FAN BOARD MEETING MINUTES
October 11, 2016

PRESENT: Carol Huddleston (President); Cissie Alexander; Sue Behnke; Margaret
Burgess; Sherry Dunn; Lin Fish; Markett Harkinson; Margaret Hein; Judi Jeske; Barbara
Kerr; Myrle Kozlowski; June McMillin; Pat Quackenbush; Sharon Schumann; Idalia
Skates; Jacquie Stamates

ABSENT: Sharlene Nelson; Sharon Plescia; Sharlene Wesson
Meeting called to order at 10:03 a.m. by Carol Huddleston, President.

EXECUTIVE BOARD REPORTS

PRESIDENT: Carol Huddleston announced that Classic Accessories has opened their
Christmas store. Ms. Huddleston will ask them for a donation for the silent auction at
the Christmas luncheon.

Sharon Plescia resigned from the Board last week. Board members expressed their
appreciation and thanks for Ms. Plescia’s hard work in the past. A thank-you card will
be sent to her expressing our appreciation and that we will miss her; Board members
hope they will see her at General Meetings.

Ms. Huddleston asked Board members for suggestions for Ms. Plescia’s replacement.
The Activity Chair’s duties, which include keeping track of Activity Group specifics,
notifying Activity Leaders when a member expresses interest, and making a calendar
with the days and times of each group, were reviewed. Mona Malone was suggested;
Ms. Huddleston will call her. Sharon Schumann volunteered to help with this position,
as she held the position for a couple of years.

Ms. Plescia sent the data for the activities calendar to Cissie Alexander. Ms. Alexander
questioned whether it should be in the newsletter and if so how often. Discussion
included the calendar’s benefits to members, the size if included more than once a year,
and what the calendar should contain. General consensus of Board members was that
the calendar:

1. Will be in the newsletter once a year at the beginning of the year
2. Will be a full page
3. Willinclude

a. Name of the group

b. Whether it was open to new members or closed

c. Meeting time



4. Will be available every month at the Activities table.

Minutes: A motion to approve the minutes for the September 20 Board Meeting and the
October 4 General Meeting was proposed and seconded. The motion passed
unanimously.

1ST VICE PRESIDENT: Lin Fish reported that 18 bottles of water were consumed at the
October General Meeting, and that she will deliver water at upcoming meetings.

The mother-daughter team of Anne Wilson and Marion Takehara will speak at the
November General Meeting about Marion’s experiences in one of the Internment
Camps during World War II, that confined Italian-, Japanese-, and German-Americans.

Ms. Fish requested feedback related to having a person from the charity speak at the
Christmas luncheon. General consensus was that this was appropriate, but only one
person should speak so the time can be better controlled.

2ND VICE PRESIDENT: Sherry Dunn reported a current membership of 247 women.
Five new members registered at the General Meeting. Seven visitors attended. Ms.
Dunn suggested that we talk about FAN and its benefits in our neighborhoods; this
could lead to additional new members. Margaret Burgess stated that most members join
due to publication announcements (e.g. Mirror) and by personal invitation. Many join
because they want to play one of the many games (e.g. Bridge, Mah Jongg, Canasta,
etc.) FAN offers. We may be able to pick up new members through an App called “Next
Door.” Lin Fish offered to write a generic piece to put in the newsletter that can be
duplicated and shown to prospective members.

TREASURER: Myrle Kozlowski reported the current Chase balance as $11,725. This
month’s expenses included the purchase of the newest version of Publisher ($124),
which comes from the software allotment in the budget. Expenses also included
Christmas luncheon purchases ($200), rent, and payment for the upcoming paddleboat
day trip ($270). Total income of $152 came from membership dues ($75) and the 50/50
raffle ($77) at the General Meeting.

Ms. Kozlowski noted that it is very important to clearly communicate the refund policy
when collecting money for events. Putting the policy on the event ticket, the
application, and in the newsletter will provide event participants with the policy in
writing.

AUDITOR: Idalia Skates reported that about four members came to review the audit
that was available for perusal at the October General Meeting. Shirley Limbaugh shared
some of her thoughts regarding the 2016-2017 budget:



1. The amount allocated for the Old Board/New Board luncheon was too
much. Board member response:

a. Number attending the luncheon usually is not double the number of
Board positions; usually have many of the same people on both the
new and old Board.

b. Board members work hard to make FAN a viable club with no
compensation; the luncheon is the way the Club shows appreciation
for the Board members” hard work.

2. %400 allocation for the President’s Scrapbook is too much. Current Historian
Sharon Schumann is looking into an digital scrapbook that will decrease cost.

