FRIENDS AND NEIGHBORS WOMEN'’S CLUB
Board Meeting July 20, 2022

Meeting called to order at 10:08 am by Kathy Court, President.

Present: Kathy Court, Jennifer Banks, Karren Sims, Claudia Gallagher, Barbara Pack, Debi Swaney, June
McMillin, Kim Gerrish, Linda Comeaux, Mary Ales, Lin Fish, Noemi Sirisaengtaksin, Marianne
Steinbacher, Shelley Gross, Laurie Nimberger

Absent: Sandy Darst, Jacquie Stamates, Diane Webb

Shelley Gross and Mary Ales approved June board minutes.

New meeting place for board meeting is Klein Fire Department Station 8 in Gleannloch Farms.

1.

Holiday Charity Luncheon — No chairperson. A possibility is Susan Butler. We discussed possible
themes for the luncheon like game day or possible afternoon tea? The cost for some people may
be too high for some members. Should we offset some of the personal cost with FAN funds?
Kathy will contact Susan Butler. If she accepts, she needs to be part of discussion.

Extended Board Positions — Records Management — Kathy Court took a count of how many
boxes are involved.

1°* VP Programs — Karren Sims — Venue for General Meetings approved, Houston NW Church on
249 next to the YMCA is our new home. Our next Board Meeting will be held at the Church on
Aug. 23. This will give everyone a chance to see the place and decide how many tables will be
needed and how to place the chairs during a general meeting. All programs for this year have
been approved.

2" VP, Membership — Claudia Gallagher — 207 members have already committed; 46 have not
renewed. Multiple efforts have been made to contact these members with no success.

New member appreciation brunch will be on Oct. 28 at Marianne Steinbacher’s house again.

Treasurer — Debi Swaney — Year-end Budget report — Rough couple of years during COVID;
recovered very nicely. A gross amount of $8,000 was raised for our charity. Our budget last year
was based on 250 members in order to have a balance budget.

Finance committee meeting will be held on July 28 at 10:00 at Debi’s house. All are welcome to
come to discuss their particular budget and give input.

Newsletter Editor — Kim Gerrish — The Office Depot discount code for copying or buying FAN
materials and services is for the Board members ONLY. The info will be sent out to Board
members when available. Everything is done online now. Aug. 12 is the deadline for September
FANFARE.

Activities — Mary Ales — We only have a few open leader positions line dancing, junkers and
antiquers. Our website will hold the latest and greatest of all the days and times for our
activities. Only FAN members can join in club activities. Activity Group Leaders will be asked to
make sure all members in their groups have paid their dues.



10.

11.

Directory — Sandy Darst— Laurie Nimberger reported for Sandy.Exact cost for printing not in yet.
Everything is on schedule. A lot of new advertisers; ad sales total $3,700 at this time.

Daytime Bus Trip — Noemi Sirisaengtaksin — Oct 21 will be out first daytime outing to Hemi’s
Hideout in Brookshire. Tour will be 9:30 to 10:30 with lunch at Brookwood at 11:00. Cost is $10
cash plus $2 for bus driver. Park our cars at Houston NW Church? Karren Sims will ask.

FAN Brochure Update — Lin Fish — Working on but nothing new to report.

Facebook page — Laurie Nimberger and Jennifer Banks are now administrators of the Facebook
page. Edits have been done to the page.

We are looking to design a card with the FAN logo on cover and blank on the inside. This card
will be used to mail checks with personal note, and for thank you’s and any other short note
that a board member needs to send.

Motion to Adjourn — Linda Comeaux and Debi Swaney



