FAN BOARD MEETING MINUTES
April 18,2017

PRESENT: Carol Huddleston (President); Cissie Alexander; Sue Behnke; Margaret
Burgess; Sherry Dunn; Lin Fish; Margaret Hein; Judi Jeske; Barbara Kerr; Myrle
Kozlowski; Mona Malone; June McMillin; Pat Quackenbush; Sharon Schumann; Idalia
Skates; Jacquie Stamates

ABSENT: Markett Harkinson; Sharlene Nelson; Sharlene Wesson

Meeting called to order at 10:08 a.m. by Carol Huddleston, President.

EXECUTIVE BOARD REPORTS

PRESIDENT:

Minutes: Myrle Kozlowski made a motion to approve the minutes for the March 21,
2017, Board Meeting, which was seconded by Judi Jeske. Motion passed unanimously.
Mona Malone made a motion to accept the minutes from the April 04, 2017, General
Meeting; Idalia Skates seconded the motion. Motion passed unanimously.

Also see the New Business section for additional communications from the President.

1ST VICE PRESIDENT: Lin Fish said that the new contract for use of the Faithbridge
facility is now available. The Faithbridge staff has been very amenable, accommodating,
and hospitable. Rent is still set at $200/ meeting. Some Faithbridge contract stipulations
have changed:

% Staff expressed concern with providing coverage for the January, April, and
September meetings due to holidays.
» The January meeting causes the most difficulty.
* We need to find a venue for the January meeting.
e It was suggested that we delete the January meeting since attendance is
relatively low that month.
¢ Ms. Fish expressed concern about eliminating a meeting.
¢ She believes that we need the togetherness of a full membership
meeting to help keep FAN alive.
* Lin Fish will search for a place to meet in January and announce the change
to the membership.
% Coffee will no longer be free. They will charge according to how much we need for
each meeting.
» Cost for full large pot = $50/ pot/ meeting



= Cost for half large pot = $25/half pot/meeting
* Through observation over the last couple of months, Ms. Fish found that we
tend to use a full pot of regular and a half pot of decaffeinated.
* This will increase our monthly expenditure for general meetings by
$75/month, but is flexible according to how much we order.
* Discussion points concerning coffee:
e Question: Are coffee charges included in the rent or is it billed according
to use? Answer: It is billed to us monthly according to use.
¢ Question: Can we live without it? Answer: Many people miss it when it is
not provided.
e Jacquie Stamates suggested that we look into other coffee providers, such
as Starbucks, McDonald’s, etc.
¢ Consensus was that this would create more of a burden for very little
payoff.
¢ The amount they are charging is not much if we look at the big picture.
We currently do not have to do any set up or clean up except to pick
up our trash.
e Sue Behnke suggested we could have a donation basket by the coffee. This
is more fair to those who do not drink coffee.
e We should provide coffee for our guests and presenters since it is the
cordial thing to do.

Decision: General consensus of the Board is to pay Faithbridge for providing the coffee.
% Audio/Visual equipment and set up will incur charges at a rate of $35/hour. We
will be billed only for the times we need to provide audio/visual capabilities.

To summarize:

» Rent will be $200/ month for 6 months (instead of 7 since we will not use
Faithbridge in January).

» Coffee will be provided by Faithbridge, with the amount decided according to
our need each month. We will be charged for the coffee by the full pot ($50) or
half pot ($25).

> When we need audio/visual capability, we will be charged $35/hour for its use.

Ms. Fish reported that water will be provided for meetings. We now have our own
cooler and Faithbridge will provide the ice.

Ms. Fish shared with the Board members the contents of a letter she received from
Shirley Limbaugh. Ms. Limbaugh wrote that the programs were great this year.



A meeting with other Board members took place last week to discuss programs for next
year. Ms. Fish requests input from the rest of the Board on ideas for programs in 2017 -
2018.

2ND VICE PRESIDENT: Sherry Dunn stated that a large number of dues for next year
have come in and she expects more at the Spring Event. She will send out emails/letters
to our members who yet have not paid reminding them to pay their dues. The letter

will remind members that dues must be paid by the deadline of July 31, 2017 to be in
the FAN Directory.

TREASURER: Myrle Kozlowski reported that according to her records, the current
census of members is 269 and 1 new member. The current Chase Bank balance as of the
morning of April 18, 2017, is $12,961,29. This does not include receipts received today at
the Board Meeting and other outstanding receipts not yet submitted. The deadline for
this fiscal year’s receipt submission is May 31.

SECRETARY: Since there is no Board Meeting until June, Pat Quackenbush requested
that a vote via email be completed to approve the minutes from the April 18 Board
Meeting. By approving the minutes this way, all Board Meeting minutes will be
approved before the books are passed to the new secretary, Sharlene Nelson. The only
not-yet-approved minutes, then, would be the April General Meeting, which requires a
vote from the membership to complete the process.

AUDITOR: Idalia Skates had nothing to report.

NEWSLETTER EDITOR: Cissie Alexander said there is space for a few more very short
pieces in the May newsletter. Newsletters will continue to be distributed according to
the 2016-2017 membership list until July 31. After that date, non-payers no longer will
receive a newsletter.

HISTORIAN: Sharon Schumann has submitted the first book of photos and will receive
it on April 24. She suggested we continue to take and submit pictures for next year’s
book. One hint: Be careful with the lighting surrounding the subject(s) and the distance
between the camera and the subject, since both issues produce pictures of decreased
usability. If using a smart phone, the screen can be tapped to increase the size of the
subject. It was suggested that tips and hints could be published each month in the
newsletter. We can search for more photography tips using the Internet.

