FAN BOARD MEETING MINUTES
September 20, 2016

PRESENT: Carol Huddleston (President); Cissie Alexander; Sue Behnke; Margaret
Burgess; Sherry Dunn; Lin Fish; Markett Harkinson; Margaret Hein; Judi Jeske; Barbara
Kerr; Myrle Kozlowski; Sharlene Nelson; Sharon Plescia; Pat Quackenbush; Sharon
Schumann; Idalia Skates; Jacquie Stamates

ABSENT: June McMillin; Sharlene Wesson

Meeting called to order at 10:00 a.m. by Carol Huddleston, FAN President.

EXECUTIVE BOARD REPORTS

PRESIDENT: Carol Huddleston emphasized that board members and general members
should come to her first if there is a problem, questions, etc. She hopes this will cut
down on the many emails that are circulating with comments about problems of which
she may not be aware.

Minutes: A motion to approve the minutes for the August 16th Board Meeting and the
September 6th General Meeting was proposed and seconded. The motion passed
unanimously.

(See minutes regarding budget.)

1ST VICE PRESIDENT: Lin Fish reported that Faithbridge did not provide enough
chairs for the audience; Faithbridge may have been counting the chairs provided at the
tables as part of the total number needed. Ms. Fish will request 130 chairs for the
audience for next month.

An aisle mike was suggested to facilitate discussion at meetings. Board members
believed this was a good idea.

Beverages: Members complained about the lack of drinking water and tea at the
meeting. Faithbridge believed this would be too complicated, but can provide coffee
(which church workers make), hot water, and ice. Ms. Fish suggested that FAN could
purchase small bottles of water and teabags and put a basket on the table with a sign
stating “Donations Welcome.” Discussion points were:

1. The number of water bottles needed would be difficult to carry.
2. Barbara Kerr listed some equipment that the Club owns for providing coffee,
tea, and water and asked if anyone knew what happened to it.



a. Sharon Gardener was the last member to hold the refreshment
position; she will be called to see if she has it.

b. Some members of the Board recalled that when coffee could not be
provided at the previous venue, the equipment was first given to the
different Board committees. It is believed that items not needed by the
committees were donated elsewhere, but no one knows for sure to
whom.

3. Idalia Skates suggested that the water and coffee provision is fine, but when
we get into the tea issue, it encourages other suggestions for other beverages,
such as sodas.

4. A general consensus was that those members wanting other types of
beverages besides water and coffee should provide their own.

5. Margaret Burgess asked if it was appropriate to ask for donations.

6. Decision: Ms. Fish will provide bottled water for the October meeting. No
donations will be requested. Will be revisited at the October Board Meeting.

2ND VICE PRESIDENT: Sherry Dunn reported a current membership of 240, with 5
being new members who joined at the September meeting or since. Ms. Dunn is in the
process of sending welcoming notes to all new members. One new member who was
present at the General Meeting was not announced; Ms. Dunn will present her at the
October General Meeting.

TREASURER: Myrle Kozlowski and Sherry Dunn proposed that a simpler format be
followed when giving the Treasurer’s report at the General Meeting. The current
format, which satisfies an accountant’s needs, seems to confuse members when it
appears that there is a large amount of available cash in the bank with no indication of
what bills remain outstanding. Ms. Kozlowski suggested that the simpler format would
report:

1. Balance as of the last day of the month
2. List of outstanding accounts payable
3. List of the events from which the club is still collecting money

Moreover, the above information would be printed in the newsletter, along with an
article explaining all numbers after money for each event is credited. At the end of the
tiscal year, and before the budget is presented to the general membership, the total
amount of money collected and bills paid for the Charity Luncheon would be printed in
the June/July newsletter. By doing this, members would know the circumstances
surrounding the charity donation if they are unable to attend the January meeting when
this is explained. Hopefully, this will avoid redundant questions asked yearly when
presenting the budget to the membership. At General Meetings, asking members who
have questions about the report to wait until after the meeting may be inappropriate;
questions should be handled as they are posed.



Another issue is the way the motion is made to approve the budget. A call for
discussion must follow the motion prior to voting on the budget or other issue. This
gives members a chance to ask questions, receive clarification, and to assure members
that nothing irregular is transpiring before voting. Generally speaking, members want
to understand the budget, e.g. what happened to the $10,000 that was there before.
Members need to understand that the money was never really there for reasons that are
unclear when the budget is presented. If the vote is questionable as to how many
“nays”occur, members voting “nay” should be asked to stand so there is no question
whether the motion passed. There is no need to count votes unless it is too close to call.