3. President’s gift allocation is too much, with the possibility of the gift being
discontinued.

a. Board members response: President should keep an itemized record of
the number of hours spent performing President duties

b. Put results of the record in the newsletter

4. Questions whether we should be keeping that much money in the bank.

a. Money could be used to provide a luncheon for the membership

b. At the April meeting each year, provide free doughnuts at no cost to
members

c. Provide door prizes at the General Meetings

d. Give more money to the chosen charity or towards the charity for the
following year

e. Underwrite part of the Spring Event fee for participating members

Board members are asked to consider these and other possible solutions. Issue is tabled
for now and will be revisited later in the fiscal year.

NEWSLETTER EDITOR: Due to the deadline for newsletter copy being after the Board
Meeting this month, Cissie Alexander did not have a rough draft of the newsletter.
Once she has completed the draft she will send it to Board members electronically for
approval. Turn-around time will be short, so be sure to review it when received.

Ms. Alexander’s goal is to have the newsletter look different each month; this will
facilitate members” appreciation of the items in the newsletter since they will not be
seeing the same thing each month.

Ms. Alexander received the data for the Activity Group calendar and will work on
assembling the calendar. The calendar will be included in the November newsletter.

HISTORIAN: Sharon Schumann continues to request that Activity Groups and FAN
members take pictures and send them to her.



WEBSITE/FACEBOOK: Barbara Kerr apologized for not posting anything on FaceBook
this month. She will post some pictures this week. Also, she will post information about
how to sign up for complete and partial tables at the Christmas Charity Luncheon.

Ms. Kerr reported that there are a number of members who do follow the FaceBook
page and it is helpful for new members who are learning the workings of FAN. Also,
posting pictures are helpful for members who do not get a chance to see the President’s
Scrapbook.

EXTENDED BOARD REPORTS

ACTIVITIES: Activity Group Chair Sharon Plescia has resigned from the board. Ms.
Huddleston is looking for a replacement for this position. (See minutes under President
above.)

COOKIE EXCHANGE: There are still some spots available for this year’s Cookie
Exchange and members will be able to sign up at the November meeting. Cookie
Exchange Committee members are looking for suggestions for the event’s menu. The
committee will be providing the bags for cookie distribution, while the participants
provide the wrap/bag for their individual cookies.

CHRISTMAS CHARITY LUNCHEON: The sooner new donations are submitted, the
better. Other items reported are:

1. The centerpieces are finished

2. Table number holders are complete. The committee is considering selling
these after the luncheon for $15 each in an effort to recoup some of the money
spent on decorations.

3. Markett Harkinson reported that the committee currently has about 20
donations for the raffle but is looking for more items.

4. Sharon Schumann reported that she currently has 4 baskets in her possession
and the promise of 6 more.

5. Committee members emphasized that they are willing to pick up
contributions if donor is unable to deliver it.

6. Several helpers signed up for various duties the day of the luncheon. Still
need more volunteers to help getting room ready before the luncheon and
taking it down afterwards.

7. So far there are 3 tables sold, in addition to partial tables. In the event that a
member pays, or a small group pays, a table will be assigned with other small
groups. Will put an announcement in the newsletter about how pairing small
groups together is accomplished.

8. Checks should be made out to FAN



DAY TRIPS: Sharlene Wesson absent. No report.

DIRECTORY EDITOR: Pat Quackenbush is in the process of calling Activity Group
leaders asking for a list of their group’s members. The directories will be distributed to
members who do not have a directory yet through the Leaders. Ms. Quackenbush
requested the present Board members help with directory distribution by taking the
directory sets of those Leaders they will see in the near future or who live near them.
Ms. Quackenbush will continue to provide directories to Group Leaders as she receives
member lists. Anyone needing a directory on or after the first of November may get one
from Sherry Dunn. An announcement to this effect will appear in the November
newsletter.

GREETERS: Sharlene Nelson absent.

OVERNIGHT TRIPS: No chair.

SOCIALS: Sixty-five participants are enrolled for the Main Street America social, which
is now closed to more participants. The box luncheon for the excursion is $15 per box.
Participants will pay cash for the lunch when they come to the event. A newsletter
article will be written to explain the policy related to dropping out after 3-4 days prior
to the event, as well as for no shows who have reserved a lunch.

SPRING EVENT: Ms. Dunn had nothing new to report.

SUNSHINE: Judi Jeske reported that past President Betty Horelica’s mother died. Card
sent.

PUBLICITY: Nothing to report.

OLD BUSINESS: It appears that, according to Betty Horelica, our entertaining/food
service equipment was donated to a church.

ADJOURNMENT:

MOTION: A motion to adjourn was made and seconded
DECISION: Passed unanimously at 11:24 a.m.

Respectfully submitted,



Pat Quackenbush
FAN Secretary 2016-2017