WEBSITE/FACEBOOK: The issue of the Webmaster’s title was revisited. Questions
arose regarding:
1. Is there a procedure for changing a title or do we need a vote from the Board, the
Membership, or both?



2. Ifitis changed to “Social Media” does that alter the duties of the Webmaster?
3. Do we need to change it since we use Face Book in addition to a web site?

The general consensus of the Board is to keep the old title of Website/FaceBook.

EXTENDED BOARD REPORTS

ACTIVITIES: Mona Malone had nothing to report.
COOKIE EXCHANGE: Completed

CHRISTMAS CHARITY LUNCHEON: Completed
DAY TRIPS: Sharlene Wesson absent. No report.

DIRECTORY EDITOR: Carol Huddleston announced that she has a tentative
volunteer to be the Directory Editor for the new year. Linda Lagerquist is considering
taking the position.

Several points were discussed related to the 2017 - 2018 FAN Directory:

1. Several suggestions for the new directory:
a. Ask one of our artistic members to create an original art piece for the
cover.
b. Give directions on how to follow club activities through Facebook.
2. Who will obtain ads for the directory?
a. Shirley Limbaugh did it for the 2016 - 2017 directory.
i. Ms. Limbaugh stated in passing that she would not do it again.
ii. She did most of the soliciting by phone.
iii. She worked separately from Board, thus acting on her own.
iv. Since Ms. Limbaugh did not officially decline the position, she
should be approached.
b. Lin Fish nominated Sue Behnke to collect ads for the directory since
she has the contacts and experience.
i. Ms. Behnke stated she would do it if Ms. Limbaugh will not.
ii. Wants to obtain Ms. Limbaugh’s contacts and past advertisers’
information.
iii. She needs prices for each size ad (payment is expected in full).
3. Plan
a. Officially ask Ms. Limbaugh if she wants to continue in the role as a
courtesy.



b. If she chooses not to accept, ask if she is interested in acting as a
mentor to the person taking on the role.
c. Ms. Behnke will assume the role if Ms. Limbaugh declines.

It is important for FAN members to support those businesses that advertise in the
directory. When using the business that purchased an ad, we need to let them know
that it was the ad that brought you in and thank them for their support. Board members
need to remind the membership through announcements at meetings and in the
newsletter which venues placed ads. The Board also can provide the membership with
a script to follow to make it easier for individual members to thank the business.

GREETERS: Sharlene Nelson absent. No report.
OVERNIGHT TRIPS: No chair.

SOCIALS: There are 24 - 25 participants going to the Social at Transtar. A few slots
remain for anyone who would like to participate. Please meet at Transtar a little before
11 a.m. Please allow at least an hour to drive to the venue.

SPRING EVENT: Currently 100 women have paid for the luncheon and everyone is
encouraged to come. The deadline for submitting payment is April 26. The committee
members are working on a possible source of entertainment for the event. Name tags
and decorations are finished. Sherry Dunn encouraged everyone to get a hat to wear to
the luncheon.

SUNSHINE: Judi Jeske expressed real concern regarding the lack of consistent
notification from the membership about members who are ill, have surgery,
experienced a family member’s death, etc. Frequently she does not find out about an
adverse event until weeks after its occurrence. Ms. Jeske tried different ways to remind
members to notify her when a member would welcome a card or an announcement in
the newsletter, although some members do not want others to know. She has placed
announcements in the newsletter and made phone calls, among other methods. Some
activity groups send cards to their members after such events but do not notify her so
the member can receive acknowledgement from FAN.

PUBLICITY: Nothing to report.
OLD BUSINESS: Nothing to report.
NEW BUSINESS: Carol Huddleston announced that it is possible she will not be able

to attend the Mad Hatter Tea Party. In the event this becomes a reality, Lin Fish, 1t Vice
President, will assume Ms. Huddleston’s duties at the luncheon.



Ms. Huddleston reported she has five more Extended Board positions to fill: Cookie
Exchange; Christmas/Holiday Charity Luncheon (committee of three members); Spring
Event; Overnight Trips; and Web Manager.

To encourage members to volunteer for these positions, Board members suggested:

1. Print a description of each position in the newsletter. Lin Fish volunteered to
write the descriptions and submit them to Cissie Alexander to include in the
next newsletter.

2. Assure that members understand that they will not be expected to do
everything alone.

a. Can appoint additional co-chairs, especially for positions such as the
Christmas/Holiday Charity Luncheon and Spring Event.

b. Other FAN members can be used for committees and mentoring. There
usually are many volunteers to help with event set up.

Carol Huddleston suggested that including hints about what made the position easier
and what pitfalls to avoid in the yearly reports to the President would be very helpful to
the new person in the position. Also include any solutions to problems that arose. This
could be in a flexible outline form that includes a timeline.

The Old Board/New Board luncheon will take place on May 16, 2017. The restaurant
has yet to be determined; Campioni’s is a possibility.

ADJOURNMENT:
MOTION: A motion to adjourn was made Idalia Skates and seconded by Myrle
Kozlowski.
DECISION: Passed unanimously at 11:19 a.m.
Respectfully submitted,

Pat Quackenbush
FAN Secretary 2016-2017