Current month: Ms. Kozlowski reported that the current Chase balance is $8211.22. This
balance reflects payments in August for rent ($200), liability insurance ($573), the
brochure ($372.92). Deposits this month were the 50-50 raffle ($109), adds, ($930),
memberships ($750), and for the social ($325). Chase balance as of September 20t is
$11091.69.

An error was found in one of the Excel formulas; Ms. Dunn will assist Ms. Kozlowski in
correcting the formula.

A copy of the membership-approved budget is in Appendix A.

AUDITOR: Idalia Skates completed the audit and had three (3) women from the
membership read through it to assure nothing required clarification or correction. She
passed around the audit paperwork for Board members to review. This audit will be
available at the October General Meeting for those members who are interested but will
not be passed through the meeting room. An announcement during the meeting will
make members aware of the audit’s existence. The audit is done for the benefit of the
Club in general in case it is audited, and to answer questions posed by the government.

NEWSLETTER EDITOR: Cissie Alexander circulated the rough draft of the October
newsletter for Board members to correct their copy. She purchased the latest version of
Publisher after contacting Microsoft to make sure that the program was compatible with
her computer and transferable. Also, she knows of a place where she can get a copy of a
Publisher workbook to help her understand and use the program.

Ms. Alexander asked if the number of pages is limited or is the length dictated by a rule
of thumb. Usually the newsletter has 8 pages, whereas this month, there are 12.
However, this month’s newsletter contains several single-page forms. General
consensus is that members should be able to say anything in their newsletter, so if more
pages are needed, go ahead. Remember, however, that this will increase the amount of
postage needed for mailing (currently 70 members receive the newsletter by regular
mail). Sharon Plescia will assist Ms. Alexander with negotiating a price with the printer.



HISTORIAN: Nothing new to report. Send lots of pictures.

WEBSITE/FACEBOOK: Barbara Kerr has pictures of three of the committees to post to
the website. Anyone who wants to become an administrator in order to post pictures,
please contact her.

To address the issue of a name change for this position, Ms. Kerr listed all of the items
included under “Social Media” and found that it includes not only Facebook, but also
many others, such as Twitter and Pinterest. She does not object to changing the name as
long, as the duties of the position do not change. Covering all the sites that are
considered social media would be overwhelming, requiring a lot of time.

Our website serves as a record of club activities. Forms, minutes from both Board and
General Meetings, and pictures from events, etc. are stored on our website. Since the
Club saves hard copies of FAN files for only two to three years, the website serves as a
backup for these items, as well as others. If a member is having trouble printing a form
in an appropriate size, suggest that she change the printing percent.

EXTENDED BOARD REPORTS

ACTIVITIES: Nothing to report. Cissie Alexander said that a member asked her if
there would be a calendar with all the Activity Group meeting information (day(s),
times, etc.) in the next newsletter. Ms. Plescia will work on this and submit it to Ms.
Alexander.

COOKIE EXCHANGE: Margaret Hein reported that the cost for participation in the
Cookie Exchange is $12/person. Date and place remain unchanged. She would like
suggestions for some games to be played as part of this event. Theme for the event
covers Christmas in the rest of Europe, instead of just France (Paris) as is the theme for
the Holiday/ Christmas luncheon. Each person will bring 40 individually wrapped
cookies. Ms. Burgess and Ms. Hein will pack them into Christmas-theme bags (40
cookies/bag; 1 from each participant) and each participant will then pick up a bag. The
committee is researching how to say “Merry Christmas” in different European
languages. It was suggested that different names for “Santa Claus” would be
appropriate, too.

CHRISTMAS/HOLIDAY CHARITY LUNCHEON: The committee designed forms for
the silent auction. Sharon Schumann will complete the form for setting a minimum bid;
currently, there is no form for donors to complete regarding their basket; will consider
designing one for this purpose, but a scrap piece of paper may serve the purpose just as
well. When a donation comes in, Ms. Schumann will review the quoted value of the



item and explain the way a starting bid is decided. The appropriate forms should be put
on the website.

The committee has reserved the singing group Tapestry to sing upbeat Christmas carols
at the event. The group does not charge but a donation will be given out of the event's
budget.

Starting at the October General Meeting, sign-up sheets will be placed on the
registration table for volunteers to help with setup and other needs. The committee
continues to collect Paris-theme items for decorations and donations. Committee
members need more raffle items. They hope that once we decide on the charity, more
donations will come in (some places will not donate unless they know the charity).

According to Sue Behnke, one thing FAN does well is passing out event job information
to prospective volunteers and pass on information to get ready for the future. However,
Ms. Behnke believes that there are some things that need to be moved up on the
planning calendar for this event. For example, we could start asking for charity
suggestions in April or May, rather than waiting until September, which would
facilitate donation collection. (This may be a good ending to the Spring event).
However, it is important to be careful not to make any one event a year-long project,
which may discourage members from participating. Ms. Behnke circulated a list of
suggestions for this timing acceleration (Appendix X).

