Socials, Sue Muller/Margie Rogers. They are plagmi progressive dinner in the fall.
Sunshine, June McMillan. Nothing to report.

Website, Barbara Kerr. With Adrienne Juno's htip,website is coming along. She asked that
people email her any information that should bdguhs



Membership, Pat Quackenbush. As of today, 220 neesrtiave paid their dues, which includes
7 new members. Linda Neibel has 16 more and Beisy2 more forms to turn in. Pat said, if
information from last year's form differed fromghyear's, she contacted the member to verify
the change. As of June 1, all members who hagetaenewed were contacted.

Old Business:

Richard Lauritsen had filed the last three yeansh with the IRS. $850 was paid to the IRS.
Betty received a letter from the IRS which saidwaaild hear something in the next 90 to 180
days.

New Business:

We will have a float in the FM 1960 St. Patrick'ayCParade. This will be our publicity for the
year.

Because of our having to file with the IRS, we n&edreate a new position of auditor on the
Executive Board. This person will oversee andr@ahe monthly bank statement. The bylaws
will have to be changed.

For several reasons, we will have to consider & thirease for the 2015/16 year. Our surplus
will be pretty much used up this year. The veras&i¢ is ongoing. We are not selling ads for the
Directory which covered the cost of printing. Téweess funds generated by members receiving
the newsletter by email will be used to cover thatmg cost. In addition, Shirley Acres is
adding a rental cost to the meal cost for our lencls there. Betty will start talking about a dues
increase now. We will need to determine the amoltnvas emphasized that the membership
needs a clear explanation of why this is necess@eyeral suggestions were made. Sue Muller
thought a breakdown of what the $25 dues goes éaldvbe helpful.

Margie Rogers brought up the ongoing issue aboathmembers participating in activity groups.
The activity leader is responsible for ensuring freaticipants are current FAN members and to
have membership forms available. Pat Quackenkaidrshe could check group members
against the paid membership list.

As there was no further business, Betty asked foo@on to adjourn. Sue Muller so moved,
Markett Harkinson seconded. The meeting adjouatdd :35.

Respectfully submitted,

Kathy Michalski



