FAN Board Meeting Minutes
Tuesday, February 19, 2013

Meeting was held at Betty Horelica’s house.
Kathy Michalski called the meeting to order at 10:10 a.m.

The agenda for the meeting was distributed, and a draft copy of the March newsletter was circulated for

review.

Members present:

Kathy Michalski
Lin Fish

JoEllen Wade
Pat Townzen
Belinda Evans
Margie Rogers
Debbie Laich
LuAnn Kubis
Barbara Kerr
Margaret Burgess
June McMillin
Linda Fisher
Kandy Campbell
Betty Horelica
Pat Shaw

Idalia Skates

Members absent:

Minutes

Denise Hunt
Sharlene Wesson
Sharon Schumann
Barbara Bolz
Linda Neibel
Adrienne Juno

President

1** Vice President Programs

2"V .P. Membership
Treasurer

Newsletter Editor
Historian
Advisor/Past President
Greeters

Hospitality
Overnight Trips
Sunshine

Cookie Exchange
Installation Luncheon
Installation Luncheon
Publicity

Board Notify

Secretary

Daytime Trips
Activities

Holiday Luncheon
Socials

Website

Minutes from January 15, 2013, Board Meeting were reviewed. Kathy noted that the names of
Marie Remik and Barbara Bolz should be listed as members of the Nominating Committee. She later
asked that the January minutes be amended to include their names.

It was moved, seconded and

VOTED: To accept the January 15, 2013, minutes as amended.



President’s remarks

Kathy welcomed Belinda Evans back to Texas and to FAN. Belinda thanked Trish Torgersen
and Lin Fish for their help with printing and preparing the newsletter for mailing while she was out of
town since May 2012.

Programs (Lin Fish, 1% Vice President)

Lin noted that Jim Parsons, previously scheduled for the February meeting, would be our speaker
on March 5, and Kyrie O’Connor of the NPR program, “Wait, Wait, Don’t Tell Me” would speak in
April.

Margaret Hein remarked that several members were sorry to have missed Parsons’ talk and were
delighted to learn he was speaking in March instead.

Lin read a thank you letter from Tim Novak, Director of the Pearl Fincher Museum and our
substitute speaker in February, and then passed the letter to Margie Rogers for the scrapbook.

Membership (JoEllen Wade)
JoEllen reported membership stands at 324. Three guests attended in February and one, Karen

DePuy, joined. New members are Heather Graham, Mary Ann Steinbocker and Mary Kay Rohn. LuAnn
commented that she recruited Mary Kay while shopping at Hobby Lobby.

Treasurer (Pat Townzen)

Pat reported the following financial data:

Balance at February Board meeting $15,527
Revenue (member dues, 50/50, + 842
Budgeted expenses - 544
Non-budgeted expenses, including

$550 charity donation - 6,124
Today’s balance $9,799.99

Margaret Hein remarked that some members have questioned her as to the large cash balance.
She assured them the Board is aware of the situation and is looking into options.

Pat Townzen remarked that of the $6,000 available, $5,000 is for upcoming budgeted expenses,
so the cash balance is not as generous as it may appear at first glance.

JoEllen suggest that the Board forecast several years out for major expenses, such as the cost of
printing the directory, to better plan for cash reserves.

Other observations included making additional charitable donations, and that there will always
be those who question finances. The consensus was that the board must make the best decisions it can
for the group and explain those decisions to the members.

Kathy asked Pat Townzen to provide a more extended financial report at the March meeting,
especially that $5,000 of the cash available is for budgeted expenses yet to be paid.



Newsletter (Belinda Evans)

Belinda thanked Trish Torgersen and Lin Fish again for their assistance in mailing the newsletters
during her absence. She reported that Chris was not in the print shop at Office Depot last month and that
resulted in billing issues, which were eventually resolved in FAN’s favor. Chris has since returned to the

print shop, so Belinda anticipates the cost for copying the newsletter will continue at a low rate. She
cautioned that the low price may not always be available, another reason to have a cash cushion.

Historian (Margie Rogers)
Please, please, take pictures of any activities and give them to Margie.

Extended Board Reports

Activities (Kathy Michalski for Sharon Schumann)

Kathy reported that she had contacted the four names on the bridge substitute list and found that two
of those members often sub, so she sees no need to have a “bridge coordinator.”

Daytrips (Betty Horelica reporting for Sharlene Wesson)

Sharlene reported that she could not get tickets to the Houston Rodeo. She has a few openings
remaining for the April 19 Mystery Trip.

Greeters (LuAnn Kubis)
Lu Ann reported all is well.
Holiday Luncheon (Kathy Michalski for Barbara Bolz)

Kathy read a thank you letter from the Fallen Warriors Memorial Foundation for FAN’s $5,500
donation.

Hospitality (Barbara Kerr)
Barbara thanked Board members for bringing treats to the General Meetings and reported that all
members she contacts with a gentle reminder have been helpful and pleasant.
Installation Luncheon (Betty Horelica and Kandy Campbell)
Betty reported that all is on schedule, and 20 members have registered and paid.

Co-Chairman Kandy Campbell reported that she had talked with Winnie Mitchell about designing
the programs, and that Winnie graciously agreed.



Overnight Trips (Margaret Burgess) and Margaret Hein

The Margarets reported that the trip will include one overnight stay in Orange and that all of the sites
and destinations are within easy walking distance. Even during an inspection visit last month, they found
that Shangri-La gardens are quite gorgeous and should be more so in April.

The trip will be Friday and Saturday, April 12-13 and the cost will be $45.45 per person for the
hotel, double occupancy. Those going will share in the cost of gas and each will pay her own way into
each venue; admissions are generally $5 for seniors and $6 for those younger.

A stop has been scheduled at the McFadden House in Beaumont on the return trip.

Publicity (Pat Shaw)

Pat reported that items about FAN had been published in the Houston Chronicle and the Spring
Creek Oaks subdivision newsletter.

Discussion ensued about the value of publicity, the need for a brochure and that, perhaps, a Web
site open to the public would be a better way to handle publicity. It was agreed that member information
must be kept private nevertheless. Several Board members offered opinions, and Belinda Evans agreed
to ask her step-son, who designs Web sites, for advice. June McMillin and LuAnn Kubis said they
would ask their husbands for information on the cost of such a venture.

Sunshine (June McMillin)

June asked that the Sunshine budget be increased in the coming year and detailed a number of
expenses she had incurred. It was noted that the Executive Board can authorize expenses that are over-
budget, and that June should handle this year’s expenses in that manner. The request for a larger budget
would be sent forward to the next Finance Committee.

Belinda suggested that members of the Wacky Scrappers group could each make three
sympathy/thinking-of-you-type cards for Sunshine’s use.

Announcements

Kathy announced that Cindy Ward had passed away, and that the memorial service would be March
2 at 10 a.m. at Klein Funeral Home for those who want to attend.

June noted that she sent a $25 donation in Cindy’s memory to the Marilyn Miller Scholarship Fund
at the Cypress Creek Theater.

Linda Fisher announced that the Nominating Committee would present its slate at the March General
Meeting and reminded Board members that the Extended Board serves at the pleasure of the new
president.

LuAnn announced that lunch after the March Meeting would be at the European Bakery on Louetta.

Kathy said the April Board meeting is scheduled for Denise Hunt’s home and that a change may be
needed, depending on whether Denise is still in California at that time.

The meeting was adjourned at 11:05 a.m.

Respectfully submitted,
Lin Fish