Please turn in any receipts for purchases related to this event so the Ms. Kozlowski can
keep track of the budget and know how much money is still available.

DAY TRIPS: Sharlene Wesson absent. No report communicated.

DIRECTORY EDITOR: Pat Quackenbush reported that distribution of the directories
will continue at the October General Meeting. From there, further distribution will
continue through activity groups and requests.

To address one member’s concern that there were pages missing in the directory, a
random check of directories was done, with none being found to be missing pages. An
announcement to this effect will be placed in the October newsletter. Members should
check their individual directories for missing pages. If pages are missing, the
incomplete directory will be turned in and exchanged for one that is complete.

GREETERS: Sharlene Nelson had nothing new to report.

OVERNIGHT TRIPS: No chair.



SOCIALS: The money for socials goes into the bank, but goes out dollar-for-dollar to
pay any accrued expenses for the event so it does not appear on the financial report.
Sixty-seven (67) members have signed in and paid for the social at Main Street America,
although the event was supposed to have 60 participants, making this a very successful
social. Members continue to want to participate but are told the event is full; any further
money received will be returned to the member. The venue will provide a box lunch for
$16/person and provide a conference room for us to have our lunch. The box lunch
option is necessary because the restaurant is not large enough to accommodate our
group. Coffee and pastries will be provided for any needed breaks. The tour schedule
provides for seeing 6 houses, then lunch, followed by a tour of the remaining 6 houses.
We will wear provided name tags to identify ourselves as part of the group. The box
lunch announcement will be at the October General Meeting. June McMillin and Jacquie
Stamates are going next Tuesday for a pre-tour.

SPRING EVENT: Ms. Dunn reported that after looking at the cost of having a High
Tea for this event was cost-prohibited. There was, though, a $23/person option the
committee is considering. Date has been set for May 2nd.

Last year, members were disappointed that there was no option to buy more raffle
tickets. Therefore, this option is being discussed. By having this option, more money
could be collected for our charity.

SUNSHINE: Judi Jeske had nothing to report. She will be going on a road trip but will
have her cell phone and all the Sunshine committee supplies so she will be able to send
cards while she is away.

PUBLICITY: Nothing to report.

NEW BUSINESS: Margaret Burgess reported that if you are planning to go to the Texas
Book Festival, call her to get the name and number of a hotel that has a good rate for the
duration of that event.

It was suggested that we design a simplified list of policy decisions made by the Board
for easy access. Since all Board policy decisions are reported in the Board meeting

minutes and then posted to the website, this action was deemed to be redundant.

Lin Fish presented and circulated a rough draft of the future FAN letterhead (Appendix
X). No decision made yet.

OLD BUSINESS: Lin Fish presented six options for our charity this year.

1. Fallen Warriors Memorial —life-size statues of two dogs who died during the
attack on the World Trade Center.



2. Family Violence Center at Northwest Assistance Ministries — provides hope
and healing for victims of sexual abuse and family violence. It provides such
services as counseling, helping to find appropriate shelters, etc.

3. Adults Relating to Children (ARC) —an agency that created teaching modules
to help teachers and parents relate to children. It was founded by B. Glen
Wilkerson and is on the list of legitimate charities. It has a website (.com) and
an online store. If ARC is chosen, Ms. Fish will do more research on the
charity.

4. Bridging for Tomorrow —founded and run by Faithbridge Church, it serves
Title I schools and provides programs to enhance the well-being of children
and families from these schools. It includes a food pantry.

5. Abandoned Animal Rescue —a shelter just outside of Tomball, abandoned,
abused, lost animals are provided with food and shelter.

6. Good Samaritans — volunteers from this charity go door to door during floods
and other disasters and provide counseling, prayer, and assistance with
rebuilding. It is connected to an evangelical church in The Woodlands.

Voting Results
Charity Votes Received
Fallen Warriors Memorial 4
Family Violence Center at NAM 10
ARC 0
Bridging for Tomorrow 9
Abandoned Animal Rescue 8
Good Samaritans 13

A ballot with Bridging for Tomorrow, Family Violence Center, and Good Samaritans
will be presented to the membership for the final vote at the October General Meeting.

ADJOURNMENT:

MOTION: Idalia Skates made a motion to adjourn and seconded.
DECISION: Passed unanimously at 11:37 a.m.

Respectfully submitted,

Pat Quackenbush
FAN Secretary 2016-2017



