Friends And Neighbors Women’s Club
Board Meeting — September 14, 2021
Present: Kathy Court, Sherry Dunn, Debi Swaney, Lin Fish.

Also: Sue Behnke, Colleen Bradford, Linda Comeaux, Sandy Darst, Maggie Farhadi, Carol
Huddleston, Helen Moorman, Laurie Nimberger,Noemi Sirisaengtaksin, Marianne Steinbacher,
Diane Webb.

Absent:Jennifer Banks, Claudia Gallagher, Kim Gerrish, Sandi West;Shelley Gross, June
McMillin, Jacquie Stamates.

Meeting called to order at 10:05 a.m. by Kathy Court, President.

President — Kathy Court:Motion to accept minutes of the August Board meeting was made by
Maggie Farhadi and seconded by Helen Moorman.

VOTED: to accept the minutes for the August Board meeting, as presented.

Kathy requested reaction to the September 7 General Meeting, specifically the slideshow.
Consensus was that the meeting went well, those attending were enthusiastic and the slideshow
should be continued.

In the absence of Second Vice PresidentClaudia Gallagher, who is ill, Kathy shared Claudia’s
report that membership is now 221, including 49 new members. Attendance at the General
Meeting was 81, including Board members.

Kathy reminded members to sign in as a Board member to get their personal ID lanyard and to
be sure to return it before leaving. Members were reminded to be near the front of the room when
you are the next on the agenda so that you can get to the microphone promptly.

Looking ahead, Kathy said she has given a great deal of thought to fund-raising and believes that
we should put our entire focus on the holiday luncheon and not plan special events to raise funds,
as FAN had to do during the COVID pandemic.

Treasurer - Debi Swaney: Debi reported a bank balance of $16,299.58, including $538.00 to
be deposited following the meeting. Deposit includes dues and payment for ads in Directory. She
reminded Board members to use the deposit transmittal form when turning in checks/cash and to
use the expensereimbursement form when requesting repayment for authorized expenses.

Newsletter-Kim Gerrish: Deadline for the November FANfare is October 15 so that copy may
be circulated at the October 19 Board meeting.

Historian - Lin Fish: No report.

Activities — Maggie Farhadi: Maggie reported that sign-ups at the September meeting went
well and that the new format for sign-up tables perpendicular to the wall works well.
Fourteensigned up for Nite Out, 7 for morning coffee with Linda Lagerquist as team lead, and 3
for a gardening interest group. A few signed up to sub for various activities. A new group,
“Techno for Seniors,” was suggested as a monthly meeting for members to bring phones,
computers and tablets to see if others can help solve their technology issues.

Line Dancing and Antiquers & Junkers are on hiatus until January, the former seeking a more
convenient site and the latter due to COVID concerns of participants.



Holiday Luncheon - Carol Huddleston: Carol reported that sign-up sheets would be available
at the October 5 General Meeting, as will appeals for volunteers. Sandy Darst asked what types
of material are wanted and how to distinguish whether items are for auction or raffle. “Nice”
items such as purses, home décor and mah jongg tiles will be auctioned.

First Vice-President/Programs - Sherry Dunn: Sherry announced that speakers are set for the
balance of the year, most with no fee. For others, she plans to give Visa gift cards as a thank you.
A speaker for the April 2022 meeting is on the back burner until a decision is made whether that
will be a program or simply a member picnic.

Web Manager — Laurie Nimberger:Laurie has researched and recommends FAN switch to the
WIX platform for the website. It is connected to Google so that FAN will pop up more readily in
searches for women’s groups, and it offers both a public and private side so that member,
financial and other proprietary information can be restricted with a single password used by
members.

Laurie reported that the platform is more modern and creative, and she is quite familiar with it so
can provide FAN with a fresh look that is easier to maintain.She plans a first draft for Board
review and feedback before the site goes live. We’ll continue to use the current site for linking to
the newsletter until all the bugs are worked out.

Someone asked if the member list will be on-line, and the answer is “no.”

Following additional conversation, including a question about members having access to
training, Maggie Farhadi moved, Colleen Bradford seconded, and it was

VOTED: To authorize Laurie to contract with the Wix platform for three years the next
time it offers a 50 percent off fee.

Daytime Bus Trips - Noemi Sirisaengtaksin:Noemi reported that the first Day Trip to the
Painted Churches on October 8 is fully subscribed with a wait list. Additionally, she has learned
that we can plan as many trips using a Pct. 4 bus as desired and she will plan another for the
spring. Suggestions for destinations are welcome.

Directory - Sandy Darst:Sandy reported that proofreading would be done September 22-24 and
final information would be sent to Krailo Printing by September 27so that the Directory would
be available for members at the October 5 General Meeting. Debi, Laurie and Lin agreed to
proof.

Sandy also will send an email to each advertiser, thanking them for their support and attaching a
copy of their ad. Members commended Sandy for that action.

Directory Ads - Colleen Bradford:Colleen has submitted checks for all ads but one to the
Treasurer; Lin will get that check to Debi posthaste. Colleen said some were hard to collect.

Sunshine - Shelley Gross:In Shelley’sabsence, Kathy offered her requestthat blast emails be
sent to members about memorial services for Kim Gerrish’s mother and Bert Forbes’ husband,
Tim. Extensive discussion ensued about how to balance serving member needs with what some
might find to be excessive emailing. It was noted that in 2017-2018 the Board voted to donate
$25 to charity upon the death of a current FAN member. Ultimately it was:

AGREED: To authorize Kathy and Shelley to develop a policy for Board review
outlining parameters for sending blast emails about deaths among members’ families and
other events.



Cookie Exchange — Helen Moorman: “Help!” she playfully exclaimed. She will have a table
set up at the October General Meeting for volunteers and reservations. The venue is confirmed,
and Helen is reviewing notes and photos from prior events. Board members offered help, as this
event is so much fun for all.

Greeters Chair — Marianne Steinbacher:No report.

Spring Luncheon- Diane Webb:No report.

The next Board meeting is onOctober 19, 2021, at 10:00 a.m.

There being no further business before the Board, it was moved, seconded and
VOTED:To adjourn.

Respectfully submitted,

For Sandi West, Secretary

Lin Fish, Historian



